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2XOAHZ AIOIKHZHZ ENIXEIPHZEQN

TMHMA MAPKETINTIK & EMIKOINQNIAZ KAI
TMHMA AIOIKHTIKHZ ENIZTHMHZ & TEXNOAOTIAZ
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OAHIroz zNoYAQN
AIATMHMATIKOY MPOTPAMMATOZ METANTYXIAKQN ZNOYAQN
2TH AIOIKHZH ANOPQMINOY AYNAMIKOY

MEPOZ NPQTO: NAHPO®MOPIEZ 2XETIKA ME TO IAPYMA

OIKONOMIKO NANEMIZTHMIO AOGHNQN (ONA)
AteVBuvon: Natnoiwv 76, T.K. 104 34, ABrva
TnAedpwvikod Kévtpo: +30-210-8203911

lotooeAida: https://www.aueb.gr

e-mail: webmaster@aueb.gr

Facebook: https://www.facebook.com/auebgreece

Twitter: https://twitter.com/aueb

NPYTANIKEZ APXEZ

Ot Nputavikég ApxEg Tou Mavemiotnpiou amoteAovvtal amo tov Mputavn Kal Toug AVTUTPUTAVELS WG
akoAoUBwc:

NpUtavng
KaBnyntnc Anuntplog Mmoupaviwvng

AVTUTPUTAVELC
AvtunpUtavng Akadnpaikwyv YnoBéoewv kat Mpoowrikol
KaBnyntrnc BaoiAelog Baodékng

Avuunputavng Epguvag kat Ata Biou Mafnong
KaBnyntnc Mrewpylog AeKakog

AvtunpUtavng Owovouikol Mpoypappaticpol kot YoSopwv
KaBnyntig Kwvotavtivog Apdakog

AvtunpUtavng AleBvoug Tuvepyaoiag & Avantuéng
KaBnyntic Baocileloc Mamaddakng

2XOAH AIOIKHZHZ ENIXEIPHZEQN
Koountopag: Avarminpwtpla Kadnyntpta AyyeAikn MouAupevakou

TMHMATA MAPKETINTK&EMIKOINQNIAZ KAI AIOIKHTIKHZ ENIZTHMHZ& TEXNOAOTIAZ
Mpoedpog: Kabnyntrg Kwvotavtivog Hvtouvag kat KaBnyntpla Eyprivn Boudolpn (avtiotowa)

AIATMHMATIKO NMPOTPAMMA METANTYXIAKQN ZMOYAQN 2TH AIOIKHZH ANOPQMINOY AYNAMIKOY
AteuBUvTpLa KaBnyntpla Mopia Bakoia
AAHPO®OPIEZ EMIKOINQNIAZ

AtevBuvon: Kévtpo Metamtuylakwy Imoudwv kal Epguvag Owkovoutkou Mavemiotnuiov ABnvwy, EveAntidwyv 47A &
Neukadog 33, TK 113 62, ABrva

TnAédpwvo Mpappoateioc: +30-210-8203876-8
HA. Taxubdpopeio Mpappateioag: hrmsc secr@aueb.gr

lotooeAibo: www.hrm.aueb.gr
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Hupepopnvieg akadnuaikot £touc/eapnivwy i kot akadnuaikwv neptdédou (Baoel ak.npuepoloyiov ONA)

EnavaAnnrikég E§etdoelg Neplodou entepuPpiov - OktwPpiov 2023

Evapén e€etaoswv: MNéumtn 7 ZenteuPBpiov 2023
MNépag e€etdoewy: Agutépa 11 ZemtepPpiov 2023
Avakoivwon BaBuwv E€etaoswv: pExpL Tetdptn 11 OktwpPpiou 2023

XEIMEPINO EZAMHNO
‘Evapén pabnuatwv: Aeutépa 2 Oktwppiou 2023
Teleutaia nuépa padbnuatwy

TIPLV TLG SLAKOTIEG TWV XPLOTOUYEVWWV: Mapaokeun 22 AskepPplou 2023

E€apnviaieg E¢etaoelg NepLddou lavouapiou-Pefpouvapiov 2024

Evapén e€etaoswv: Tpitn 9 lavouapiou 2024

MNépag e€etdoewvy: Mapaokeun 26 lavovapiou 2024

Avakoivwon BaBuwv E€staoswv: péxpL Asutépa 26 OeBpouapiou 2024
Apyieg

Enételog NoAuteyveiou, MNapaokeun 17 NosuBpiov 2024
Tpwwv lepapywy, Tpitn 30 lavouapiouv 2024

EAPINO EEAMHNO

Evapén pabnudatwv: Tetdptn 31 lavouapiov 2024
Teleutaia nuépa padnuatwy Mapackeun 26 Anpihiouv 2024
MipLv TI¢ Stakomég Tou Naoyoa:

Enavévapén pobnuatwv: Asutépa 13 Mdaiou 2024
AREN MoBnuatwv: Tetdptn 12 louviou 2024

E€apnviaicg E€etaoelg MNeplddou louviov 2024

Evapén efetdoswv: Asutépa 17 louviou 2024

Mépag e€etdoswv: Asutépa 1 louAiou 2024
Avakoivwon BaBuwv E€etdoswv: Méxpt Méumtn 1 Auyolotou 2024
Apyieg

KaBapa Asutépa 18 Maptiou 2024

Emételog 25" Maprtiou, Asutépa 25 Maptiou 2024
Mpwtopaylad, Tetaptn 1 Mdiou 2024

Aylou Mvelparoc, Asutépa 24 louviou 2024



OPrANQTIKH AOMH ONA

H opydvwon kat n Asttoupyia tou I6pUupatog SLEmetal amo tnv Keipevn vopoBeoia onmwe oxvel. To OWKOVOULKO
MavemiotAulo ABNvwv UAYETOL OTNV EMOMTELO TOU Youpyeiou Matdeiag kot Opnokevpdtwy. Ta opyova dlolknong
Twv A.E.l. cUpdwva pe TIG Kelpeveg dlatdtelg eivat

a) to ZupPBouAlo Aloiknong,
B) n 2UykAntog,

y) o Mputavng,

6) oL AvtutpuTAvelg,

€) 0 Exkteheotikdg AlevBuvTAC.

‘Ewg tn ouykpdtnon tou ZupPBouliou Awoiknong ava A.E.l. katl Tnv avaAnyn Twv KaBnkoviwy Tou, oL apLoSLOTNTES
TOU aokouvtal amno to Mputavikod ZupBouAlo tou A.E.I

AKAAHMAIKH AIAPOPQSH OMNA

To Owkovopikd Mavemiotipo ABnvwv SlapBpwvetal and akadnuaikég povadeg 800 (2) emutédwy: a) TG IXOAEC KoL
B) ta TuAuata

H kaBe ZxoAn StapBpwvetal kat' ehdaxioto amd SUo (2) TuRHata, KAAUTTEL Lot EVOTNTO GUYYEVWV EMLOTNOVLKWY
nieploxwv Kalt e€aodalilel Tn Siemiotnuovikn mpooéyylon otn Sidaokalia Kal tnv €peuva HeTafl Twv TUNUATWY TNG.
H ZxoAn €xel WG apUOSLOTNTA TNV EMOMTELN KOL TO CUVTOVLOUO TNG AEITOUPYLaG TwV THNUATWY KOL TOU EKTTALSEUTIKOU
KOLL EPELVNTIKOU £pYyOU TIOU TIAPAYETAL OO AUTA, cUUdwva He Tov EcwTepikd Kavoviopd Asttoupyiag.

Toa 6pyava tng xoAng, cupdwva pe tov N.4957/2022 (A 141 ) dnwc oxVeL eivat: a) o Koountopoag kot B) n Koounteia

To TuAua amoteAel tn BepeAlwdn akadnuaiky povada tou ISpUHATOG KAl €XEL WG OTOXO TNV TPOAYWYI EVOG
OUYKEKPLUEVOU TESIOU TNG EMLOTAMNG, TNG TEXVOAOYLAC, TWV YPOUUATWY KAl TwV TEXVWV LECW TNG ekmaibeuong Kat
™G €peuvag. To TUAUa amoteAsital amod to cUVoAo Twv HeAwv ASakTikoU EpguvntikoU Mpoowrikou (AEM), Twv
peAwv Tou Eldikou Ekmatdeutikol Npoowrtikol (EEM), Twv peAwv tou Epyactnplakol Atdaktikol MpoowrikoL (EAIM)
KoL TwV PHeAWV Tou Edkol TexvikoU Epyaotnplakol MpoowrikoU (ETEM), Tou UTNPETOUV 0 AUTO.

Opyava tou TuAuatog cupdwva pe tov N.4957/2022 (A 141 ) 6nwg LoxVeL elvat: a) n uvéleuon, B) To ALOLKNTIKO
YupBoUALo, y) o Mpoebpog kat 8) o Avtipoedpoc.

To OwkovouLko Mavemiotuio ABnvwv amoteAeltal anod TPELG ZXOAEG Kol OKTw THApOTOL:
1. IXOAH OIKONOMIKQN EMIZTHMQN:
o Tunua Atebvwv Kat Eupwmaikwyv OKOVOULKWY ITToudwy

e Tunua Owovouknc Emotiunc.
2. IXOAH AIOIKHZHZ ENIXEIPHZEQN:
e Tunua Atowkntikng Emmotnunc kat TexyvoAoyiog

e Tunua Opyavwonc kot Atoiknong Emyslpnoswy

e Tunuo AOYLOTIKNC KoL XpNILOTOOLKOVO LULKIC

o Tunua MApKeTVyK Kal Emikowwviag.

3. IXOAH ENIZTHMQN & TEXNOAOIIAZ THZ NAHPO®OPIAZ:
e Tunua MAnpodopikig
e TUAUA STOTLOTLKAG



https://www.dept.aueb.gr/el/school_of_economics
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OPrANA AIOIKHZHZ MPOrPAMMATQN METANTYXIAKQN ZNOYAQN

Apuodia 6pyava ylo tnv opydavwaon Kal Aettoupyia Twv Mpoypoppdtwyv Metamtuylakwy Imoudwv (M.M.2.) eival ta
akoAouBa:

o) n ZUykAntog tou Avwtatou Ekmaldeutikou 16pupatocg (A.E.L.),

B) n ZuvéAeuon tou TuRUaAtog,

¥) n Zuvtoviotikn Erutponn (2.E.), ka

6) o AteuBuvtrg tou N.M.2.

ElSIKkwG yla ta SLaTUnUaTtika, Ta SUSpUHATIKA Kal To Kowad MN.M.X., Ti¢ appodLotnTeg tng Tuvéleuong tou TUAUOTOG
aokel n Emtpon Mpoypdppatog Smoudwy.

TO NPOzZQNIKO TOY NANENIZTHMIOY
To MpoowTtkO Tou MNavemiotnuiou amoteAsitol amo Tig akOAouBeg KaTnyopliec:

> AIAAKTIKO NPOzZQMIKO :
e MEéEAn A.E.M.: AlSaKTLKO Kal EpguvnTikd Npoowriko

e Ouotipot KaBnyntég
e  Emwokénteg KaBnyntég
o  EL8k0 Exmaldeutikd Npoowriko (E.E.M.)
e Epyaotnplako Adaktikd Npoowrtiko (E.ALM)
e EL8KO Texviko Epyaotnplako Mpoowriko (E.T.E.M.)
e EMLOTNUOVIKOL ZUVEPYATEG
e [aveniotnuiakoi Yrotpodot
e  EmotnuUoViKO Mpoowrtiko
e JupPBaclouyol ALSACKOVTEG
o ABACKOVTEG e QMOOoTIa0oN
> AIOIKHTIKO NPOzZQMIKO

Ol YNHPEZIEZ

To Owovoulkd MNavemotnulo ABnvwv mopéxel TOoo SLOKNTIKEG 600 Kol GAAEG umnpecieg (oltiong, otéyaong,
BBAL0BNKNG, ABAnoNg k.0) Ue oTOXo TNV €fumnpétnon Twv ¢oLTNTWV Tou OAAG TOu UTIOAOUToU avBpwrivou
SuvapikoU. Meplocdtepeg MANPodopleg OXETIKA LE TNV 0OPYAVWON KOL AELTOUPYLA TWV TTAPEXOUEVWY UTINPECLWY TOU
6pUATOC HImopEiTe va avalnTroeTe 0TV KeVTPLKA LotooeAida tou dpuparog (http://www.aueb.gr ).

Feviki nepypadn tou 16pupartog

To Owovoutko Mavemnotuio ABnvwv (OMNA), wg Avwtato Ekmatdeutiko 16pupa, eivatl Nopikd MNpdowmno Anpociou
Awaiou kot emomnteleTal amno to Yroupyeio Maldeiog Epeuvec Kal OpnoKeU LATWV.

To OMNA eival, KoTd oelpd apyaLoTNTAS, TO TPLTo AvwTtato EKMaLSeuTIKO 16pupa TNE XWPAG KAl TO TIPWTO OTOV XWPO
Twv OKoVouLKWV ETlotnpwy Kat tTng Aloiknong twv Emiyelprioswv. Xtnv nopeia mpootédnkayv Ta EMLOTNOVIKA el
™¢ NMANpodopIKnG Kal TG STATIOTIKAG. Ao To €tog (8pucng tou to 1920 £wc Kal onuepa £xeL mMAovaola Lotopia


https://www.aueb.gr/el/content/%CE%BF%CF%81%CE%B3%CE%AC%CE%BD%CF%89%CF%83%CE%B7-%CE%BB%CE%B5%CE%B9%CF%84%CE%BF%CF%85%CF%81%CE%B3%CE%AF%CE%B1-%CE%B4%CE%B9%CE%BF%CE%AF%CE%BA%CE%B7%CF%83%CE%B7#prosopiko
http://www.aueb.gr/

ONUOVTLKWVY ETLOTNUOVLKWVY ETUTEVYUATWY, TIOU XapaKTnpilouv To olyXpovo apov Kal tpodilaypadouv eEALPETIKEG
TUPOOTITIKEC YLl TO LEAAOV.

To'I6pupa, W KEVTPO aploteiag otnv akadnuaikn épeuva kal otn dtdaokalia, aloloyeital wg éva amo tTa kopudaia
TIAVETILOTH LA TNG XWPOC oG KoL £va amo Ta KoAutepa S1leBvwg oTa yVWwOoTLKA avTiKeipeva mou Beparevet. H ¢nun
TOU QVTOVOKAQ o T Ha TAEUPA, To UPNAO €MIMESO TOU EMLOTNUOVIKOU TOU TPOCWTILKOU, TNV TOLOTNTA TOU
£PEUVNTIKOU Kol SI8AKTIKOU TOU £pyou Kal T oUyXpova Tpoypaupota ornoudwy, Kal amd tnv aAAn tv vdnAn
ETILOTNMOVLKN KATAPTLON TWV OITOPOITWVY TOU TIOU TOUG EMLTPEMEL VA SpOOTNPLOTIOLOUVTOL ETTAYYEAUATIKA LE ETILTUXLA
1000 otnv EAAGSa 600 Kal 0TO €EWTEPLKO.

Kataloyo¢ Ttwv TPOOHEPOUEVWV TMPOMTUXLAKWY TIPOYPOMUATWY OmMoudwv Tou odnyoluv otnv
anoktnon akadnuaikou tithou

210 Owovouko Mavemotipo ABnvwy mpoodEpovial Ta akoAouba TMPOoypAUUATO OTIOUSWY HE TLG OVTIOTOLXEG
KateuBUvoeLg/kUKAOUC, Ta omoila 0dnyouv otnv anoktnon akadnuaikou tithou:

A/A NMPOrPAMMA ZNMOYAQN TMHMATOZ KATEYOYNZEIZ/KYKAOI(*)
1. | AileBvwv kat Eupwmnaikwv Owkovoplkwy | 1. AteBvolg OWKOVOULKAG Kol
Znoudwv XpNUATOS0TIKNG
2. Aebvolg kal Eupwmaiknc MoALTikAg
Owovopiag
2. | OwovouLkAg EmotAung 1. OwovouLknG Oewpiog ka MOALTIKAC
2. OWKOVOULKNG Emuyelpnoswv Kol
XPNUOTOOLKOVOUIKAG
3. AleBvwv kot Eupwraikwyv OKOVOULKWY
3. | AloknTtikng Emotnpng kat TexvoAoylag 1. Emyepnolakn Epeuva Kot

Eruyelpnuatiky AVaAuTIKA

2. Awoiknon AslToupyLwv Kot
Edodlaotikng AAucidag

3. Texvoloylec Aoylopikou kat AvaAuong
Aedopévwv

4. MAnpodoplakd ZuoTHATA KoL
HAektpoviko Emiyelpeiv

5. Ztpatnyikn, Emyelpnuatikdtnto Kot
AvBpwrivot Nopot

4. | Opyavwonc kat Aloiknong Emixetpnioswv | 1. Awoiknon Emyelproswv
2. Aoiknon NAnpodoplakwy
JUoTNUATWY
3. AOYLOTIKNAG Kol XpNUOTOSOTIKNG
Aloiknong
4. MApPKETLVYK
5. | AOYLOTIKAG KoL XpNLOTOOLKOVOULKAG 1. AOYLOTIKNG
2
1

. XpNUOTOOLKOVOULKAG

Alebvng  EmuyelpnuatikotnTa KOl
Kawotopia
Aloiknon Eryelpnoswv Kol
AvBpwrvou Auvapikou
Erelpnotakr AVoAUTIKA
Wndrako MapKeTLvyK
Oewpntikn MAnpodopikn
Juothpota kat Aiktua YroAoylotwy
MAnpodoplaka Juothuata Kal
Aodaiela

6. | MdapkeTivyk Kal Emikowvwviag

N

7. | Mnpodopwng (*)

WP hw




4. Baoelg Asbopévwyv kol Alaxeiplon
M'vwong

5. Emyelpnolokn Epeuva kot OLKOVOULKA
MAnpodoptkAg

6. YmoloyloTtikd  Mabnpatikd  Kalt
Eruotnuovikol YrioAoylopot

8. | ZTOTLOTIKAG

AvaAUTIKEG TANpodOpLEC YLO TO TPOYPAUUOTA OTIOUSWV TTAPEXOVTAL 0TOUG 08NYoUC OTIOUSWV KAL TG LOTOOEALSEC TWV

TUNHATWV.

Baoikoi Kavoviopol tou 18pUpatog (CUUMEPAAUBAVOUEVWV TWV SLOSLKACLWV OKASNHAIKAG avayvwpeLong)
2ToUu¢ BactkoUG KAVOVIOMOUC Tou 18pUpatog mepAapBAavovtal EVOELKTIKA :

v

AN NN

O Eowtepikog Kavoviopog Asttoupylag Tou Maveniotnuiou

O Opyaviopog ALOIKNTIKWY YIINPESLWV

O Kavoviopog Asttoupyiag Mpoypapudtwy MEeTamtuxloKwy Kot AlSaKToplkwyv moudwy
O Eowteplkog Kavoviopog yLo Tnv mpayUatonoinon LeToSL6aKTopIKNG EPEUVOG

Zuvtoviotig ECTS tou I8pUpatog

O >uvtoviotig ECTS tou I8pUpatog eival o ekdotote Mpoedpog tng Movadag Alaodaliiong Mowdtntag (MOAIM), o
omnotog Staodalilel tn cuppdpdwon tou I6pUHATOC e TIG APXEG KOL TOUG KAVOVEG TOU EUPWTAIKOU CUOTHUOTOG
CUCCWPELONG KAl LETAPOPAC TILOTWTIKWY Hovadwy, eTUBALTIEL TNV TPNOoN Kot edappoyr] Toug Kal eival unteBUVOG
yla TNV TANPN avayvwpeLon Kol HETAGOoPA TWV TILOTWTIKWY LOVASwV.



MEPOZ AEYTEPO: MAHPO®OPIEZ IXETIKA ME TO AIATMHMATIKO MPOrPAMMA METANTYXIAKQN ZMOYAQN £TH
AIOIKHZH ANOPQMINOY AYNAMIKOY

A. TENIKH NMEPITPA®H

To Alatunuotikd Mpoypappo Metamtuylakwy Imoudwv otn Alwoiknon AvBpwrivou Auvvapikou (MSc in Human
Resource Management) 16p00Bnke to 2003 , pe mpwtoBoulia tng Kab. Navou Namaie€avdpn kot tou Kab. Anuntpn
Mrmoupavtd, anod ta TuRuato Mapketivyk & Emkolvwviag kot Alolkntikng Emotiung & TexvoAoyiog tou OLKoVoULKOU
MNaveniotnuiov ABnvwv Kat elvat To TpwTo MpOypOaO OTO XWPO TOU Ttou TTPpoadEpeTal and EAANVIKO MavemniotiuLo.
To 2018 to Mpoypaupa enavibpuBbnke kal Asttoupyel oe Svo Tunuata: TuAua MNARpoug @oitnong yla VEOUG
anodolitoug mou dev epyalovtat kat Tunpa Mepikng @oitnong yla epyalOpevoug.

ATIOVELOMEVOG QKOO NLALKOG TITAOG

Metamntuylako Atmiwpa Ewdikevong otn Aloiknon AvBpwriivou Auvapikol

NpoinoB<oslg Eloaywyng

1o A.NM.M.Z. yivovtat Sektol kdtoxol TitAou tou Tpwtou KUKAou omoudwv A.E.l, Tng nuedamng n opotaywy,
avayvwplopévwy amnod to AOATAN, 16pupdtwy tng ahdodamn¢ cupdpwva He TG dlatagelg tou apbpou 34 tou v.
4485/2017.

Ta kpLtipla emthoyng Twv urtoPndilwv opilovtat otnv mpokrnpuén Kat neptAopBavouv:

A -Mpoypappa NARpouc Qoitnong

o) BaBuog mruyiov kat avaAutikr Babuoioyia

B) NoAV kaAn yvwon tng AyyAtkAc yAwooag (smimedo C1/r1)
y) BaBuog GMAT (gdv umapxel)

8) Xpovog npolmnnpeoiag kat Béon epyaociag (edv umapxel)
£) Metamtuylokog Tithog (eGv umtapyel)

0T) 2 ZuoTatikeg EMIOTOAEG, amo kaBnynTeg i epyodoteg

B- Mpoypappa Mepkric Qoitnong

a) BaBuog mtuyiou Kat avaAuTikr Baduoloyia

B) MoAL kaAn yvwon tng AyyAlkng yAwooag (emimedo C1/11)

V) Xpovog mpoinnpeoiag katl 0¢on epyaciog (touhdylotov 2 £tn mpolmnnpeoiog petd tn AnPn tou mrtuyiouv)
8) Zuvadela BEong epyaociag (sdv umdpxel)

€) Metamtuylokog Tithog (eav untapyel)

OT) 2 ZUOTOTLKEG ETLOTOAEG, amo KaBnynTEG 1| epyodoTeg

Kat ota duo mpoypdupota, ot urtoprdlol pe ta uPnAotepa popta aflodoyolvtal HECW CUVEVTEUENG amod opada
KaOnyntwv wg mpog tn duvatdtnta napakololOnong kot aflomoinong tou MetarmtuyLlokou TtitAou.



Npoocdokwpeva pabnolakd anoteAécpata tov ANM2

OL mpokANRoEeLg Tou 210U alwva £X0UV KOTAOTNOEL TN Aloiknon AvBpwrivou Auvopikou (AAA) Baoikn mpolndbeon
emBilwong Kal KPLoWn MAPAUETPO SLOPKOUE QVTOYWVLOTIKOTNTAG KoL ETLTUXLOG YL TLG CUYXPOVEG ETIXELPNOELG KOl
0opyavLopoUc. OLTIPOOTMTIKEG KaplEépag othn AAA ta teAeutala Xpovia BEATLWVOVTOL CUVEXWG OE OAEC TG XWPEC, LETALUY
Twv omoiwv kat otnv EAAASa. Mapola autd, n miotomnolnuévn ekmaidsuon e€eldikevpuévwy otedexwv AAA otnv
EA\ada votepel, og avtiBeon pe TNV Eupwrtn, OTOU AVANTUCOETAL CUVEXWCG.

2KOTOC ToU MPOoYypAHUUATOC Elval N AVATTTUEN OTEAEXWVY LKOVWVY VO OVTLLETWITIOOUV HE EMLTUYLO TOUC avOpWIOUG OTLC

ETIXELPNOELC KOl TOUG OPYAVLIOUOUC

Mo CUYKEKPLUEVA OL OTOXOL TOU TPOYPAULATOC ElvalL:

e No avamntUéel To eVvoLOAOYLKO Kol Bewpntikd UTIORBOOPO TWV CUUMPETEXOVIWV WOTE Va
avtanokpivovtal pe emtuxioc oToug SLOWKNTIKOUG aAAG KoL OTOUG OTPOTNYKOUG —

avamntuélakoug polouc tng AAA

e Noa edobldoel Toug cUppeTEXOVTEC He Bepellwbelc pebodoloyieg kal epyaleia mou eivat
XPNOLUA YL VO aVTILETWITIZouv Tt ToAUTAOKa {ntrpata tng AAA wote va pmopolv va
oflohoyolV TIC €KAOTOTE TAOELG N OUYXPOVEC TIPOOEYYLOELC TOOO OE EMLOTNUOVIKO KOl

£PEVVNTIKO OCO KL OE EMAYYEAUATIKO Medio

e Na avarmtUéel TIg LOIKEUUEVECG LKAVOTNTEC XELPLOKOU TWV AELTOUPYLWY KOL TWV BaolKwvV
TPAKTLIKWVY TNC AAA (TipocEAKuCn-eTIAOYH TIPOCOWTILKOU, ekmaideuon, afloAdynon-avamntuén,

Sloiknon apolpwy, K.A.)

¢ Na avamntiget ikavotnteg avtiAnyng tou e€wteptkol MePLBAAAOVTOG TIOU £lval OMAPALTNTES
ylaL TN OTPATNYLKA EVOPUOVLON TNG AAA LE TN CUVOALKI OpYaVWOoLaKkr) Kal SLOLKNTLKNA
QVAmTUEn TNG eMLXelpnong — opyaviopoU Kol VOl OVATITUEEL TLG NYETIKEG LKOWOTNTEG TWV

OUUUETEXOVTWV.

NpooBaon os MEPALTEPW OMOVSEG

To Entinedo tou Metamrtuylakou TitAou (2°¢ kUkAog) avtiotolyel oto eninedo 7, cUpdwva pe To EBViKO Kal Eupwraiko
MAaiolo Mpocovtwv. Me tnv oAokAfpwaon tou tithou Sivetal n Suvatdtnta mpocBacng os SIEAKTOPLKEG OTIOUSEG

(3°¢ kUKkAOG oTIOLS WV ).

ALGypOaHLO LOONUATWY TOU MIPOYPAHOTOG CTIOUSWV JLE TILOTWTLKES LovAadeg (60 ava £10¢)

Ztpatnykn kot Atebvig Aloiknon AvBpwrivou Auvapikou
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Epeuvntikr) MeBodoloyia kat Moootikég MEBobdot

Opyavwatakrn Wuyxohoyia kat Tupmnepipopd

Epyoolakég Xxéoslc / Alampoypateloelg Kot Epyatiko Aikalo

MpoypappaTiopog AA kot Alaxeiplon TAAEVTWY

Atoiknon AN aywv & Moldtntag

Awaxeiplon Motkhopopdiag Kot Ecwtepkr SUPBOUAEUTIKN

Mpoacéhkuon kal Emloyn Npoowrikol
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Eknaideuon kat Avamntuén Npoowrikol
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Emukowvwvia kat dlaxeiplon kploswv
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Eruyelpnotakr HOwkn kat Etatpikn Kowwvikr EuBovn
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Atoiknon kat AEloAdynon tng Almodoong

Wwwwiwiwujiwio|oo o

[
w
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Exnoudeutikod Epyaotrplo o tatiotikr Avaiuon/HR
15 | analytics 2
16 | Asixtec M£tpnonc AA kot E€wtepikr) AvaBeon 3
Am)\wuaukrgb Epyaoia r(] 4 uaer')]uata EMIAOYNAC yLO TO
17 | tu.Mepknc Qoitno A,B,l,A 15
A Awoiknon AvBpwrivwv Nopwv & Aloiknon Mototnta 3,5
B mee?pr? uaruférnta - = = 3,5
Eldika B£pata Opyavwolakng Zupmnepldpopac kat Atoiknong
r AvBpwrvou Auvaptkol 4
Awoiknon AvBpwrivou Auvaptkou otnv Mpaén 4

TeAkég e€etdoeig & Kavoviopoi e§etdoswv ko a§loAdynonc/Badoldynong

H teAikn aloAdynon kaBe pabniuartog yivetal eite pe yparmtég 1 mpodopLkeg e€sTAOELS /KAl EPYAOLEG.

H Stapopdwon tou teAikol Babpol tou kabe pabruatog kabopiletatl amnd Toug ekAoToTE SLIEACKOVTEG.

Y€ QUTOV UIMOPOUV VO CULLETEXOUV OL ATOULKEG KAl OPASLKEC EPYAOLEC TWV dOLTNTWV.

H oupuetoxn otig €€TACELG OTN OCUYKEKPLUEVN NUEPOUNVIO TIOU €xeL avakolvwbBel ocUudwva e TO

Mpoypappa lval UTIOXPEWTLKI).

e H PBaBuoloyikn kAipaka opiletal and pundév (0) péxpl 6€ka (10) pe SwaPabuioslg TNg aképatng N ULOAC
povadag. MpoBLpacipot Babuot ival to 5 kat ot peyaAltepol tou.

e JTnV MEPUTTWON TOU KATolog $oltnTAG 8ev MPOCEADEL OTN CUYKEKPLWIEVN nUEpopnvia é€taong evog

pobnuatog, otnv mpokaboplopévn efetaotikn mepiodo, xavel tnv e€etaotikn meplodo Kal pmopel va

e€etaoBel povo otnv efetaotikn nepiodo tou IemtepPpiou.

Eniotnpovikeég EKONAWOELS

To AMMZ otn AAA Slakpivetal yLo tn SUVOHLKH TOU TTAPOUsCLa TOOO OTOV aKASNUAIKO 000 KoL OTOV ETILXELPNUATIKO
Xwpo. Méoa amd Yo OELPA ETILOTNUOVIKWY EKONAWOEWV Kal AAA WV §pacTnpLloTATWY, TIPOCPEPEL 0TOV TOUED TNG AAA
otnv EAAASa moAuTun npoodopd yvwone. Kabe 2 £tn Slopyavwvetal ZUVESPLO TIOU €XEL WG OTOXO VO EVNUEPWOEL
TOUG emayyehpatieg Tng AAA yla TIG cUYXPOVEG TAOELS OTO XWwpo the AAA, tng Opyavwotlakng Wuyxoloyiag kot
Jupnepldpopd¢ He TN OUppeTo) OSleBvolg dAUNG oakadnuaikwyv Kot EAAAVWYV TOVETLOTNUIAKWY OAAG Kol
enayyeApatiwy tng AAA. ETiong mMPayuoTomoloUvTol O TOKTA XPOVIKA Slaothpata ekOGNAWOELG- €oTEepideg o€
cuvepyooia pe tov 2UAoyo Anodoitwv (HR Society). Ano to 2017 kaBilepwBnke Kat n ekdnAwon twv Business Days
KOTA TNV omola Kataglwuéva oTeAEXN HolpalovTal TG TTOAUTIUEG EPYACLOKEG EUTIELPLEC TOUG altd TO XWPO TG AAA pe
Tou¢ dpoltnTég Tou Npoypdppatog. To 2020 Eekivnoe n die€aywyn Webinars ota mAaiola tng Spactnpldtntog twy V-
Business Days (Virtual Business Days) pe tn Sie€aywyn Stadiktuokwy ekdnAwoswv (CUPUETOXN OTEAEXWV H/KoL
anodoltwv amno to xwpo tng AAA).

MpaKtikr doknon

210 TMAQICLO TOU TIPOYPAMMATOG, OL GOLTNTEG E TNV OAOKANPWON TNG TPLTNG MePLOdoU OToUSWVY TOUG €XOUV TN
SuvatoTNTa va MPAYUATONOLO0UV TIPOKTIK doknon SLdpkelag tplwv (3) pnvwv oe tuAuatoa AAA emxelprioswv/
OPYAVIOUWVY TOU BLWTLKOU i SNUOGCLoU Topéa. H mpaktikn Sev elval uTtoxpewTikn Kal Sgv £xeL MN.M.

EpEuVNTIKEG SPAOTNPLOTNTEG

'OMot ot tddokovteg tou Mpoypappatog ival tolaitepa SpaoTipLOL EPEUVNTIKA, TOOO OE TOTILKO 000 Kol 0t SLeBVEG
emninedo, SNUOCLEVOVTAG TLG ETLOTNLOVIKEG TOUG EpYACLeC O0g SLEBV EMOTNUOVIKA TIEPLOSIKA KAl TTAPOUCLATOVTAG TLG
oe 81ebvn ouvEdpLa, o BEpaTa TOO0 OXETIKA Ue TN AAA, 600 Kot e GANO OXETLKA,/ CUYYEVH ETILOTNUOVIKA QVTLKE{pEVA
(r.x. Opyavwolokn Tupmnepipopd, Opyavwatakr Wuyxoloyia, Eviostatpikr Enkowvwvio kAm).
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To AMMZ untootnpiletal epeuVNTIKA Ao SUO peUVNTIKA epyaothpla tou OMA, To Epyaotrplo Aoiknong AvBpwnivwv
Mopwv Tou TuApatog MapkeTvyk& Emikolvwviag kal to epyactriplo Opyavwolakng Zupnepidpopag kat Hyeoiag tou
TUAMOTOG ALlOIKNTIKAG ETloTung kat Texvoloylag. Ita epyactripla SpooTnpLOTOLEITAL £vag aplOUOG LETAMTUXLOKWY
dolrtntwy, uroPndLwv SL8AKTOPWVY KAl EPEUVNTWY, OL OTIOLOL TTPAYHOTOMOLOUV TNV £PEUVA TOUG UTIO TNV eMiPfAen
peAwv Tou AdaktikoU Epguvntikou MNpoowrtikou.

Awokpioelg

Tov OktwPplo 2008 to ANMZ éAafe tn Swakplon «Committed to Excellence» amd tov Eupwmaiko Alaywviopo
Motétntag EFQM (European Foundation for Quality Management). To AMTMZ otn AAA uTtipEe N TPWTN EKTTALSEUTIKNA
povada Anupociou Mavemiotnuiov otnv EAAGda mou SiakpiBnke oto 1° eninedo, “Committed to Excellence”. 3e
OUVEXELX QUTAG TG SLakplong, tov OktwPplo tou 2015, to AMNME cuppeteixe yla deltepn dopd oto Slaywviouo
aploteiag Tou EFQM kat katéktnoe tn Slakplon “Recognised for Excellence, 3*Y aotépwv».

To ANMZ éxeL emiong AaPel peydleg Stakpioelg otnv etrota afloAoynon tou AleBvoug Opyaviopou Eduniversal. To
Eduniversal Ranking katatacosl ta Metamtuylakd Mpoypdppata Zmoudwv BACeL Twv anmoPewv EMAYYEALATLWV Kal
dotnTwv-anodoitwv Twv mpoypoppdtwy. Q¢ Kpitipla Aappavovrtat vnoyn n édAun tou Mpoypdppatog, ot
TIPOOTITIKEG KOPLEPAG KO O BABUOC LKavoToinong Twv anodoitwy. To 2019 to ANMZ éAafe tn 10" Béon petafy OAwv
TWV AVTLoTOL{WV TPOYPAUUATWY otn AuTikr) Eupwrn.

11



B. MEPITPA®H TOQN ENIMEPOYZ ENOTHTQON MAGHMATOQN

TuApa NAqpoug doitnong/
Tunpa Mepukrg ¢poitnong

»  EmbSuwkopeva padnotakd anoteAéopata (AVIKELMEVIKOL OTOXOL TOU LA patocg)
JKOTIOG TOU HaBrpatog elval n avamtuén Tou evvololoykol Kat Bewpntikol UTTORABPOU TWV CUUMETEXOVTWY Ot BEpata tou adopolv TN
Stpatnytkn kat tn Alebvr) Aloiknon AvBpwrivwyv MNopwv. Ta Béuata mou Ba avamtuxBolv Ll0AyOUV TOUG CUMETEXOVTEG OTO OUYXPOVO
TPOTIO MPOCEYYLONG TNG OTPATNYIKAG KOl TOU avOpWITLVOU SUVAMLKOU OTLG ETILXELPNOELS. TO HABNnpa OTOXEVEL OTNV KATOVONON:

Tng onpaociag Tou poAou Kat TG 8Loiknaong Tou avBpwrivou mapdyovta ot cUYXPOovn ETLXELpNON.

TwV EMUEPOUC AELTOUPYLWV TNG AAA KoL TWV VEWV TACEWV KAL TIPOKTIKWY TIou edapuolovial.

Tng onuaoiag TG oTpaTNYLKNAG EVBUYPAUULONG TNG AAA otnv emeipnon.

Tou poAou g AAA oto SleBvEg meptBaAiov.

Tng oNUAoLag TNG OTPATNYLKAG YL TLG ETILXELPNOELS KAl yia T AAA

Tou TPOMoU avAAuoNnG TOU ECWTEPLKOU KOl TOU €EWTEPLKOU TEPIRAAAOVTOC KAl TNG ONUACLOG TOUG yla TN OTPATNYLKN TOU
0pYaVLIOUOU

Tng onuaociag KoL Tou TPOTOoU ETITEVENG OVTAYWVLOTIKOU TTAEOVEKTHLATOG

Tou Tpomou oxedlacpol, afloAdynong Kol UAOTIOINONG MiaG OTPATNYLIKAG

> MpoanattioeLg
A&V UTIAPXOUV TIPOATIALTOU UEVEG YVWOELG VLA TO CUYKEKPLUEVO HABNnua

> Meplexopevo tou padnparog (Syllabus)
To padnua anoteleitol and §Uo Baoikd pépn: Mépog A — Ztpatnyikr, Mépog B — Aloiknon AvBpwrivou Auvaptkol

Mé£poc A - STpatnytkn

1.

TI EINAI ZTPATHTIIKH: Eloaywyr oTLG €VVOLEG TNG OTPATNYLKAG, TO OPAA, N OITOCTOAR, 0 OTPATNYLKOG oXeSLAOMOG KaL N onpacio
TOUG YLa TLG CUYXPOVEG ETILXELPHOELG.

EIZAFQIIKEZ ENNOIEZ: Ta emineda tng dloiknong evog opyaviopol, To opyavoypapupa, oL opnadeg evladEpovtog, n avaiuon
SWOT, n ahucida agiag, n cuykpLtikh afloAdynon Kat n ekxwpnon SpaoTnPLOTATWY o€ TPITOUG.

ANAAYZH EZQTEPIKOY MEPIBAAAONTOZ: To pdkpo-rieptBaAlov, to pikpo-rieptBaAov, n avdhucon tou Porter, o KUKAOG LwNG TG
0QYOPAG KAL O UTIEP-AVTOY WVLOHOC.

ANAAYZH EZQTEPIKOY NEPIBAAAONTOZ: Tt mpooBEtel agio OTIC EMUXELPHOELG, OL TTOPOL KOl OL LKAVOTNTEG, OTAV OL LKAVOTNTES
yivovtat akapieg, n otpatnywkn StoAicOnon.

STPATHIIKH FA ANTAFQNIZTIKO MAEONEKTHMA: Tt elval To avTaywvLoTIKO TAEOVEKTN A, NyEoia kOoToug kat Stadopomoinon,
UBPLELKA oTPATNYLKA, N OTPATNYLKA TOU YOAAG{LoU wKeavoy, oxedlaopdg-ulomnoinon katl a§loAdynon thg oTPATNYLKAG.

Nepypadn pabnudtwv* Nepiodog Xpoviko MoTwTikEG
Sidaokaliag | Atactnua | Movadeg
1 Ztpatnytkn kat AteOviig Atoiknon AvBpwrivou Auvapikou 1n nepiodog OxktwPplog- | 6
» Awdaokovteg: Anda NavaywtomovAou, AAéavSpog Namaleavdpng (MD) kat AAé§avdpog Manale§avspng, KpaBapitn wtewr (MO) Aekeppprog
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Mépoc B — Awoiknon AvBpwrtivwy Mopwv

1. TIEINAIH AAA: H Aettoupyia tng AAA otov oUyXpovo opyaviouo, N e€EALEN Tou emayyEALaToC TG AAA, 0 pOAOC TOU TUUaATOg AA
Kat n aAnAemnidpaon pe to e€wtepkd MePIBAAAOV TOU OpyaVIOOU.
2. ITPATHIIKH AAA: H oxéon AAA - otpatnylkng, n otpatnylkn euBuypaupion tng AAA, n oxéon tng AAA PE TNV OpyavWoLaKN
anodoon, povtéda AAA.
3. AIEONHZI AAA: O 61e0vng opyaviopdc, n eEAMAWGN TOU KAl Ol TIAPAYOVTEG TIOU EMNPEAIOUV TNV OMOTEAECHUATLKOTNTA Tou. H
SLeBvnc AAA Kat oL Stadopég TG Ao TNV TOTUK. TPATNYLKN eLBLYpAupLon otn AleBvr AAA. Ta Siebvr) oteéxn. Npaktikég AAA
yla o SLebvn oteAéxn.
»  Zuviotwpevn BpAoypadia mpog peAétn
MNapakatw napatiBetat mpoatpetikr BLBAoypadia, emiong otnv NAEKTPOVLKY TAATPOPLO TOU LABAUATOG TTAPEXETOL TTAOUGLO EKTIALSEUTLKO
UALKO Kol OXETIKN apBpoypadia:

MéEpoc A — ITpaTnyLkn

. Grant, R. M. (2013). Contemporary Strategy Analysis: Text only (8th ed.). Barcelona, Spain: John Wiley & Sons
. Johnson, G., Scholes, K. and Whittington, R. (2008) Exploring Corporate Strategy, 8th Edition, Pearson
. Namnadakng B. (2012) Ztpatnywkn Twv Emixelprioewv: EAAnvikn kat Alebvrig Eumelpia, Topog A’ Oswpla, 6n €kdoon, EKSOCELS
Mrmévou
Mépog B — Awoiknon AvBpwrivwyv NMopwv

. Storey, J., Ulrich, D., & Wright, P. M. (2019). Strategic human resource management: A research overview. Routledge, London.
. Dowling, P.J., Festing, M. and Engle, Sr. A.D. (2017) International Human

Resource Management, 7th Edition, Cengage Learning.
. Xutnpng, A. (2018) Awoiknon AvBpwriivwy MNépwv. Ekdooelg Mmévou, ABrva.

> ASOKTIKEG Kal padnotakég pébodol
MEeAETEC MEPUTTWOEWVY KAl TIPOKTIKA Tapadeiypata Ba xpnowonoinBolyv yia va g§otketwBouv oL LabnTég Ue TLG EVVOLEG TNG OTPATNYLKAG
Kal TNG Sloiknong avBpwmivwy mOpwVY Kol CUYKEKPLEVA epyadeia Ba mapouactactoly, Ba avaluBolv kat Ba edpappootolv TUAOTIKA.
EmutAéov, HEOW TWV MOPOUCLACEWVY OTNV TAEN KOl TwV OMASIKWY oulntnoewy, oL nadntég Ba BeAtlwoouv TG Se€LOTNTEC TOUG Kal Ba
avartuéouv TG kavotnteg emiluong mpoPAnpdtwy kat ANPng amoddcewv mou oxetilovtal Pe ocuyxpova BEpOTA OTPATNYLIKAG Kal
avBpwrnivwv mopwv.

> MéEBoboi afloAdynong/ BabpoAdynong
H aglohdynon kot o teAwkdg Baduog tou padripatog Ba mpokUP el wg akoAolBwG:
. Opadikn epyacia (mou avtutpoownelel To 30% Tou cuVoAlkoUL Babuol tou pabnuatocg)
. Telwkn e€€taon (mou aviutpoowneVel to 70% tou cuVoAlkoU Baduol Tou padriuartog)

Epeuvntikr) MeBodoloyia kot Moootikég MEBobot (TR TTAfpouG)
»  Awbaokovteg: Mapiva WloUtokou & lwdavvng XaAtkidg

>  EmSlwKOpeva pabnotakd anoteAéopata (AVILKELMEVIKOL 0TOXOL TOU Hadnpatog)
Me tnv oAokAfipwon Tou pabrpatog ot pottnteg Ba sival o Béon:

e Na kataAdBouv TG BaolkEg EVVOLEG TNG EPEUVNTLKNG ueBodoloyiag

1n nepiodog

OktwpPpLoc-
AeképPpLog
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e  Na Katavoroouv Tig AeMTopEPELEG KABE GAoNG KaTd To oXeSLAOUO KaL UAOTIOlNoN pLa €PEUVaG

e Na kataAdBouv TG POCLKEC €VVOLEC TWV TPOTIWV WETPNONG O KATAAANAN KAlpaka Twv MANPodopLwY TIOU CUVAVTWVTOL OE
ETUXELPNHUATLIKA TIPORAA AT KoL TWV HEBOS WV SLaxeiplong aAUTWV TWV apLlOUNTIKWY (MOGOTIKWV) MAnpodopLwV

e Na ektehoUv avoAUoEeLg TwV SeSopEVWY PE TN BoRBELO TWV UTIOAOYLOTWY KaL TWV OXETIKWY TIPOYPAUUATWY (MS Excel, SPSS, kAT)

o Na eunebwoouV TG BACIKEG EVVOLEG TwV PEBOSWV avaAuong Kal va gival o€ BEon va KATAVOOOUV UEPLKEG ATIO TLG TILO TIPOXWPNUEVES
uebodoug

e Na kataAdBouv Twg oL ToooTIKES LEBoSoL xpnoLpomolouvtal yia va meptypddouv tn oxéon petald twv dSladopwv petaBAntwy ota
mAaiola evog emxelpnuatikol TPoPARUATOG, Kot TtwG ot LETaBANTEC Slakpivovtal og eE0PTNUEVESG KoL aveEAPTNTEG

e  Na katavooUv Kol va ovaAUOUV TLG EKTUTIWOELG TWV OTOTLOTIKWY TIPOYPUUUATWY KOL VAL EPUNVEVOUV TOL ATIOTEAECLOTA

> Mpoanattioslg: Asv UTTAPYOUV TPOATIOLTOU UEVAL

> Meplexopevo tou padnparog (Syllabus)
Elcaywyn otnv epeuvntikn pebodoloyia (oplopds mpoPfAnuartog, Statinwaon unoBEcewv, oxeSLOOUOG Epeuvag, KATT), TOCOTIKA dedopéva,
KALHOKEC LETPNONG, TTVAKEG Kal Slaypappata. KATtovouEG GUXVOTATWY, HETPNON TAONG, SLOLOTIOPACS, AOUUUETPIG. ELoOyWYLKEG EVVOLEG OTLG
TOavVOTNTEG, KATAVOUEG, Katavouég detypatoAnyiag, EAeyxol umoBécewv. Kpuipo X2, AvaAuon AwakUpoavong. AmAn uoxétion &
MaAwdpounon. Eloaywyn Kot ebpappoyeg oto mpoypappo EXCEL, SPSS, kATt ZUvtaén epeuvnTIKAg mpdtaong Kat ouyypadn tne £kBeong Twv
anoteAeopdtwy. Mapouacioon MpayHATIKWY MEPUTTWOEWV (case studies).

>  Zuviotwpevn BBAloypadia npog pelétn
XoALKLAG, |., Ztatiotikr: MéBodol AvaAluonc yia Emixelpnuatikég Artoddoetg, 4n'Ekdoon, Rosili, 2017.

Berenson, Levine, Szabat & Stephan, Basic Business Statistics: Concepts and Applications, 14th Edition, Prentice Hall, 2020.
Ticehurst, G.W. and Veal, A.J., Business Research Methods: A managerial Approach, Longman, Australia, 2000
Sekaran, U., Research Methods for Business: A Skill Building Approach, J. Wiley and Sons, N.Y., 2003.

> ASOKTIKEG Kal padnotakeég péBodol

Ao Twong () Sladiktuakég) tplwpeg SLOAEEELS KaL EpyaoTrpLa yia TNV eKLddnon tou SPSS

» Mé£0obot a§loAdynong/ BaduoAoynong: 100% teAikn e€€taon

Epeuvntikr) MeBobdoloyia kot Moootikég M£OoSoL (TR LEPLKIG)

> Aaockouoa: Mapiva WiloUtokou

»  EmbSuwkopeva padnotakd anoteAéopata (AVILKELMEVIKOL OTOXOL TOU LA patocg)
370 TEAOG TOU paBrApaTtog, ol poltnTéG Kat oL GoLTATPLEG Ba 40UV ETUTUXEL TA MAPAKATW LOONCLOKA amoTEAECOTA:

e Information Literacy: Oa yvwpilouv mwg va avaintolv Kat va evtomilouv TG KAtdAANAeg mnyEg MANPOGOPLWY -aKASNUAIKEG KL UNn- val TLG
a&loAoyoUv Kal va TLG XPNOLULOTIOLOUV OITOTEAECHUATIKA WOTE VoL AVTATIOKPLOOUV OTIG EKACTOTE TIPOKAROELG TTOU OVTLUETWITI{OUV.

1n neplodog

OktwppLog-
AeképPpLog
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o  Kpuuki/Epsuvnuik ZkéPn: Oa yvwpilouv mwg va petadpdlouv €va managerial mpoPAnpa os epsuvnTukd mpPoBAnua Kat umoBEoelg
XPNOLUOTIOLWVTAG TNV UTtdpXouca yvwon (Bswpia), va Slatumwvouv TG KATAAANAEG €PWTNAOELG KAL VO €PUNVEUOUV TO EPEUVNTIKA
QMOTEAECATA CUVOEOVTAG TA UE CUYKEKPLUEVEG EVEPYELEG I ATIOPACELG.

o  Ixebraoudg MpwroyevougEpeuvag: Oa sival os B£on eite va oxedLdoouy ol idlol pia mpwtoyevr] €peuva (TTOLOTLKN 1) TTOCOTLKN) £lTe va Swoouv
TG KataAMnAeg npodiaypadég (brief) oe emayyehpatieg epsuvntéc. Oa eival oe B€on va KATAVONCOUV Kal va afloAOyHoouvV TO TEALKO
QMOTEAEC AL

e Juyypadn/Anudoia MNapouciacn: Oa yvwpilouv Tic Packéc Stadopeg avapeoa otny akadnuaikn, tn Snuocloypadikr kat th managerial
ypadr WOTE Vo UIOPOoUV va KATAvooUV TG EMLUEPOUC TINYEG /KAl va TTPOoapUOTouV TG SIKEC TOUG avadOopEC 1 TTAPOUCLACELS OTO EKAOTOTE

KOwWo.

» MNpoanatthoeilg: Asv umdpyouv
> Neplexdpevo tou padripatog (Syllabus)

e Eloaywyn otnv akadnuaikn €peuva KoL TNV EPEUVNTLKI OKEYN

e  KaBoplopog BEUATog KAl EPELVNTIKWY UTIOBECEWVY. Ao EPEUVNTIKAC TPOTOONG.

e Atgutepoyevng Epeuva Kal BLBALoypadikr EMLOKOTINGN.

e [pwtoyevng Epeuva.

e [olotikég ME€BoboL: Tuvévteuén os BAOoC kal opnddec eotiaonc.

o Noootikég MéBoboL: IXeSLAOUOG MELPANATOG KaL EMLOKOTINGN (survey). Métpnaon - AeltoupyLlkomoinon HeTaBANTWY, OXESLACUOG Kat
kwdlkoroinon, detypatoAnyia.

e  MéBoboL Napatripnong.

e  Mé£BoboL oTOTIOTIKAC avdAuonc.

o Mepypadikn ZTATIOTIKA.

e ‘EAeyyol YmobBeoewv.

e  EKTLUNTIKNA.

o Apxéc cuyypadng KoL mapoucioong EPEUVNTIKWY AMOTEAECUATWY.

o Ofpata epeuVNTIKAG Seovtoloyiag.

>  Zuvioctwpevn BBAloypadia rtpog perétn
Brancatti, D. (Yro ékdoan), Epeuva otig Kowvwvikég Emotriped: Mpoaoeyyioelg Nolotikwy, Moocotikwy kat Melktwv MeBddwv.
Jwwpkog 1., Malpog, A. (2018), Epeuva & Metpikég Mapketivyk, ABriva: EkSooelg Broken Hill
YtaBakomoulog B. (2005). Meédobot Epsuvac Ayopdg, Ek6O0ELS ZTaoUAn
Berenson, L. M., Levine, M. D., Szabat, A. K., (2018), Baotkég Apx€G ZTaTLOTIKAG yia Emixelprioeig-Evvoleg kat Epappoyeg, ABriva: Ekdooelg Broken Hill,
Cozby, P.C., Bates, S.C., (2017), Methods in Behavioral Research, London, UK: McGraw Hill Education, 13th edition
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Creswell J. W., Creswellm D., (2019), Research Design: Qualitative, Quantitative, and Mixed Methods Approaches, London, UK: SAGE Publications, Inc;
Fifth edition

Field, A., (2016), H Stepelivnon TNC OTATLOTIKAG LE TN Xprion tou SPPS tng IBM, ABrva: Ek8oaoelc Mpomoumnog
George D., and P. Mallery, “IBM SPSS Statistics 23 Step by Step: A Simple Guide and Reference”, Routledge, 2016
Huff D., and I. Geis, “How to lie with statistics”, Reissue edition, W. W. Norton & Company, 1993

Leavy, P., (2017), Research Design: Quantitative, Qualitative, Mixed Methods, Arts-Based, and Community-Based Participatory Research Approaches,
New York, NY: The Guilford Press

»  ASaKTIKEG Kal padnotakég pébodot

o  AloAé€elg

o AOKNOELG KOL LEAETEG TIEPLTTWONG OTNV TAEN
e AOKNOELG yLO TO OTI(TL

e Opadikn epyaocia

» Mé£0obotL a§loAdynong/ BaduoAoynong
Iparmtn eéétaon

Opadikn epyaocia

Opyavwotakr) Wuxoloyia kat Zupnepidpopd (tuipa nAnpoug ¢oitnong)
» Awbaockouoeg: Nikavdpou Elprivn, Toaxoupibn Eprivn

> Nepwypadn pabipatog

To naBbnua €xet oxedlaoBel yia va Bondroetl otnv KAAUTEPN KATAVONGN TNG CUUMEPLPOPAG TWV EPYAlOMEVWVY KaL TWV KUPLWY BEUATWY TTOU
adopolv tnv emtuxnuévn dloiknor) toug. Exel oa otdxo va fonbroeL Toug omouSaoTEG VA YIVOUV AmOTEAECUATIKA eEELEIKEUEVA OTEAEXN
otn Awoiknon AvBpwrivou AuvapikoU. H Opyavwaotakr Wuxoloyia kat Zupmeplidpopd gival o xWPog TouU EPEVVA TNV eMSpach o £Xouv Ta
ATOMO, OL OMASEG KaL N Soun otn cupmepldopd PECA OTLG ETLXELPNOELG KAl EPAPUOTlEL AUTAY TN YVWON YLO. VO KAVEL TLG ETILXELPAOELS TILO
anoteAeopaTikEG. EWSIkoTEpa, BOa avamtuxBouv Ta Bépata g avtiAnPng, Thg cuUVALEONUATIKAG VONUOGUVNG, TWV EPYACLOKWY OTACEWY,
™G mapakivnong, Tng nyeoiag, Twv opadwy, KaBwg Kot cuyxpovoL TipoBANUaTIoMol Tavw otn loiknon Twv epyalopévwy OTws, evouvauwaon,
S6éopeuan, job crafting, cuvdéoelg uPnAnG moldTNTAG, OpyaVWAOLAKH OPETH, BETIKA opyavwaotakr) atdeia kat GAAa.

»  EmbSuwkopeva padnotakd anoteAéopata (AVILKELMEVIKOL OTOXOL TOU HaBApatoc)
- M'vwpilouv TG Bewpleg KaL TLG EVVOLEG TOU eMmLOTNOVIKOU ediou g Opyavwotakrg WYuxoloyiog kat Tuuneptdpopdc.
- MeAeToUV Kat avaAUouV OTACELS, CUVALOORATA KOl CUUTEPLPOPES OE ATOMLKO KOL OUASIKO EMUMESO OTOV EPYACLAKO XWPO.
- Avayvwpilouv og BdBog TNV MOAUTIAOKOTNTA TWV TTAPAYOVTWY TOU EMNPEAIOLV TNV AVOPWTTLVN CUUIEPLPOPA OE ATOMLKA KAl OUASLKO
eninedo.
- Avantiooouv IKavoTnTeg Xelplopol Bepdtwy o oxéon pe th cupneptdopd kat thv anddoon otnv epyoacia.

> Mpoanattioglg: Asv ultdpyouv

1n neplodog

OktwppLog-
AeképPpLog
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> Meplexdpevo tou padnipatog (Syllabus)
- Elcaywyr arod to Atopo otnv Opdda
- Oegtkn Opyavwotakr Natdela
- Opyavwolakr Apetn
- Kowwvikr) AvtiAndin kat Kowvwvikn Tavtotnta
- JuvoloBnpota — Epyaclakeg STAOELS
- Mapakivnon — Person/Environment Fit — Job Crafting
- AlUTPOCWTKEG ZXECELS
- Opadeg
- Avvouikni Opadwv
- Aqdn Anoddoswv

>  Zuviotwpevn BBAloypadia npog pelétn
o BakoAa, M., kat NikoAdou, I. (2011), Opyavwatakn Yuyodoyia kot Suunepipopa, k8. Rosilli, ABrjva.

o  Kreitner, R., and Kinicki, A. (2013), Organizational Behavior, McGraw-Hill, New York.

ENOTHTA: OETIKH OPTANQZIAKH NAIAEIA

Bright, D.S., Cameron, K.S. and Caza, A. (2006), “The amplifying and buffering effects of virtuousness in downsized organizations”, Journal of

Business Ethics, Vol. 64 No. 3, pp. 249-269.

Cameron, K. and Winn, B. (2012). “Virtuousness in organizations”, in K.S. Cameron, & G.M. Spreitzer, The Oxford Handook of Positive

Organizational Scholarship (pp. 231-243). New York, NY: Oxford University Press.

ENOTHTA: OPFTANQZIAKH APETH
Cameron, K.S. (2003). “Organizational virtuousness and performance”, in K.S. Cameron, J.E. Dutton, & R.E. Quinn, (Eds.), Positive

Organizational Scholarship (pp. 48-65). San Fransisco: Berrett-Koehler Publishers, Inc.

Caza, A., Barker, B.A. and Cameron, K.S. (2004). “Ethics and ethos: The buffering and amplifying effects of ethical behavior and virtuousness”,

Journal of Business Ethics, Vol. 52 No. 2, pp. 169-178.

Nikandrou, I., & Tsachouridi, I. (2015), “Towards a better understanding of the "buffering effects" of organizational virtuousness'

perceptions on employee outcomes”, Management Decision, Vol. 53 No. 8, pp. 1823-1842
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ENOTHTA: ANTIAHWH — KOINQNIKH TAYTOTHTA

1. Brewer, M.B., & Gardner, W. (1996). Who is this “we”? Levels of collective identity and self representations. Journal of Personality

and Social Psychology, 71, 83-93.

2. Dutton, J.E., Dukerich, J.M., & Harquail, C.V. (1994). Organizational images and member identification. Administrative Science

Quarterly, 39, 265-293.
3. Ehrhart Holcombe, K., & Ziegert, J.C. (2005). Why are individuals attracted to organizations. Journal of Management, 31(6), 901-919.

4. Meyer, J.P., Becker, K.W., & Van Dick, R. (2006). Social identities and commitments at work: Toward an integrative model. Journal of

Organizational Behavior, 27, 665-683.

5. Roberts, L.M., and Creary, S.J. (2012), “Positive Identity Construction: Insights from Classical and Contemporary Theoretical
Perspectives”. In Cameron, K.S., and Spreitzer, G.M., The Oxford Handbook of Positive Organizational Scholarship, Oxford University

Press, Oxford, ch. 6, 70-83.

6. Sluss, D. & Ashforth, B.E. (2007). Relational identity and identification: Defining ourselves through others. Academy of Management
Review, 32, 9-32.

ENOTHTA: EPTAZIAKEZ ZTAZEIZ

Bakker, A.B., & Demerouti, E.(2008), “Towards a model of work engagement”. Career Development International, 13(3), 209-223.

Crawford, E.R., LePine, J.A., & Rich, B.L. (2010). Linking job demands and resources to employee engagement and burnout: A theoretical

extension and meta-analytic test. Journal of Applied Psychology, 95, 834-848.

Harrison, D.A., Newman, D.A., & Roth, P.L. (2006). How important are job attitudes? Meta-analytic comparisons of integrative behavioral

outcomes and time sequences. Academy of Management Journal, 49, 305-325.

Judge, T.A., Thoresen, C.J., Bono, J.E., & Patton, G.K. (2001). The job satisfaction-job performance relationship: A qualitative and

quantitative review. Psychological Bulletin, 12, 376-407.

Judge, T.A., Heller, D., & Mount, M.K.(2002), “Five-Factor Model of Personality and Job Satisfaction: A Meta-Analysis”. Journal of Applied
Psychology, 87(3), 530-541.
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Seibert, S.E., Silver, S.R. & Randolph, W.A. (2004). Taking empowerment to the next level: A multilevel model of empowerment,

performance and satisfaction. Academy of Management Journal, 47(3), 332-349.

Sekerka, L.E., & Fredrickson, B. L. (2008). “Establishing positive emotional climates to advance organizational transformation” in N.M.

Ashkansy, & C.L. Cooper (Eds.), Research companion to emotion in organizations (pp. 531-545). Cheltenham, UK: Edward Elgar Publishing.

Sonnentag, S., Niessen, C., N., and Neff, A. (2012), “Recovery: Nonwork Experiences that Promote Positive States”. In Cameron, K.S., &

Spreitzer, G.M., The Oxford Handbook of Positive Organizational Scholarship, Oxford University Press, Oxford, ch. 66, 867-881.

ENOTHTA: NAPAKINHZH- PERSON-ENVIRONMENT FIT —JOB CRAFTING
AMAITOYMENH BIBAIOTPADIA
Berg, J.M., Dutton, J.E., & Wrzesniewski, A. (2007), “What is Job Crafting and Why Does it Matter?”. Center for Positive Organizational

Scholarship, Michigan Ross School of Business. http://positiveorgs.bus.umich.edu/wp-content/uploads/What-is-Job-Crafting-and-Why-

Does-it-Matterl.pdf

Cable, D.M., & Edwards, J. R. (2004). Complementary and supplementary fit: A theoretical and empirical integration. Journal of Applied
Psychology, 89, 822-834.

Carless, S. A. (2005). Person—job fit versus person—organization fit as predictors of organizational attraction and job acceptance

intentions: A longitudinal study. Journal of Occupational and Organizational Psychology, 78(3), 411-429.

Grant, A.M. (2007). Relational job design and the motivation to make a prosocial difference. Academy of Management Review, 32(2),

393-417.

Kim, T. Y., Cable, D. M., & Kim, S. P. (2005). Socialization tactics, employee proactivity, and person-organization fit. Journal of Applied
Psychology, 90(2), 232.

Tims, M., & Bakker, A.B. (2010), “Job crafting: Towards a new model of individual job redesign”. SA Journal of Industrial Psychology/SA
Tydskrif vir Bedryfsielkunde, 36 (2), Art. #3841, 1-9.

ENOTHTA: AIANPOZQMNIKEZ ZXEZEIZ
AMAITOYMENH BIBAIOTPA®IA
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Aselage, J., & Eisenberger, R. (2003), “Perceived organizational support and psychological contracts: a theoretical”. Journal of

Organizational Behavior, 24, 491-509.

Dabos, G.E., & Rousseau, D.M. (2004). Mutuality and reciprocity in the psychological contracts of employees and employers. Journal of

Applied Psychology, 89, 52-72.

Robinson, S.L., & Morrison, E.W. (2000), “The development of psychological contract breach and violation: a longitudinal study”. Journal

of Organizational Behavior, 21, 525-546.

Stephens, J.P., Heaphy, E., & Dutton, J.E. (2012), “High- quality connections”. In Cameron, K.S., and Spreitzer, G.M., The Oxford Handbook

of Positive Organizational Scholarship, Oxford University Press, Oxford, ch. 29, 385-399.

Suazo, M.M., Martinez, P.G., & Sandoval, R. (2011). “Creating psychological and legal contracts through HRM practices: A strength of

signals perspective”. Employee Responsible Rights Journal, 23, 187-204.

Tekleab, A.G.., Takeuchi, R., & Taylor, M.S. (2005). Extending the chain or relationships among organizational justice, social exchange,

and employee reactions: The role of contract violations. Academy of Management Journal, 48 (1), 146-157.

Williams, M. (2012), “Perspective Taking: Building Positive Interpersonal Connections and Trustworthiness One Interaction at a Time”. In
Cameron, K.S., & Spreitzer, G.M., The Oxford Handbook of Positive Organizational Scholarship, Oxford University Press, Oxford, ch. 35,
462-473.

>  ASOKTIKEG Kal padnotakeég péBodol

To padnua PBaociletal oe MIKPEG SLAAEEELG, evw XpnolpomoloUvtal TOAEG Kal SLadOPETIKEG eKMALSEUTIKEG HEBOSOL, OMwWG (UeAETEG
TePIMTWOoNG, OUASIKEG AOKNOELS, AUTOSLAYVWOTIKA epyaleia, LeAETn BLBALoypadilag KAl TapouoLACELS GOoLTNTWY), WOTE 0 KABe omoudaoTrg
VoL AVTAROEL TLG OIMOPALTNTEG YVWOELG OO SLoPOPETIKEG LAONOLAKEG EUMELPLEC KaL va amogadnvilovtal Kot va uTtootnpifovtal oL BEwpnTIKES

€VVOLEC.

» Mé£0BoboL a§loAdynong/ BaduoAoynong
Mparntn E&€taon: 70%

Ta Bépata otn yparmtn eéétacn Ba anattovv ano Toug ormoudacTtég £1G BABoG yvwon Twv Bepdtwy mou £xouv avartuxBel oto padnua kot

KPLTLKO OTOXQOUO.
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Iparmtn Epyaocia kat Napouatdoelg: 30%

AUO opaSLKEG Epyaoies TTOU adopoUV KPLTIKO OVOOTOXAOUO ot BEpata Kal EVoLeg Ttou £xouv culntnOei katd tn SldpKkela Tou pabnuatog. H
pLa epyacia €xel oxedlaobel yla va BonbrioeL toug omoudaoTéG va cuvBETOUV TLG EVVOLEG KaL Tn Bewpia tou Ba StéaxBouv oto padnpa pe tTnv
EUTELPLA TNG Epyaoiag péoa oe pa opada. H Seltepn epyacia otoxeUel 0To va avarmtUEel 0TOUG OTIOUSACTEG TV LKAVOTNTA va pabaivouv
péoa amo tnv akadnuaiky €peuva Kat yvwon. Ot opddeg avalntolv akadnuaikod Kol eKMOLSEUTIKO UALKO OTIC BEUATIKEG EVOTNTEG TOU

HaBnpaTog, cuvBETOUV Kal TaPoUGLAlouV TO UALKO TO0O ypamtd OG0 KAl LECO OTIO TIAPOUCLACELG.

Opyavwotakn Wuxoloyia kat Zupnepidpopd (Tprpa HEPLKAG doitnong)

» Awdaokovteg: Bakdla Mapia kot NikoAdou lwdvvng

»  EmSlwkopeva padbnotakd anoteAéopata (AVILKELMEVLKOL OTOXOL TOU Hadnpatog)

Me tnv oAokApwon Twv Stadé€ewv Tou pabriuatog ol poltntég Ba eival og Oéon va:
e Katavonoouv Tig Bactkég apxEG PuyxoAoyiag Omwe edapUoleTal OTOUG OPYAVIOMOUG
e NeplypadPouv BaCLKEG SLACTACELS TNG CUUMEPLPOPAC TWV ATOUWY KAL TWV OUASwY
e  EEnyrnoouv TNV onpacia Kot Tov poAo TNG NYECLOG KOL TWV OUASWY

e Edapudlouv TIG EVVOLEG TNG OPYOVWOLAKNAG CUUTIEPLPOPAC yla TNV avaAuacn Kol evioxuon TNG ATOULKAG, OUOSLKNG KOl OPYAVWOLOKAG
QMOTEAECUATIKOTNTAG.

e  Katavornoouv TL XpelaleTal yla va Snpoupyolv Kot va SLatnpoUlv Uy Kot Topoy WyLka epyacLaka meptBaiiovia.

> MNpoanattroslg: Kapio

> Meplexdpevo tou padnpartog (Syllabus)
OL empépouc kKAadol-evotnteg mou Ba avartuxBouv eival n mapakivnon , oL ouddeg, N nyeoia, emkovwvia, YPUXOUETPLKA afloAdynon Kol LETpnon
TWV OTOULKWV Sladpopwy, MTPOoWTIKATNTA KaL N cUVALSONUATIKA vonuoaouvn, n avtiAnyn koL oL OTACELG.

EpSouasa Ofpa Addokovtag
EpSonada 1n Eloaywyn oto uddbnua, Napakivnon A.Aaumdkn
EBSoudada 21 Mapakivnon KoL TPaKTIKEG EPAPUOYES A.Aaumdkn
EBSoudada 31 Auvapikr opddwy A.Aaumdkn
EBSoudada 41 OpyavwoLaKEG SOUES A.Aaumdkn

1n neplodog

OktwppLog-
AeképPpLog

21




; Edappoyég tng Yuxoloylag otnv  Sloiknon avBpwrivou  Suvapikou- avtiAnygn, ,
EBSopada 5n ) , M.BakoAa
enavatpododotnon Kat EMKoVwvia

, Edappoyég tg Yuxoloyiog otnv Sloiknon avBpwrivou Suvapkol- IuvaloOnUATIKEG ,
EBSopada 6n , , M.BakoAa
Slepyaoieg kat evouvaiodnon

, Edappoyég tng Yuyxoloyiag otnv Sloiknon avBpwrivou SuvapLkoU-ToEKEG OUUTIEPLDOPEC, ,
EBSopada 7n , , M.BakoAa
avOekTIKOTNTA Ko SECHEUON

EBSouada 8n Hyeola A.Aaumakn
EBSopada 9" Hyeola A.Aaumakn
EBSopdada 10n OutAia oteAéxoug Kat KAELOLUO padruatog M.BakoAa

>  Zuviotwpevn BBAloypadia rtpog peAétn
e BakoAa, M. & NikoAdou, |. (2019). Opyavwotakr Wuxoloyia kat Zupmnepidopd. ABrva: Ekdooelc Rosili.
e  Robbins, S.P & Judge, T.A (2011). Opyavwotakn Zuunepidopd. ABrva: EkSooelg Kputikn

e Arnold, J. Et al. (2005). Work Psychology. England: Prentice Hall

> ASOKTIKEG Kal padnotakég pébodol

H Si8aokalio Tou padrpatog nepthapBAavel SLAAEEELS, OMASIKEG AOKNOELG, CUTATNON ATOMLKWY TIEPUTTWOEWV (case studies), videos, matxvidia poAwv
(role plays), teot auto-6Ldyvwong.

> MéBoboi agloAdynong/ BadpoAdynong
H a&lohdynon tou padnpatog otnpiletal o e€etdoelg (70%) kot pio opadikr epyocia (30%).

Epyaociakég 2xéoelg / AlanpaypateVost Ko Epyatiko Aikowo
»  Tithog tou padniparog: Epyactakég IXEoelg/ ALanpoyHateUoELS
>  Abaockovteg: NikoAomouAog Avdpéag

»  Embuwkopeva anoteAéopata (AVTKeleVIKol oTtdXoL Tou Habipatog)
1. Oiomnoubacotég ekmatdevovtal:

(1) 3TN povtelomoinon KABe ouykpoucolokoU emelcodiou, €tol Wote va TPocodlopilouv TV KATAAANAN SLOmpayUOTEUTIKE
OTPATNYLKA
(2) SToV MPoobLopLopd Kat TNV avaiuon KaBe petapAntrg mou Ba pnopoloe va emdpd og £Va GUYKPOUGCLAKO TIEPLOTATIKO Ko pia

Slampaypateutikn EkBacn

1n nepiodog/
2" niepiodog

OktwppLog-

AsképBplog/
lavoudplog-
AnpiAlog

22




>

>
(1)
()
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)

>

(1)
()
(3)
(4)
(5)

(3) Mo ToV TPOGSLOPLOUO TWV SLATPOAYUATEVUTIKWY LOPPWVY (AUECEC, ELKOVIKEG KL LLOVOUEPELG EVEPYELEG) KAL TNV AVATTTUEN TWV
KATAAANAWY SLATIPAYUATEUTIKWY ULYUATWY

(4) Ma AqYPn amodpdoewv AMOTEAECUATIKWY SLATMPAYUATEUTIKWY OTPOTNYIKWY TAVW oTn BAcn avtioTolwv KpLtnplwy, onwc:
KOOTOG/TNULEG, KEPSOC, BETIKEG KAL APVNTIKEG EMLOPATELG KOl SLAPKELX TWV (BETIKWV i ApVNTIKWV) EMSPACEWV.

(5) Mo e€aodpAALon TNG TTOLOTLKAG KOL TNG TTOCOTIKNAG AMOTEAECHATIKOTNTAG Katd Tt Stadikaoia XelpLopol

(6) MNpoBAedn kol emidpacn otn SLamPayUATEUTIKY CUMTEPLPOPA TNG AAANG TIAEUPAG

(7) Movtelomoinon Kot edpappoyr (UECW TPOKTIKWY OOKACEWV) CUAAOYIKWY GCUUTEPLPOPWY OTOV TOMER TwV EAANVIKWV

£PYQAOLAKWY OXECEWV

Npoamnattioslg: Kopia

Neplexopevo tou padipartog (Syllabus)

O autieg Twv dlampaypateloewy

JUykpouaon, Alampaypdteuon, Abvaun

TUmoL Alampaypdteuong Kat ALampayateuTika Miypota

Movtehomoinon Kot ATOTEAECUATIKOTNTA

MovTtélo TG AlampayUaTeUTIKAC ZTpaTNYIKAG: Mdvog Evavtiov OAwv
AVAAUGN GUYKPOUGLOKWYV KO SLATIPOYLATEVTIKWY HETABANTWY

Elcaywyr] oTta SLampaypaTEUTIKA TPWTOKOAQ

Movtélo Getting To Yes

Otewpieg g Kowwvikng Wuxoloyiog otigc AlampayateVoeLg

To SLamMPayOTEUTIKO TOTIO TwV EAANVIKWY CUAAOYLKWVY EPYACLOKWY OXECEWV
PuBuioTikol mapdyovteg Twv EAANVIKWY CUAAOYLKWY EPYACLOKWY CXECEWV
MovTéAa TwV EAANVIKWV GUANOYLKWY EPYCLOKWY OXECEWV

Juvictwievn BBAtoypadia rtpog pelétn

Andreas Nikolopoulos (2011): Negotiating Strategically: One Versus All. Palgrave MacMillan.

Roger Fisher & William Ury: (2011): Negotiating Agreement Without Giving in. Penguin Books.

William Ury (1993): Getting Past No: Negotiating Your Way from Confrontation to Cooperation. Random House Inc.

David A. Lax (2007): 3-d Negotiation: Powerful Tools to Change the Game in Your Most Important Deals. Harvard Business School Press.
Andreas Nikolopoulos (2015): Notes for current developments of the Greek and the Industrial Relations in the EU states.
http:///www.cirn.aueb.gr

»  DSAKTIKEG Kot padnoLakég nébodot

MNapoucioaon Bewplag katl mpakTikég edpappoyég Role Play pe avaluon twy Slampaypateutikwy cupnepidpopwy, Video, avaAloelg kal culnTACELS OTNV
aiBouvoa Sibackahiag.

» Mé£BodoL a§loAdynonc/ BaduoAoynong

Iparntég efetdoelg mou neplhapBdvouv Bewpia Kal PAKTIKEG EGAPHUOYEG /KoL SLOMPAYUATEUTIKE TPWTOKOAAQ.

»  Tithog tou pabnuarog:
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>

Epyartiko Aikato

‘Ovopa tou S8dokovtog/twv SL8aokovIwv:
Emiokéntng Kadnyntrg Evotadiog E. Mpauugvog

Erudiwkopeva padnotakd anoteAéopata (AVILKELUEVIKOL OTOXOL TOU Hadrotog):

JKOTIOG TOU HaBrpaTog elval n e€€tacn Twv eVWOUWV OXECEWV TIou Snuoupyolvtal €€ adopunc TNG mMapoxns e€aptnUévng epyaciag.
Avaluetal n évvola NG e€aptnUévng epyaciog kot avTiSlaoTtéAAeTal amno napepdepeic £vvoles. EEstdlovtal ol KUPLEG KOl OL TILPETTO EVEG
UTIOXPEWOELG TOU €PYOIOUEVOU KOl ToU €pyodotn. Mvetal blaitepn UVEla OTLG EVVOLEG TOU XPOVOU EPYACIAG KAl TNG AUOLPBNG Epyaciag.
Avaluovtal EL8IKEG BEUATIKEG TOU EPYATIKOU SIKALOU, OTIWG OL CUUPBACELG OPLOREVOU XPOVOU, N HETAPOAN TOU TPOOWTIOU TOU £pyodoTtn,
ol prtpeg otn oUpuPacn epyaciog KA. E¢etdletal to Sikalo tng amdAuong, oL CUVEMELEG TNG KaTayyeAiag tTng olpBaong e€optnuévng
epyaciag KkatL n SIKaoTKr emiAuon Twv oXeTkwy Sladopwv. TéNog, yivetal tSlaitepn avadopd otous Beopols TwV TEAEUTAIWY ETWV TTOU
adopolv oto Sikalo NG EVENKTNG Epyaoiag (LEPLKN ATALOXOANCN, EK TIEPLTPOTIG EPYACLA KATT).

Npoanoatthoelg: Kopio

Neplexopevo tov padipatog (Syllabus)

Elcaywyn oto Epyatikd Aikato. H évvola tng cuppaong epyaciag. Aldkpion amd tn cuBAcn avedpTNTWV UNMhPECLWY Kal Tn cUpPBacn
€pyou. Ta kpttripla tng e€dptnong. H évvola Tou epyalopévou Kat n Stakplon umtaAARAwv kat epyatwyv. Ot SLadoxIKEG CUUBACELS OpLOEVOU
xpovou. Ot SteuBuvovteg umtdAAnAoL. MetaBoAr] Tou Tipoowrou tou gpyoddtn. Ot opol epyaciag. To SteuBuvtikd Sikaiwpa. O xpdvog
epyaociag Kal oL arokALoELG amod tov VOULUo Xpdvo epyaociag: unepepyacia kal urtepwpia. Mepikr amoaoyoAnon. Ek mepLtpomnng pyaoia.
AwaBeowpdtnta. Epyacia katd tnv nuépa tng Kuptakng. Nuxtepvr) amaoxoAnon. Zupdwvies yla tig mpooaunoelg. H adsta avapuyns.
PAtpeg otn oupBaon gpyaciog. O mpoodloplopdg tou eidoug epyaciag kat n SuvatdTNTA LOVOUEPOUE TPOTOTOINGNG TOU. OL UTIOXPEWOTELG
yla pooBetec i mapepdepeic epyacies. OL UTIOXPEWOELG TOU EPYAOUEVOU WG TIPOC TOV TOTO £pyaciag. AVwHaAn eEEALEN TNG UTIOXPEWGONG
yla tapoxn epyaciag. H urtepnuepio epyodotn wg Savelotr. OL UTOXPEWOELS EpYAlOMEVOU (EVOELIKTIKA: UTTAKONC KaL TtioTnC, amaydpeucn
mopAdANAng amaocxdAnong kat avtaywviopol). O uobog. H amdluon pe taktikn katayyehio. H amdluon pe éktaktn kotayyeiio. H
UOVOUEPNG LETABOAN TWV OpwWV EPYACLAG KAL N TPOTIOTMOLNTLKI KatayyeAia. H amoxr) Tou epyalopévou amo tnv epyacia. O e§avaykaopog
Tou epyalopévou og mapaitnon. H Avon tg oUpPBacng epyaciag oplopévou xpdvou.

Zuvictwpevn BBAtoypadia npog pekétn

TitAog: Epyatikd Aikalo - ATOWIKEG EpYAOLOKEG OXEOELS, ETog 2019, Zuyypadéag Anunteng ZepSeAng, Ekdoon 4n ékdoaon, Ekdooelg SAKKOYAA
AE

ASAKTIKEG Kot padnotakég pebodot
AloNégeLg, SladpaoTikog Staloyog pe avaluon vopobeaoiag kat vopoloyiag, emiluon MPaKTKWY
00K OEWV, YPATITEG EEETAOELG

MéBoboL a§loAdynong/ BadbuoAoynong

Mpamntég efetdoelg mou meplhapBdvouv Bewpia kal MPAKTIKEG EGOPUOYEG.

>

Npoypappatiopd AA kat Ataxeiplon TAAEVTIWVY

Awsaokouoa: Anda Mavaywwtornovdou (MND), KpaBapitn Pwrtevn (MD)

2n mepiobog

lavoudplog-
Anpiliog
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https://www.sakkoulas.gr/el/editions/authors/dimitris-zerdelis/

»  Embuwkopeva padnotakd anoteAéopata (AVILKELMEVIKOL OTOXOL TOU LA atocg)
JKOTIOG TOU HaBAATOG Elval n avarmtuén Tou evvoloAoykoU Kal Bewpntikol UTTORABPOU TWV CUUMETEXOVTWY Ot BEpata iou adopolv TN

Alaxeiplon tou TAAEVIOU OTOV CUYXPOVO OPYaVIOUO. To HABnUa oToXeUEL OTNV KATAVONGON QMO TOUC GUUUETEXOVIEG TWV TIOPOKATW
EVVOLWV:

. To véo epyaotakd MEPLBAAAOV KOl OL ETUMTWOELG TOU OTOV OXESLAOMO KOPLEPAS, TOCO O TNV MAEUPA TWV £pYOlOMEVWY OCO KOl
TWV OPYQVLOHUWV.

. Ataxeiplon TaAEvTou Kat N ax€on TNG UE TIG UTIOAOUTEG AELToUpYieg TNG AAA.

. Ixedlaouog Béong wg Baon ya tnv avamtuén Suotnudatwy AAA.

. Ao tnv avaluon B€ong epyaciag otnv mpocgyyLon Twv SeloTnTwy.

. MpoypaupaTiopog avBpwrivou Suvautkou.

> Mpoanattfoslg: Asv UTIAPXOUV TPOATIOLTOUUEVEC YVWOELG YL TO CUYKEKPLUEVO HABN U

> MNeplexdpevo tou padripatog (Syllabus)

° SXEAIAZMOZ KAPIEPAS — H NAEYPA TOY EPTAZOMENOY: To véo epyaotako meptBdAlov — Ti elval kaplépa — NEeg BewpnosLg yla
TNV KopLEPa — IXESLAOUOG KAPLEPAG aTtd TNV MAEUPA TOU EpYalOUEVOU .

. IXEAIAZIMOZ KAPIEPAZ — H MAEYPA TOY OPTANIZMOY: Awaxeipion Talévtou — ZUveon pe dAAeg Asttoupyieg tng AAA — Employer
Branding — Mpaktikég Avamntuéng Kaplépag.

° SXEAIAZSMOZ EPTOY: Xapaktnplotikd Oécswv epyaciag — EEEAEN oxebloopol épyou — IUvdeon pe AAA — AvaAluon B£ong
£pyaociag.

. MAAIZIO AEZIOTHTQN: Tu elval ot §g€LdtnTeg — Mwg xpnotuomnololvtat otn AAA — Avarmtuén MAatoiou Ag€lotntwyv.

. MNPOTPAMMATIZEMOZ ANOPQMINOY AYNAMIKOY: Avaluon mepiBarlovtog — Mpoodopd kat {Atnon — MAdava avBpwrmivou
Auvapikol — Opyavwotakn eueliéia.

> Zuviotwpevn BBAloypadia npog pelétn
MNapakatw napatiBetat mpoatpetikr BLBAoypadia, emiong otnv NAEKTPOVLKI TAATPOPLO TOU HABHUATOG TTAPEXETOL TTAOUGLO EKTIALSEUTLKO
UALKO Kol OXETIKH apBpoypadia:

*  Greenhaus, Callanan & Godshalk (2019) Career Management for Life, 5t ed., Routledge.

*  Gunz & Peiperl (2007) Handbook of Career Studies, Sage.

> ASOKTIKEG Kal padnotakeég pébodol
O SlaAé€elg epmhouTilovTal Pe PEAETEG TEPUTTWOEWY, TIPOKTIKA Tapadelypata Kot ebapuoyn TPOKTIKWY epyaleiwy. EmumAéov, yivovtatl
TIAPOUGCLACELG OO OTEAEXN VLA VO YVWPIOOUV OL GUUETEXOVTEG TIG TIPAKTIKEG EPAPUOYEC TNG Bewplag OTLC EMIKELPHOELC.

» MéBoboL a§loAdynong/ BaduoAoynong
H a&lohdynon kot o teAkdg Babuog tou padripatog Ba mpokUP el wg akoholBwG:
o Mparttr) epyacia (mou avtutpoowrnevel To 30% tou cuvoAlkoU Babpol Tou pabrpatog)
. Telwkn e€€taon (rmou aviutpoowrneVel to 70% tou cuVoAkoU Baduol Tou padriuatog)
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Awoiknon AN aywv & Mowotntag (Tuipa mARpouc) 2n nepiodog lavoudprog-
» Awdaokouoseg: Bakoha Mapia, NtéAdou KAeondtpa Arpikiog
» EmSuwkopeva anoteAéopata (AVILKELLEVLIKOL 0TOXOL TOU pabripatog)

To padnua avoAvel TLq SLadikacieg pEoa oo TIG OTIOLEG LAl ETILXELPNON WMOPEL VO avaoXeSLACEL TIG SOUEG Kal TOV TPOTO AeLToupyiag TnNG. ZTOX0G Tou

padnpartog eivat va poodEpel éva avaAuTiko mAaiclo, BACEL TOU Omolou oL CUUUETEXOVTEG Ba UmopoUuV va uAoTmolouV ipoypappata avadlapBpwaong

Kall 5pacTIKAG opyavwolakng aAlayng. Ot dpottntég Oa e€otkelwBoUv e TIG CUYXPOVEG TPOOoEeYYioeLg TG Opyavwolakng Avamtuéng, omwc n Opyavwaolokn

Ma6naon, n Evbuvauwaon, n Atoiknon tng Etatpikrc KouAtoUpag Kot n aVTLLETWIILON {NTAUATWY avOp wTivwv MOPpWV KATA TLG CUYXWVEVUCELG KAl EE0YOPEG.

Awoiknon ANaywv & Motdtntag (THAKO HEPLKNG) 2n neptodog lavoudpiog-

Anpiliog

» Awbdokouoeg: Ap. Mapia Bakola & Ap. KhedvOnc Katoapog
» Embuwkopeva padbnotakd amoteAéopata (AVILKELUEVIKOL 0TOXOL TOU Hadnpatog)

Ot aM\ayég amotelolv avamdomooTo KOUMATL TNG opyavwolakng {wng. Ot opyaviouol Asttoupyoulyv, avamtiooovtal Kal KaAouvtal va mLBLWoouV
péoa o€ €va TepimAoko mepPAANOV TTou cuvexwg aAldlel kat e¢eliooetal. Zuvenwg Baotkn mpolnobeon emPiwong elval n mapakoAouBOnon Kat n
ipooappoyn otig e€eAEeLS kal 0TI aAAaYEG TOU eEWTEPLKOU TtepLBAANOVTOG, KABWG KAl N AMOTEAECHATLIKN SLoiknon Tou avBpwrivou Suvautlkol mou
arotelel Tov Baotlkdtepo mapdyovta emituxiag KAOs MPOoypPAUUOTOC 0pyavwaolakAg aAlaynG. Mo to Adyo auTo Ta EMITUXNUEVO OTEAEXN TIPETEL val
yvwpilouv mwg va ta Staxelpilovratl. TUYXWVELOELG Kal e€ayopeg, aAayEG otnv nyeoia, ot Stadikaoleg, otn Sopun Kal oTnV KOUATOUpAQ, ELcaywyn
T(POYPOUUATWY TEXVOAOYLOG KOL TTOLOTNTAG, CUPPLKVWOELG KoL AMOAUCELG, KOLVOTOMIA Ko avamtuén amoteAoUv OAa oAU CUXVECG TIPOKANCELG YL TLG
oUYXPOVEG ETUXELPNOELG. AUTO KAVEL TNV SL0IKNGN TWV TPOYPOUUATWY AUTWV ETLTAKTIKA avaykn. MoAlol epeuvntég €xouv KATAaAREEL OTL TO HeYOAUTEPO
TIOGOOTO TWV TPOYPAUMATWY AAAAYTG ATIOTUYXAVOUV.

To padnuo autod okomo €xeL va avalloel Tig Baotkég Oewpieg, LOVTENQ KoL LEAETEG TIEPUTTWOELG YL VOL LTTOPECOUY OL CULETEXOVTEG VAL

e  Katavorjoouv tn ¢puonN KaL TN ohuacia Twv aAaywv

e  AvTtiAndBoUv TouG MaPAYOVTEG EMLTUXIAG KAL AMOTUXIOG TWV TIPOYPAUUATWY aAAayNG
e  Katavorjoouv to polo tng nyeoiog

e  EmefepyaoTtolv poviéAa Kat Bewpleg emtuxnuévng uAomoinong

e  EfaoknBoulv otnv edapuoyn EVVOLWVY KaL TIPAKTIKWY

» Mpoanattiosig

H Sloiknon aAAaywv Kat moloTnTag eival éva Habnua mou evioXUEeL TOUG OTPATNYIKOUG avartuélakol pohoug tng AAA. Baoiletal og £vvoleg TOU
avamntuxbnkav ota mponyouueva Bacikd pobnuata, SnAadn, tn Itpatnyikr & Alebvrg Awoiknon AA kabwg kal tnv Opyavwaotakh Wuxohoyia kot
Juumnepldopd.

> Meplexopevo tou padnpatog (Syllabus)
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To HABnua TepLéxel MEVTE BAOIKEG SLOAKTIKEG EVOTNTEC TTOU avadEépovTal ota £€AG:

1. EIZATQrH £TH AIOIKHZH TQN AAAATQN: Ztnv evOTNTA QUTH TTAPOUCLAZETOL TO daLVOPEVO TNG AAAAYNG KOL WG AUTO AMAcXOANCE KOl AMACXOAEL TNV
avBpwnotnta €wg ofuepa. Oa e€etaoctel N atoukr, opadiky kot opyavwolakf aAlayf kat Ba StepeuvnBoulv Ta aitia kot ta Baoikd eidn/tumot
opyavwolokng aAhaync. Oa mpoodloplotel To MAaioLo, To MePLEXOUEVO Kal N Sladkaoia tng opyavwaolaknc aAlayrg, ol Kuplotepol Adyol amotuyiog
T(POYPOUUATWY OAAAYNG KaL Ta BOCLKOTEPA OEWPNTIKA LOVTEAQL.

2. HFEZIA KAl AIOIKHZH TQN AAAATQN: 2ty evotnTa auth £§€TAJOVTOL TA XOPOKTNPLOTIKA TOU NYETN Kat oL Stadopég amd Tov pdvatiep. Napouotdlovtal
Ta KUPLOTEPA £16N Nyeoiag Kot oL AmalToUUEVES LKAVOTNTEG. Elodyovtal ol évvoleg TnG SUvaung, emtppons & melBolg kat Toviletal o pOAOC TOU NyETN
otnv Stoiknon tng aAaync. E€etaletal eav amatteitat StadopeTiki nyeoia yla Sladopetikeg Aoelg Tng aAAayng Kat n EEALEN ToU pOAOU TOU NYETN OTA
mAaiotla tng dloiknong tng aAlaync. Téhog, e€stdlovtal oL TPOKANOELS Lot GUYXPOVOUC 0PYOVIOUOUG KUPLWG O OXEON KE TIG TIPOCOPHOCTIKEG (VS TEXVLKEC)
oAAayEG.

3. 2YNAIZOHMATA KAI AIOIKHZH TQN AAAATQN: Ztnv evotnta auth mapouotalovtal oL cUyXpoveg Bewpleg cuvaloBnUATWY KoL 0 TPOTIOG E TOV omoiov
nipooeyyilouv tnv alayn. E€stdlovtal ta KUpLOTEPA HOVTEAX OVAAUGNG CUVALOONUATWY KOL TTAPOUGLAIOVTOL OL ATOULKEG CUVALEONUATLIKEG AVTLOPAOELC
OTLG OPYAVWOLOKEG aAAaYEC. TENOG, ELOAyETAL N £vvola TNG ETOLLOTNTAC Yol aAayr Kal tapoucotaovtal ol TpomoL Snuloupylag Tng ota mAaiola TG
Sloiknong tng aAAayng.

4. AANATH OPTANQZIAKHZ KOYATOYPAZ KAl ZYMBATOTHTA OPFANQZIAKHZ KOYATOYPAZ 3E ZYMXQNEYZEIZ KAl EZAFOPEZ: Stnv evotnta auth
TILPOUGCLATETOL N OPYAVWOLAKI) KOUATOUPA TTIOU AOTEAEL BOCLKO TTOPAYOVTA ETILTUXLAG 1] AIOTUXLOG oG aAAaynG. ATAVTATAL TO EpWTNUA GV UMOpEl va
OAAGEEL KO Qv vaL e TIoLo TPOTo. TENOG, e€eTAleTal N CUUBATOTNTA TNG OPYAVWOLOKAG KOUATOUPAG OTLG CUYXWVEVUCELS KOL OTLG EEQYOPEC.

5. ANTIZTAZH ITHN AAAATH: Stnv evotnta auth mMapouctdlovtol oL OLTEG KAl T CUMMTWHOTA TS avtiotaons Katd tng oAAaync Kol Twe ouTh
avTipeTwrtiletal. TENoG, e€eTAleTAL O POAOG TWV ATOMIKWY Sladopwv oTNV eKENAWON TETOLWV AVTLOPATEWV.

»  Zuviotwpevn BAtoypadia tpog peAETh
Mpotewvouevo BiBAio: Bakola, M. kal Katoapog, K.K. (2020), Aowkwvtag tic aAdayeég otig emiyelprnoetg, ABriva, Ekdooelg Mmévoc.

Ma tnv KaAUTEPN KATavOnon TWV EVWOLWV TNG SLoiknong aAAaywy, Ol CUUUETEXOVTEG UITOPOUV va enMwdeAnBolv amd CnUELWOELS Kal apBpa mou
untdpxouv oto e-class. Mo cuykekpLpéva Oa TPEMEL va avalnTHOETE:

o KAeavOng Katoapdc: InUewwoelg otnv dloiknon alaywv, EkS6oelg: Owkovoutko Mavemotiuio ABnvwy
e  Bakola Mapia: Znuewwoelg otnv Stoiknon aAaywv, Ekdooelg: Owkovopkd Mavemiotuio ABnvwv
e Ta dpBpa mou undpxouv og KABs evoTNTA TOU MO UATOG

Mpotewvouevn BiBAoypacpia:
Armenakis, A., & Bedeian, A. (1999). Organizational change: A review of theory and research in the 1990s. Journal of Management, 25(3), 293-311.

Armenakis, A. A., & Harris, S. G. (2009). Reflections: our Journey in Organizational Change Research and Practice. Journal of Change Management, 9(2),
127-142.
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Badrtalei, J., & Bates, D. L. (2007). Effect of Organizational Cultures on Mergers and Acquisitions: The Case of Daimler Chrysler. International Journal of
Management, 24(2), 303-317. Balogun, J., & Hope Hailey, V., 1999. Exploring strategic change, Prentice-Hall: London.

Beer, M., & Nohria, N. (2000). Cracking the code of change. Harvard Business Review, 133-141.

Burnes, B. (2004). Managing Change: A strategic approach to organisational dynamics, Prentice Hall: London.

Caldwell, R (2003). Models of change agency: A Fourfold classification, British Journal of Management, 14, 131-142.
Cameron, K.S. & Quinn, R.E., (2006), Diagnosing and Changing Organizational Culture, Addison-Wesley Publishing Company.
Fullan, M. (2011). Change leader: Learning to do what matters most, San Francisco: Jossey - Bass.

Furst, S. A., & Cable, D. M. (2008). Employee Resistance to Organizational Change: Managerial Influence Tactics and Leader-Member Exchange. Journal of
Applied Psychology, 93(2), 453-462.

Hofstede,G. (1991). Cultures and Organisations. Harper Collins: London.
Jick, T., & Peiperl, M. (2003). Managing change: Cases and concepts: McGraw-Hill/Irwin.

Judge, T. A., Thoresen, C. J., Pucik, V., & Welbourne, T. M. (1999). Managerial Coping With Organizational Change: A Dispositional Perspective. Journal of
Applied Psychology, 84(1), 107-122.

Katsaros, K.K. Tsirikas, A. & Kosta, G. (2020), The impact of leadership on firm financial performance: The mediating role of employees’ readiness to
change, Leadership & Organization Development Journal, 41(3), 333-347.

Kotter, J. P. (2007). Leading Change. Harvard Business Review, 85(1), 96-103.

Kotter, J. P., & Schlesinger, L. A. (2008). Choosing Strategies for Change. Harvard Business Review, 86(7/8), 130-139.

Lau, C. and Woodman, R. C. (1995). Understanding organizational change: a schematic perspective. Academy of Management Journal, 38(2), 537-54.
Lewin, K. 1947. Frontiers in group dynamics. Human Relations, 1, 5-41.

Miller, D. (2002). Successful change leaders: what makes them? What do they do that is different?. Journal of Change Management, 2(4), 359-368.

Morrison, E. W., & Milliken, F. J. (2000). Organizational silence: A barrier to change and development in a pluralistic world. The Academy of Management
Review, 25(4), 706-725.

Oreg, S., Vakola, M., & Armenakis, A. (2011). Change recipients’ reactions to organizational change A 60-year review of quantitative studies. The Journal
of Applied Behavioral Science, 47(4), 461-524.

Piderit, S. C. (2000). Rethinking resistance and recognising ambivalence: A multidimensional view of attitudes toward and organisational change. Academy
of Management Review, 25, 783-794.

Schein, E. H. (1992). Organizational Culture and Leadership. Jossey-Bass Publishers: San Francisco.

Strongman, K.T. (2003), Psychology of emotion: from everyday life to theory, WileyBlackwell: Chichester.
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Vakola, M, Tsaousis, | & Nikolaou, I. (2004). The Effect of Emotional Intelligence and Personality Variables on Attitudes toward Organizational Change,
Journal of Managerial Psychology, 19(2), 88-110.

Wanberg, C. R., & Banas, J. T. (2000). Predictors and Outcomes of Openness to Changes in a Reorganizing Workplace. Journal of Applied Psychology, 85(1),
132-142.

>  DSAKTIKEG Kot padnotakég pébodot

MNapouciaaon, Mehétn Nepintwong, Teot Autoa&lohoynong, Opadikn Epyacia, Ekmatbeutiko Bivteo.

» Mé£Bobol a§loAdynong/ BaduoAoynong

H afloAdynon tou padrpatog otnpiletal o TEAKEG YPATTTEG EEETAOELG.

Awoxeipion Nowhopopdiag ka Ecwtepikny ZupBouAeutiki
»  Evotnta: Awaxeipion Mowihopopdiag
Awsdokovoa: Nanaie§avdpn Navou

Erudlwkopeva padnotakd anoteAéopata (AVIIKELLEVIKOL OTOXOL TOU pHadnpatog)

AVTLKELUEVLKOL ZTOXOL TOU paBbrpatog elvat :

e H avamtuén Se€lotrtwy oxetikd pe tn Slaxeiplon evog avBpwrivou Suvaplkol mou xapaktnpiletal ano oMo kat peyoAltepn
noAvpopodia o Staotdoelg ou apopolv petalld AAwv tnv nAtkia, To $UAO, TN GUAR, TN Bpnokeia KAl TLG ELOIKES AVAYKEG

e  Hmpoaywyn tng Llootntag Kot tng molkilopopdiog oto xwpo epyaciog

e  Hkatavonon twv PuXoAoyLKWY KAl KOWWVLIOAOYLIKWVY aLTiwV TIoU €€nYOUV TOV TTOKAELOMO KOL TIG SLAKPLOELG OTLC OPYAVWOELG.

e O &VTOMLOMAG KOLL ) OVTLLETWITLON TWV OTEPEOTUTIWV TIOU KOAALEPYOUV TLG SLAKPIOELG KAL TNV AVLON UETAXELPLON ATOUWY 1 OPASWV
TIoU XopaKkTnpilovtal we «SLadopETIKA» GTOV OPYAVLOUO.

Npoanattrioelg: Eloaywylkd Mabnua otn Aloiknon AvBpwritvou AuvopLkol

NMeplexopevo tou pabnpartog (Syllabus)

e Oplopog tng évvolag tng mokthopopodiag (diversity) otov epyactakd Xxwpo

e  |otoptkn EEEALEN oOTLG MOALTIKEG loNng peTaxelplong, (Owv EVKALPLWY KaL AVTLLETWITLONG TwV Slakpicswv otnv epyacia

o ebia edpappoyng moAtikwy Staxeiplong mowhopopdiag (nAwkia, duAo, Guln, eldikég avaykeg , Bpnokeia, 0eOUAAIKOG MTPOCAVATOALOUAG)
o  Emyelpnuatikd OdEAn amno tnv aflomoinon tng StadopetikotnTog

e  Hévvola NG EVOWHATWONG Kat thg cupnepiAnyng (inclusion)

e 0O pdlog tng AAA otn Staxeipion tng SladopetkdTNTOG

e 0 pdlog tng nyeoiag otnv Snuiloupyiag opyavwolaknig KOUATOUPAG avoxig Kal alomoinong tng rmowkilopopdiog

2n nepiodog

lavoudplog-
Anpiliog
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e HAwotaon tou GUAoU wg kUpLou d§ova motkihopopdiog

e |oopporia Twv GUAWY OE NYETIKEG BETELG

e To ¢avouevo tng yuaAvng opodng

e  Tpomot avtpetwniong EuduAiwyv SLaKploEWY KOL OTEPEOTUTIWV

e  H&udotaon tng NMoAtlopikng AtadopeTikdTNTAG

e 0O podlog NG €OBVIKAG KOUATOUPOC

e AL0OTAOELG TNG EBVIKAC KOUATOU PG

e TOATIOUIKEG SLadOPEC Kol aVATTTUEN SLATIOALTIOLKAG VOOTPOTIOG

e TevIKEG SLAMLOTWOELG Yo Ta eUMOdLa oTn Slaxeiplon OAWV TWV €L LEPOUG
OTOLXELWVTNG SLOPOPETIKOTNTAG KAl TPOTIOL AVTLUETWITLONG TOUG oo Tt AAA

Juviotwpevn BBAtoypadia pog peAétn: Avaptdral oto e-class

ALSAKTIKEG Kot LaOnoLakég pébodot

310 HAONUa, eKTOG TwV Sladé€ewy Ba xpnolpomotnfolv HEANETEG MEPUTTWOEWY, TtopadSelyata BEATIOTWY TIPAKTLIKWY, KAL TTOPOUGIOoN A0 TEAECUATWY
ard oUyxpoveg €peuveg. Emiong Ba xpnotpomnotnBei n péBodog tng BlwpaTikAg nddnong kabwg oL pottntég Ba avaldpouv va emokedOolv pia peyain
ETIXELPNON TPOKELUEVOU VO KATAYPAPOUV Kot va a&LOAOYHGOUV TOUG TPOTIOUG KE TOUG OTtolouUG To THAa AAA avamtUooeL TIOALTIKEG Kol ehapUOleL TNV

Awaxeipion tng Mowkopopdiag.

M£Bo60¢ afloAoynong/ BadoAdynong

Yroxpewtikr) Atoutkn Epyaoia.

OL poutntég Ba avaldPouv va emokedpBoUv pLa enxeipnon pey£Boug dvw twv 200 atdpwy Kat

VoL TIAPOUV CUVEVTELEN atd Tov uTteLBUVOo Aloiknong AvBpwriivou AuvaLkoU TIPOKELUEVOU va Kataypadouv Tn cUVOAKN glkova Aettoupyiag tng AAA
oANG KUplwGg TNV UTIAPEN TTOALTIKWY YLa T Slaxeiplon tng StadopetikdTnTOC.

3TN ouvéxela Ba ouvtagouv avadopa CUYKPIVOVTAG TLG TIOALTIKEG KOl TOUG TPOTIOUG Slaxeiplong otnv emixeipnon e tig S1daxOeioeg PEATLOTEG MPAKTIKEG,
Ba oxoAldoouv Tov Tpomo Slaxeiplong otnv  emeipnon kal Ba mpoteivouv mBaveg aAhayég ou Ba BonBricouv otV KOAUTEPN QVILUETWILON TG
SladopetikdTnNTOC.

H epyaocio Ba éxel péyeBog 2000-2500 Aé€eLg (10 oeAideg) kat Ba kaAUTteL To 30% Tou cUVOALKOU BaBuol Tou pabripatog tng Alayeiptong Motkilopopdiog
Kat EcWTepLKNG ZUMBOUAEUTIKAG.

»  Evotnta: Ecwtepikn SupBouleuTiki

Awsaokouoa: lopSavoyAouv Ajuntpa
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EruSiwkopeva pabnolakd anoteAéopata (AVILKELLEVIKOL OTOXOL TOU Hadnuatog)

310 padnua tng Awoxeipiong Mowlopopdiog avamtiooovtal ot §e€OTNTEG TWV CUUUETEXOVTWY avadoplkd He tn Slaxeiplon evog avOpwrvou
Suvaptkol mou xapaktnpiletat and 0Ao kat peyaAUtepn moAupopdia os SLAcTACELG TTou oxeTi{ovtal Ke TNV nALkia, To dpUAo, Tn GUAR, tn Opnokeia Kat
TO 0€EOVAALKO TTPOCAVATOALOMO. KaTd TN SLAPKELX TWV HOBNUATWY ETULSLWKETOL N 6UVOEDN EPELVNTIKWY SESOUEVWV LE TN SLOLKNTIKA TIPOLKTLKN L€ OTOXO
TV mpoaywyn Tng LodtnTag Kot TG moAupopdlag otoug xwpoug gpyaciag kKabwg Kal TNV epappoyn BewpnTIKWY KoL EUMELPLKWY UTIOOELYUATWY OF
OUYKEKPLUEVA OEVAPLA SLOXELPLONG TNG TIOAUOPdLAG 0TI OPYOVWOELG.

Ol OUMUETEXOVTEG OTO TEAOG TOU pabripatog Ba pmopolv va KATOVOOUV TIG MNYEG TNG AUEAVOUEVNG TIOAUMOPdLOG OTOUG XWPOUG €pyaciag, TIG
PUXONOYLKEG Kal KOWWVIOAOYIKEG Bewpieg ou g€nyolv TOV QMOKAELOUO Kol TLG SLOKPIOELG OTIC OPYAVWOELG, TN OXETIKA HE BEpata moAupopdiag
vopoBeoia mou avanmtioostal otnv EAAGSQ, KaBwg Kal Ta EUMOSLA TIOU KOTAOTPATNYOUV TNV LOOTNTO TWV EUKALPLWV OTLG OPYAVWOELG YLO. TIC
MELOVEKTOUOEG OUASEG. TENOG, OL CUMUETEXOVTEG OTO HABNUA Ba EETACOUV «BEATIOTEG TIPAKTLKESY OTA TTPOYPAMMATA SLaxeipLong tng moAupopdilag Kot
Ba pabouv va aLoAoyouV KPLTIKA OPYOVWOLOKES TIOALTIKEG KO TIPAKTLKEG avadopLka HE Tn Slaxeiplon TnG MOAUTAOKOTNTAG.

310 cUyxpovo paydaia LeToBAANOUEVO KaL 0.OTABOEC Epyactako eptBAANOV OTIOU AELTOUPYOUV OL ETILXELPHOELS KAL OL opyaviopol, n Atoiknon AvBpwrivou
AvuvapkoU KaAeitatl va avaAdBet véoug pOAoUG WOTE VO AELTOUPYNOEL WG OTPATNYLKOG ETALPOG TTOU TipoaBEael atia. Evag amo autoug eivatl o poAog tou
E0WTEPLIKOU OUMPBoVAOU. MMPOKELUEVOU VA avTATOKPLOOUV OTLG QMALTAOEL AUTOU TOU POAOU Ta OTEAEXN avBpwrivou Suvaplkol Ba mpémel va
AettoupyoUv TpodpaCTIKA, va eVTOT{oUV TIEPLOXEG TTOPEUBAONG KaL va TtpoTeivouv aAlayEG O GuVEpyaAoia e Toug pavatlep ypappng (line managers)
LE 0TOXO TNV AMOTEAECUOTIKOTEPN AELTOUPYiO OAWV TWV TUNUATWVY TNG EMLXEipNONC.

Y16X0G Tou padrpatog "Ecwtepitkn ZupBouleutikn"” ivat va BonBRoEL TOUG GUUUETEXOVTEG VA KATOVOIOOUV T GNUOGLa TG ECWTEPLKAG CUUBOUAEUTIKAC
Kal va Toug Bondnoel va avamtlEouv TG amapaitnTeg LKOVOTNTEC WOTE VA AvTATokpLOoUV LKAVOTIONTIKA OE AUTOV W¢ emayyeApatieg avOpwrivou
Suvaptkou.

Meplexopevo tou padnpartog (Syllabus)

e  Tielvaln ecwtepkr) CUUPBOUAEUTLKN

e MMwgTto HR Ba yivel ecwteptkdg cUUBoUAOG

o  (DAOCELG TNG ECWTEPLKNG CUMBOUAEUTIKAG

e  OumoAAamAoi poAot Tou HR wg ecwtepkol cupBouAou

e Aldyvwon avaykwy ecWTePLKOU TEAATN

e lpoocwrikn aglomiotia — Emppon - Alaxeiplon ox€oewy - ALTUNUATLKY ETILKOWVWVI

e  KaBodnynon kot cUUBOUAEUTIKN
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e  To HR wg ouvepyatikog nyétng (collaborative leader)

e 0O podAog NG cUVALEONUATLKAG VONUOGUVNG

NpooéAkuon kot Emdoyn Npocwrnikov
»  Adaokovteg: lwavvng Nikohdou, Towvn Eudokia

»  ZIKOmOG Tou pabrfuatog

H olyxpovn Kol ONOTEAECUATIKI T(POCEAKUCN KoL €TAOYH TPOCWTILKOU TPOCGHEPEL TOAU TEPLOCOTEPA OTOV OPYAVIOUO OO TO Mapadoolakd
ouvtaiplaopa avBpwrmou kat epyaciag (person-job fit) kat yla to Adyo autd amotelel iowg tn onuavtikdtepn Asttoupyia tng Aloiknong AvBpwrivou
AuvapikoU. STOX0C TOU CUYKEKPLUEVOU HABOAUATOG gival va eL00YAYEL TOUG POLTNTEG OTIC TEXVIKEG/UEDOSOUG Kal EpyONEia TNG EMLOTN UOVIKAG Kal
QIOTEAECUATLKNG TIPOCEAKUONG (sourcing-recruitment) kot erthoyng (selection) Tou avBpwrivou SUVAULIKOU JLaG ETILXELPNONG. O LEAETHIOOUE OAEG TLG
napadoolakeég aAd kol cUyxpoveg peBodoug mpooghkuong (m.x. ayyelieg, diadiktuo, social media, kAm) kot emAoync (PUXOUETPIKA TEOT, KEVTPA
erloyng, ouvévteuén emhoyng, situational judgment tests, KATL.) LECW TIPAKTIKWY EHAPUOYWY, ACKOEWV, OUASLKWY CUTNTACEWV KaL UE ETULOKEPELG amd

EMAYYEALATIEG TOU AvBpwrtvou AuvautkoU.

>  MoaOnolakd anoteAéopata (VTIKELLEVIKOL 0TOXOL TOU Hadrotog)

M0 CUYKEKPLUEVOL OL OVTLKELUEVIKOL OTOXOL TOU pabnuatocg sivat:

® v TEPLYPAPOUV aVAAUTIKA OL BACLKEG EVVOLEG TNG TIPOCGEAKUGNG KAl ETUAOYNG TIPOCWTILKOU

e va katavonBouv ol Bactkég évvoleg Ppuxopetpiag otn Stadikacia mpooéAkuang Kat emtAoyng mpoowritkol Sivovtag woiaitepn éudaon oe BEpata
€yKUPOTNTAG KoL aflomiotiog Twv HeBodwv emAoyG KaL TAPNoNG iowv eukatplwy o€ 6Aoug toug urtoPridloug

e va aflohoynBolv KkpLtikd OAeg oL uEBodoL mpooéAkuong Kot eAOYNG TpoowrtitkoU Sivovtag tslaitepn €udacn otn cuveévteuén emAOYNG Kal TwE N

texvohoyla €xel emnpedoet TI¢ Sladlkaoieg MTPOTEAKUONG KAl ETILAOYHG TIPOCWTTLKOU

> Mpoanattrosig: Kopia

>  MeplexOpeva tov pabruartog

To HaBnua Stakpivetal otig akOAoUBEeG SLEAKTIKEG EVOTNTEG:

1.  Ewaywyn otnv Emotnuoviki MpocéAkuon kot Emtloyn Mpoowriikol

3n nepiodog

Mautog-
loUviog
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>

i N

MpocéAKuon PocwrikoU
O pbAog NG MpoogAkuong poowritkoU-Building a recruitment image
MNapadoolakeg kot cUYXpoveG LEBOSOL TPOTEAKUGNG TPOCWTILKOU
Social Media & mpooéAkuon-emAoyr| TPOCWTILKOU
O¢pata Wuyxouetpiag:
Baokég évvoleg, €(6n petpnocwy, Babuol, cuvadela kot poPAedn
Nopikd O€pata & emhoyr MPOoWKoU
Elcaywykég M£0odol Eriloyrg Mpoowmnikou
Resumes and Cover Letters
Application Blanks
Biodata
Accomplishment Records
Reference Reports
Initial Interview
Internship

KUpileg M€Bodot Emdoyng Mpocwrikol

WUXOUETPLKA TECT
. Teot IkavotiTwy
° Teot NpoownikdTNTOG
. Teot AKepaLOTNTOG-TLLOTNTAG XOPAKTHPA

Asiypata €pyou
Kévtpa emloyng & aflohoynong
Teot a&loAdyNoNG UTTOBETIKWY KATAOTACEWY
H Zuvévteuén emhoyng
Aopr), TepLEXOUEVO Kal Slaxeiplon tng ouvévteuéng
JTAdLa TNG CUVEVTEUENC
AABn TOU CUVEVTEUKTH

AfLloTLoTIa-EYKUPOTNTA TNG CUVEVTEUENG
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»  Zuviotwpevn BBAoypadia mpog peAétn

Must-read articles/material oto e-class

BakoAa, M. & NikoAdou, I. (2019). Opyavwotakn Wuxohoyia kat Zupnepidopd. 21 ékdoon. ABrva: EkSdoelg Rosili (ked. 12)

Nikolaou, I. & Oostrom, J.K. (Eds.) (2015). Employee Recruitment, Selection, and Assessment. Contemporary Issues for Theory and Practice. London:

Routledge/Psychology Press.

Heneman, H & Judge, T, (2006). Staffing Organizations (6 edition). McGraw-Hill. ISBN: 9780071263559, htt

bit.ly/a7JfRd

NwoAdou, I. (2006). Alotkwvtag To AvBpwrivo Kedpahato—EAANVIKEG MeAéteg mepimtwong. ABriva: EkSooeLg 216€png

ErunmAéov apketa xprotpa eivat kat ta akoAouBa BiLAla:

Cook, M. (2009). Personnel Selection: Adding Value Through People. Chichester: Wiley

Schmitt, N & Chan, D (1998) Personnel Selection: a theoretical approach. London: Sage

Wood, R., Payne, T. (2000). Competency-based recruitment and selection. Chichester: Wiley

Cooper, D., Robertson, I., & Tinline, G. (2003). Recruitment and selection. A framework for success. London: Thomson Learning

ErurmAéov Ba StavepunBouv mapoucLdoeLg Tou SLIEACKOVTA, HIKPEG LEAETEC TEPUTTWOEWV (case studies) kat eTueypéva apbpa.

>  EMLOTNMOVIKA TEPLOSIKA-EMLOTNMOVIKOL GUAAOYOL

Academy of Management Journal

Academy of Management Review

Administrative Science Quarterly

Annual Review of Organizational Psychology and Organizational Behavior
Annual Review of Psychology

Applied Psychology-an International Review

British Journal of Management

Employee Relations

European Journal of Work and Organisational Psychology
Group and Organization Management

Human Performance

Human Resource Management

Human Resource Management Journal

Human Resource Management Review
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http://bit.ly/a7JfRd

e Industrial and Organizational Psychology-Perspectives on Science and Practice
e International Journal of Human Resource Management
e International Journal of Selection and Assessment

e  Journal of Applied Psychology

e  Journal of Business and Psychology

e  Journal of Management

e Journal of Managerial Psychology

e  Journal of Occupational and Organisational Psychology
e Journal of Organisational Behaviour

e Journal of Personality & Social Psychology

e  Journal of Personnel Psychology

e Journal of Vocational Behaviour

e Organizational Behavior and Human Decision Processes
. Personality and Individual Differences

e  Personnel Psychology

e  Personnel Assessment and Decisions

e  Chartered Institute of Personnel and Development http://www.cipd.co.uk

e  Society for Human Resources Management http://www.shrm.org

e  Academy of Management http://www.aomonline.org

e  Society of Industrial and Organizational Psychology http://www.siop.org

e  European Association of Work and Organizational Psychology http://www.eawop.org
e  British Psychological Society http://www.bps.org.uk

e  American Psychological Association http://www.apa.org

>

Mo kaBe evotnta to MABNUa Ba TEPAAUBAVEL MAPOUGCLACELS ATIO TOUG SLOACKOVTEG, aVAAUCEL; CUVTOUWY HEAETWV TIEPIMTWONG, OOKNOELG BAOEL

ASAKTIKEG Kol HadnoLakég pédodot

EPWTNUATOAOYIWV f LKPWV TTOPASELYLATWY Kal ETILOKEPELG-OUALEG amo emayyeApatieg Tng AAA.

»  MéBobol a§loAdynong/Baduoddynong: Tehwkn e€étaon + epyacia: MAnpodopieg Ba 50000V atnV €vapén Twv pabnudtwy

Eknaidevuon kat Avantuén Mpoowrnikou

>

>

Awddokouoa: Nikdvbpou Elprivn

Nepypadn pabnipartog

IAUEPA TIEPLOCOTEPO TAPA TOTE OL ETMIXELPNOELG TIPETEL VA TIOPAKOAOUBOUV TNV TMOLOTNTA TOU €PYATIKOU TOUG SUVAMLIKOU WOTE val

avtamnokplBolv otnv avfavouevn anaitnon ya BeAtiwon kot avamtuén. O TOHEAG avamTtuéng Kat eKMaideuong MPOoWTITLKOU £XEL 0O OTOXO

2n nepiodog/
3n nepiobog

lavoudplog-
Anpiioc/
Matog-
loUviog
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http://www.cipd.co.uk/
http://www.shrm.org/
http://www.aomonline.org/
http://www.siop.org/
http://www.eawop.org/
http://www.bps.org.uk/
http://www.apa.org/

v pootiBéuevn afla oto BaCIKOTEPO CUVTEAEDTH — ToV AvBpwro. To Habnua autd avaAlel OAOUG TOUC TAPAYOVTEG KAL TOL OIALTOUEVA

CUCTOTIKA YLt TNV avamtuén tng ¢dhocodiag kal oTpaATNyIKAG VATTUENG KOl EKMAISEVONG TIPOCOWTTLKOU KAl TNV TOpoxn Hadnolakwy,

OVATTTUELOKWVY Kol EKTTOLSEUTIKWVY EVUKOLPLWYV YLOL TNV BEATIWGON TNG ATOWKNG, OLASLKNAG KAL ETILXELPNOLAKNG Amodoong.

> EmSuwKopeva pabnotakd anoteAéopata (AVTIKELLEVIKOL 0TOXOL TOU Hadpatog)

210 TEAOG ToU pabnpatog ol omoudaoteg Oa eival og Béon va:

Avaluouv ta otolxeia Kal T SLadLlkaoieg yia TNV AMOTEAECUATIKA EKMAiSEUCN TOU AvOPWTILVOU SUVOULIKOU KOL TWV TTOPAYOVTWY

mou Ba mpémetl va AapBdavovtat urton otav oxeSlaletal n ekmatdeutiky Sladikaoia,

xebLalouv, kat a€loAoyolv OAOKANPWHEVO EKTIALOEUTIKA TIPOYPAUOTA Kol EKTALSEUTIKEG HeBOSOUC,
I'vwpifouv kat epappolouy Tig Bewpieg pabnong oav BAaon yla eKMOLSEUTIKEG TTAPEUPACELC,
Avayvwpilouv Ta oTolXeia Twv HabnoLaKwWY OpyavwWoEwWY

IxedLalouv Kol avOmTUOOOUV EKTALSEUTIKA TIAGVOL YLOL TIOPOXH EUKALPLWY CUVEXOUG QVATTUENG, aUTO-HABnong kot GAAwv

HoOnoLlakwy 6pacTtnPLOTATWY.

» Mpoanattnoeig
Agv uTtApxoULV

» Neplexouevo tou padnpatog (Syllabus)

Elcaywyn Mdabnon

JTpatnytkn Aloiknon Eknaideuong — Avaluon EKmatSeuTikwv Avaykwv
Oewpieg Mabdnong

Ixedraouog Ekmaibeuong (EKmatdeuTikog 2toxog — Ekmaideutikr Evotnta)
MéEBodol kal Zxedlacuog MebBodwv Exkmaibeuong

Metadopa Nvwong kat AELloAdynon Exmaidevong

Juyxpova Ofpata Eknaideuong kot Avamtuéng Epyalopévwy

»  Zuviotwpevn BAoypadia mpog peAétn
Beevers, K., and Rea A., (2016), Learning and Development Practice in the Workplace. Chartered Institute of Personnel and Development,

London. ISBN 9781843984085.

Noe, R.A. (2017), Employee Training and Development, Irwin McGraw-Hill, Burr Ridge, lllinois, 7t" edition. ISBN 978-0-07-811285-0.
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10.

11.

12.

13.

Stewart, J., and Rigg, C. (2011), Learning and Talent Development. Chartered Institute of Personnel and Development, London.
EmunpooBetn ApOpoypadia
Adler, N.J. (2015). “Finding beauty in a fractured world: Art inspires leaders-leaders change the world”. Academy of Management Review, 40(3

Bednall, T.C., Sanders, K., & Runhaar, P. (2014). “Stimulating informal learning activities through perceptions of performance appraisal quality

Resource Management system strength: A two-wave study”. Academy of Management Learning and Education, 13(1): 45-61.

Bell, R.S., & Kozlowski, S.W.J. (2007). “Advances in technology-based training” (Electronic version). In S. Werner (Ed.), Managing human resour
America: 27-43. Routledge, Abingdon, UK.
Bezrukova, K., Jehn, K.A., & Spell, C.S. (2012). “Reviewing diversity training: Where we have been and where we should go”. Academy of M
Learning and Education, 11(2): 207-227.

Bowen, T. (2020). “Work-integrated learning placements and remote working: Experiential learning online”. International Journal of Wor,
Learning, 21(4), 377-386.

Cannon, M.D., & Edmondson, A.C. (2006). “Failing to learn and learning to fail (intelligently): How great organizations put failure to work to if
improve”. Long Range Planning, 38: 299-319.
Ciporen, R. (2015). “The emerging field of executive and organizational coaching: An overview”. New Directions for Adult and Continuing Edu
5-15.

Derouin, R.E., Fritzsche, B.A., & Salas, E (2005). “E-learning in organizations”. Journal of Management, 31(6), 920-940.

Jain, A.K., & Moreno, A. (2014). “Organizational learning, knowledge management practices and firm’s performance: An empirical study
engineering firm in India”. The Learning Organization.

Garavan, T.N., & McCarthy, A. (2008). “Collective Learning Processes and Human Resource Development”. Advances in Developing Humar

10(4): 451-471.

Madsen, P. M., & Desai, V. (2010). Failing to learn? The effects of failure and success on organizational learning in the global orbital lay

industry. Academy of Management Journal, 53(3), 451-476.

Magni, M., Paolino, C., Cappetta, R., & Proserpio, L. (2013). “Diving too deep: How cognitive absorption and group learning behavior affe

learning”. Academy of Management Learning and Education, 12(1):51-69.

Maltbia, T.E., Marsick, V.J., & Ghosh, R. (2014). “Executive and Organizational Coaching: A review of insights drawn from literature to inform HR

Advances in Developing Human Resources, 16(2), 161-183.
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14.

15.

16.

17.

18.

Monaghan, C.H. (2011). “Communities of practice: A learning strategy for management education”. Journal of Management Education, 35(3)

Miindel, K., & Schugurensky, D. (2008). “Community based learning and civic engagement: Informal learning among Adult volunteers in

organizations”. New directions for adult and continuing education, 118, 49-60.

Shotter, J., & Tsoukas, H. (2014). “In search of Phronesis: Leadership and the art of judgment”. Academy of Management Learning and Educatior]

243.

von Weltzien Hoivik, H. (2011). Embedding CSR as a learning and knowledge creating process: The case for SMEs in Norway. Journal of M
Development, 30(10), 1067-1084.
Weis, W.L., Hanson, L., & Arnesen, D.W. (2009). “The use of training groups (T-groups) in raising self and social-awareness and enhancing

intelligence”. Journal of Organizational Culture, Communications and Conflict, 13 (2):83-103.

ALSAKTIKEG Kol padnoLakég pédodot

To paBnua Baociletal oe HIKPEG SLAAEEELG, eVvw XpNnoLpomoloUvTol TIOAEG Kal SLadOoPETIKEC eKMALSEUTIKEG HEBOSOL, OMWG (UeAETEG
TePIMTWONG, OUASIKEG OLOKNOELS, AUTOSLAYVWOTIKA epyaAeia, LeAETN BLBALOypadlag KAl TapouoLACELS GOLTNTWY), WOTE 0 KABe oTtoudaoTHG
Va QVTAROEL TIC OTtaPaiTNTEG YVWOELS OO SLoPOPETIKEG LaBNOLAKEG EUTIELPLEG Kal va amtocadnvilovtal Kat va urtootnpilovtal oL OewpnTIKES

£VVOLEC.

M£0BodoL a§LoAdynong/ BaduoAldynong

Atouikn Epyacia 70%

Opadikn Epyacia 30%

10

Ermkowvwvia ko Staxeiplon kpioewv
» 'Ovopa tou 818aoKovTog: AUUTIEPOTIOUAOG ANUATPNG

>
MEeTA TNV emtuxr OAOKANPWon Tou Habripatog, ot pottntég Ba eivat og B€an va £X0UV TIG TIUPAKATW YVWOELS, SEELOTNTEG KAL LKAVOTNTEG:
a) l'vwoelg
-f'vwon yla to Bswpntikod mAaiolo tng Aettoupyiag Etatpikig Emkowwviag.
-fvwon yla g L8LattepOTNTEG KaL TIG TEXVIKES SLlaxeiplong Twv oxéocwv pe ta Méoa Malikig Emkowvwviag
-f'vwon ylo to BewpnTikoO Kal TPAKTIKO TTAALOLO OXETIKA We ThV MPOoAndin KoLty emkowvwviakn Alaxeiplon Twv Kploswv péoa o’évav opyaviouo.

EruSiwkopeva padnotakd anoteAéopata (AVILKELMEVIKOL OTOXOL TOU HaBApatoc)

1n nepiodog/
3n nepiobog

OktwppLog-
AsképBplog/
Matog-
loUviog
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B) Ag&Lotnteg

- Na avaAlouv kat va aflohoyolv TIC €UKALPIEG Kol ATMENEG TOU opyavwolakol meplBAailovtog kal va oxedldlouv KatdAAnlo mpoypdppato
gTKOLVWVIAG Kal Snuootdtntag mpog 6deA0C TOU 0pyavIGUOU KOL TWV GNUAVTIKWY OUASWY Kowou.

- Na. avayvwpifouv ta kplolpa BEpata kat toug kKivduvoug oto TEPLBAAAOV EVOG 0pyavIoUOU Kat va oxeSLAlouv eVEPYELEG Kal SLadLkacieg yla v
T(POOTAGLO TOU OPYQAVLOHOU ATO EVOEXOUEVES KPLOELG.

- No AapBavouv Tig KaTAAANAEG amopAoELS KAl Vo SNULOUPYOUV TPOYPALLA ETILKOWVWVLAKWY SpAcewV yLa Thv Slaxeiplon kataotdoswy Kpliong o’évav
OpPYQAVLOUO.

y) lkavotnteg

-IkavoTnTa oUVTAENG EMKOWVWVLAKOU UALKOU yLa T(POBOAN TWV 0PYOVWOLOKWY UNVUUATWY HECW TWV HECWV HATKNAG ETUKOWVWVLOG.

-Avvatotnta AnPng KatdAANAwyY SLOLKNTIKWY KoL ETILKOWVWVLOKWY amodpAcewy yLa TNV mpoAndn Kot Tnv Slaxeiplon Kpioewv o 0pyaviopoUG.

> Mpoanattroslg: Sev untdpyouv

> Meplexopevo tou padnparog (Syllabus)
1n ENOTHTA: EZQTEPIKH EMIKOINQNIA
. P&Aog, oTtoxOL KAl EUMOSLO TNG ECWTEPLKAG ETILKOLVWVIAG
. Aiktua emikowvwviog HEGO 0TOUG OpYyaVIOUOUC

2n ENOTHTA: ETAIPIKH EMIKOINQNIA: ENNOIEZ KAI MTEPIEXOMENO

. H £vvola tng Emtkowvwviog

. Etawpikn Tavtotnta, Etkova, Onun

o OpLopOG Kat To eVpog tng Etatpikng Emwowwviog / Anpooiwv Ixéoswv
. Opadeg Kowvou & Kowvn M'vwun

3n ENOTHTA: ZXEZEIZ ME TA MEZA MAZIKHZ EMIKOINQNIAZ

. Anpoolotnta
. Sx€oelg pe Anpoaotoypddoug
. Epyaheio Anpooidtntag — AeAtia TUmou, TuvevtelEelg, OMTIKOAKOUOTLKO UALKO.

4n ENOTHTA: MPOAHWH & EMNIKOINQNIAKH AIAXEIPIZH KPIZEQN

. ELoayWyLKEG — MEVIKECG EVVOLEG
. KukAog e€€AEng Kplong,

a) Npw tn Kpion, B) Méoa otnv Kpion, y) Metd tnv Kpion,
. MeAéteg Neputtwoswy

> Zuviotwpevn BBAloypadia npog pelétn

e MNamnaAe€avdpn N. & Aupmepdnoudog A., (2014), Anudaoteg Syéoeig: H Aettoupyia TG EMKOLVWVIAS OTOUG OUYXPOVOUG 0PYAVLIOUOUG,
EkS60oelc I.Mmévou.

e  Wilcox D. & Cameron Gl., (2014), Anuooteg Sxéoetg, Ekdoaoelg IQN,
Empélela eNnviknG ékdoong: A. AupmtepOmouAoC.

e  Cornelissen J., (2011), Corporate Communication: A Guide to Theory and Practice, 3™ edition, Sage Publications

>  DMSOKTIKEG Kal padnotakeég pébodol
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AlaAEEELG oTnV TAEN. EKTEVAG LEAETN TEPUTTWOEWY. MeAETN Kat avdAuon BiBAoypadiog.

» Mé£BoboL a§loAdynong/ BadpoAoynong
And atopikn epyacia: 25% kat 75% amo tig e¢eTA0ELG.

11

Ermxelpnolakr) HOwA kat Etatpikr) Kowwvik EuB0vn (MARpoug)
»  Addokovrteg: Anooropn E. (MD), Maypilog s. (MO)

»  EmuSuwkopeva pabnolakd anoteAéopata (AVILKELMEVIKOL 0TOXOL TOU HaBpatog)

O otd)0g Tou pabnuatog «Emyetpnotakn HOwn kot Etatpikr) Kowwvikn EuBOvn» glval va eLodyel Toug GoLtnTEG oTLG €VVOLEG TNG ETauptkng HOWKNAG kat
™G Kowwvikng YeuBuvotnTtag EMLXELPROEWY KOL OPYOVIOUWY, VO avadel&el TLG SLAOTACELG TTOU TLG amapTi{ouV Kal va KataSel&eL tn oxéon HETAEY TOUG,
Sivovtag £udoon 0To OTPATNYLKO XAPAKTAPA KoL TN OTPATNYLIKA ONUACLA TOUC YLo TIG GUYXPOVEG ETIXELPIOELG KAL OPYAVIOMOUC.

3710 T€A0g Tou padbrpartog, ot pottntég Ba sival o Ogon va:

- Na opilouv TNV €vvola tng ETatptkng HOWKNAG Kat va KatavooUv To pOAO Kot Th onuacia Tng TNV EMXELPNUATIKA Spactnplotnta Kabwg Kot TtThv
TIOAUTTIAOKOTNTA TNG EGAPUOYNG TWV APXWV TNG ETALPLKNG NOLKNG 08 SLadOPETIKEG ETUYELPHOELG TIOU AELTOUPYOUV OE KOWWVIEG e SLaPOPETIKEG
nOweEg agieg

- Na opifouv tnv Etatpikr) Kowwvik EUBUVN Kat va Katavoouv T oXEon HETAEY ETILXELPNUOTIKNG OTPATNYIKAG KAL OTPATNYLKAG VL0 TNV KOWVWVLKA
unevBuvotnta

- Na opifouv Tov KOWWVIKO EAEYXO KaL VO KOTAVOOUV TN GNUOCLO TOU YLOL TLG ETILXELPNOELS

>  Mpoanattioslg

Agv UTIAPXOUV TIPOATTIALTIOELG

»  Neplexopevo touv padhipatog (Syllabus)

- Elcaywyr otnv Etatpwkr) HBWkr kat tnv Etatpikr) Kowwvikr EuBOvn
- EKE kou Etoupikiy HOwn otnv Mpadén: tpatnyikn, YAomoinon kat ArtoteAéopata
- Kowwvikog EAeyxog kat ATtoAoyLopog

»  Zuviotwpevn BBAtoypadia tpog pelétn

- Apospori, E. (2018). Regional CSR Policies and SMEs' CSR Actions: Mind the Gap—The Case of the Tourism SMEs in Crete. Sustainability, 10(7),
1—20.

- Apospori, E., K.G. Zografos and S. Magrizos (2012). SME corporate social responsibility and competitiveness: a literature review. International
Journal of Technology Management, 58(1/2), 10-31.

- Donaldson, T. (2012). Three Ethical Rules of the Economic Crisis. Journal of Business Ethics, 106, 5-8.

- Vitell, S.J., S.L. Nwachukwu and J.H. Barnes (1993). The Effects of Culture on Ethical Decision-Making: An Application of Hofstede’s Typology.
Journal of Business Ethics, 12, 753-760.

1n nepiodog/
4n neplodog

OktwppLog-
AsképBplog/
SenmtéuPplog-
OktwppLog
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>

>

Kedalaio 7 amno to Argenti, P.A. (2016), Corporate Responsibility, SAGE: Thousand Oaks, CA, USA.

Kedpalaia 1, 2, 4 kot 12 anod to Thorne McAlister, D., O.C. Ferrell and L. Ferrell (2005), Business and Society: A Strategic Approach to Social
Responsibility (2" ed.), Houghton Mifflin: Boston, MA, USA.

Alapaveleg SLaAEEEWY

ASAKTIKEG Kot padnoLakég pébodot
Alalé€eLg
Case studies wg aoKnoEeLg
Mini cases evtog Twv SLAAEEEWY TOU pabruaTog

Mé£0Bo&oL agloAdynong/ BaduoAdynong

1 case study (40% tou TeAlkoU Babuou)
Telwkn ypartn e€€taon (60% tou TeAkou Babuou)

12 | Awiknon kau A§loAdynon tng Amddoong 3n nepiodog/ Mduog-
> ASdokovteg: lwdvvng NikoAdou, Towvn EuSokia 5n nepiodog lobviog /
NoéuBplog-
AeképPplog

> EmSuwKopeva padnotakd amoteAéopata (AVTLKELLEVIKOL 0TOXOL TOU Hadipatog)

H Stadikaoio tng afloAdynong tng armdd0oong aroTeAEL L Ao TLG ONUAVTIKOTEPES SLadilkacieg evog cUyXpovou SLoKNTIKOU OTEAEXOU G Kl
KAT EMEKTAON ATMOTEAEL LA AT TLG ONUOVTIKOTEPEG AELTOUPYLEG EVOC TURUATOC AvBpwTiivou AuvapikoU. ZKOmog Tou padnuatog ivat n
Katavonon tg afloAdynong tng anodoong 0ToV OpyovwoLako XwPeo. AvaAllovTtal oL ETILUEPOUG TITUXEG KaL TIPOOEYYIOELG TNG agloAdynong
o€ 6M\o TNG 10 PpdAopa, amod tnv onpacia tng Stoiknong tng anddoaong (performance management) yla Thv cUyXpovn €MLXElPNON KEXPL KaL
Tov oXedLaoo, Sle€aywyn kot Slacuvdeon evog EMITUXNUEVOU CUOTAMATOG aLoAOYNoNG TNG amddoonc. EEetaletal To cUVOAO TWV EVVOLWY,
UeOASWY Kol gpyaleiwv TIOU KAAElTAL Vo XpnoLlomolosl to otéhexog AvBpwrivwv Mopwv ota mAaiola autig tng Stadkaoctiag. Mo
OUYKEKPLUEVO OL YVWOLOKOL OTOXOL TOU Habrjpatog eivat:

. va yivouv katavonTeg oL Bactkeg Evvoleg Tng afloAoynong otn Stadikacio aflohdynong tng anddoong

. va SaxBouv katl Kpltikd va aglodoynBolv ol péBodol katl Tpomotl aflohdynong tng amoddoong kot afloAdynong
T(POOWTTLKOU

. Vol TOVLOTEL 0 pOAOG Kat N onpacia peBodoloylwv aglohdynong tng anddoong, onwg to Management by Objectives kat
to Balanced Scorecard

. va avaAuBei n Stadikacia oxedlacuol kot UAOTIOINGNG EVOG CUCTHATOG afLloAdyNnaong

» TMpoanaltioelg
Agv UTIAPXOUV TIPOATIALTOUUEVEG YVWOELG VLA TO CUYKEKPLUEVO HABnua

>  Meplexdpevo tou padnpatog (Syllabus)
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To nadnua anaptiletal ano €L (6) SLaAéEelg wG akoAoUOwG:

e AwdAeén 10 - Elcaywyn otnv Awoiknon tng Antddoong (AAe§avdpog MNamnaAe§avdpng)
o Awoiknon tng anddoong
o  Organizational Context I: Opapa, AoGTOAH Kol ITPATNYLKNA

o  Organizational Context Il: Am6doon & Anodotikdtnta

o AldAeén 21 — A§LoAdynon tng Artodoong (AAe€avdpog Mamale€avdpric)
o Individual performance I: Outputs & results

o Management by Objectives (MBO)

e AldAefn 3" — Awoiknon tng Andédoong & Balanced Scorecard (Ahe€avdpog NamaieEavdprg)

e AldAeén 41— A§LoAdynon tng Artodoong: Zupnepidopeg ka As§lotnteg (lwdavvng NikoAdou)
o Individual performance II: Behaviors & competencies
O  OETIKEC KOL OPVNTLKEG EPYAOLAKEG CUMTTEPLOPES

o [Mpoocbloplotikol mapdyovteg tng anoddoong

o AldAeln 5" — M£Bodol ALoAdynaong tng Andédoong (lwdavvng NikoAdou)
o MéBobolL afloAdynong tng anodoong, mepLloplopoi-Aadn
o A&loAdynon kat umoothpLEn g anodoong

o  Performance apparaisal interview

e AldAegn 6" — A§loAdynon thg Antodoong & Awaxeipion Ztadodpopiag (lwdavvng NikoAdou)
o Afloloynon tng anodoong kat Staxeiplon otadiodpopiog kat Staxeipion Sltadoxng

o Zxedloopoc, ebappoyr Kal UTIOoTAPLEN EVOG OUCTAUATOG afloAdynong tng amodoong

> Zuviotwpevn BBAloypadia npog pelétn
MNapakdtw napatiBetat mpoatpetikn BiBAoypadia, emiong otnv NAEKTPOVLKI TAATHOPO TOU HABHUATOG TTAPEXETOL TTAOUGLO EKTIALSEUTLKO
UAWKO Kol oXeTLKN apBpoypadia:

. Williams, R. S. (2002). Managing employee performance. Design and implementation. London: Thomson Learning
. Smither, J. W., & London, M. (2009). Performance management: Putting research into action: John Wiley & Sons.
o Pulakos, E. D. (2009). Performance management: A new approach for driving business results: John Wiley & Sons.
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> DASOKTIKEG Kal padnotakeég pébodol
Mo kdBe evotnta 10 HABNpa epAaPBAVEL TAPOUCLACELS Ao Tov SL6ACKOVTA, OVOAUCELG CUVTOUWY LEAETWVY TIEPIMTWONG KAL 0LOKAOELG
Baoel epwtnuaAToAOyiWY 1 UIKPWYV TTAPASELYUATWV.

» Mé£BoboL a§loAdynong/ BadpoAoynong
H afLoAdynon kat o TeALKOG BaBOG TOU LaBALATOG TPOKUTITEL ATIO YPOUTTH EPYOCLa TNV OTIoLaL EKTTOVOUV OL LoBNTEG 0 OALYOUEAELG OUA BEG.

13

Eknoawdeutikd Epyactrplo og NMAnpodoplakd Zuotipata A.A.A.
» Awdaokovteg: A. MouAupevakou, A. Kwaotdkn

> EmSuwKopeva padnotakd anoteAéopata (AVTLKELLEVIKOL 0TOXOL TOU Hadipatog)
To Ekmawdeutikd Epyaotrplo og MAnpodoplakd Zuotipata AAA [SAP HCM] avamntuooel §e€loTnTeg TeEALKOU Xprotn os meplBaAiov SAP
HCM npoadépovtag tn SuvatotnTa ATOULKAG TPOoaonG Tou ekmaldeudpevou o meptBaiiov SAP HCM.

> MpoanattioeLg
Avvatotnto mpodoPacng o TEPUATIKOUE OTAOUOUE OPYOVWHEVOU EPYAOTNPLAKOU XWPOU LE EYKATESTNHEVO AoyLopikd SAP GUI

> Meplexopevo tou padnparog (Syllabus)

Elcaywyn ota ERP cuothuata

Mapouciaon AoytoptkoU SAP ERP. MAorynon kat AELTOUPYLKOTNTA
SAP Human Capital Management. Ta utOGUOTAUATA TOU.

Baowko Apxeio Epyalopévou

Opyavoypoupa

Mpoaoovta Epyaldpevou & Mpoamattolpevo Oéong

Avacdopég

YAomoinon piag kuplag emyetpnotakng dtadikaociag HCM

0NV A WNE

>  Zuvioctwpevn BBAloypadia npog peAétn

MapoucolaoeLg, eyxelpidia xprong, mpdopaacn o online BLBAL0Or KN SAP ERP (help.sap.com)
> ASOKTIKEG Kal padnotakeég pébodol

Alolé€elg, mpooBaon og cuothua SAP ERP (hands-on)

> MéEBoboi agloAdynong/ BadpoAdynong
JUMMETOXN oth taén (10%), YAomoinon Baolkwy EMXELPNOLOKWY oevapiwv SAP HCM

3n nepiobog/
5n nepiodog

Matog-
louviog /
NoéuBptlog-
AekeuPpLog

14

MoAttikA Kat Zuothpata ApolBwy
>  Abaockwv :Ap. FkoUpag ABavaoiog

»  EmSuwkopeva padnotakd anoteAéopata (AVTKELUEVLKOL 0TOXOL TOU pabrpatog):

Metd to mépag tng S18aoKaAiog ToU CUYKEKPLUEVOU Labhipatog, ol dpottntég Ba eival o Béon va:

2n nepiobog/
4n nepiodog

lavoudplog-
Anpiioc/
SemtéuPploc-
OktwppLog
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Katavoroouv Baotkég kal 1o eEELOIKEUEVEG EVVOLEG TTOU apopolv otnv Aloiknon ApotBwy kat Mapoxwv

AvtiAndBoUv mold ta Bactkd BAATo KAl OTPATNYLIKEG YLt TRV AvATTTUEN TTOALTLKNG ApoLBwy Kal MopoxXwV OTLG ETALPELES

EupaBuvouv ot évvoleg kat peBodoloyieg drwg n afloAdynon Bécswv epyaociag (job evaluation) kat avalucn HLoBoAOYIKWY GTOLXELWY OYOPAS
(market data analysis)

E€olkeLwBoUV pe BAOLKES TEXVIKEG OpYAVWONG (Structuring) Ko ECWTEPLKNG EMIMESWONG poAwV (job grading)

Edapuolouv oe mpaypatikd meptBaiiov (epyacia Habiatog) TG YVWOELS TOU otnv e€atopkeupévn olykplon (benchmarking)

KatavooUv pe akpifeta tnv e€elbikeupévn opoloyia kat va kaBodnyouv oto mAaiolo Tou poAou Toug, cupBouAoug ApotBwy Kat Mapoxwv yla
TNV UAOTIolNON CUOTNUATWY OTLG ETALPEIEC TOUC f/KAL VO CUMIETEXOUV EVEPYQ OTNV UAOTIOLNGN TETOLWV GUOTNUATWY.

> Mpoanattiosilg: Baotkeg yvwoelg Excel

> Meplexopevo tou padnparog (Syllabus)

Baolkég apxeg Aloiknong ApolBwy & Napoxwv
Anocadrvion POAwv kat A§loAdynon POAwvV
AvdAuon tng ayopadg

MioBoAoyikeg Souég Kat Slaxeipon apolBwy

>  Zuviotwpevn BBAloypadia ntpog peAétn

To padnua Baociletal otnv mMPaKTk edbapuoyr TG Bewplag Kol SEV UTIOKELTAL OE YPATTTEG EEETAOELG. QOTOOO TPOTEWVOUEVN BLBALoypad ia tou divetal
pe tn popdn e-books sival n mapakdtw:

1.

Armstrong, M. & Cummins, A. (2011) The Reward Management Toolkit: A Step-by-Step Guide to Designhing and Delivering Pay and Benefits.

Kogan Page, London.

2.

3.
4.
5

Armstrong, M. & Murlis, H. (2007). Reward Management: A Handbook of Remuneration Strategy and Practice. Kogan Page, London
Brown, D (2001) Reward Strategies; From intent to impact, CIPD, London.

Heneman, R. L. (2007). Implementing Total Rewards Strategies, SHRM

The WorldatWork Handbook of Compensation, Benefits & Total Rewards, John Wiley & Sons, 2017.

ALSAKTIKEG Kot padnoLakég nébodot

Alaé€eLg

Bivteo

MEAETEC MEPUTTWOEWY

ETiLOKENTNG KABNYNTNG-OTEAEXOG TNG ayopds (yia To tpoypappa MAnpoug @oltnong)
MpaKTkr epyaocia

Mé£0Bo&oL a§loAdynong/ BaduoAdynong
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100% péow opadikng epyaciag (4-5 poltntég avd opdda) dmou ot poltnTeG KahouvTtal va aroteAécouy pia opdda cupBolAwyv ou o CEO toug €xeL
TMPOOoAABEL va LAOTOLOOUV [La doknon EEatoutkeupévng ouykpLtikng afloAoynong (benchmarking) pe mpaypotikd pioboloyikd Sedopéva yla pia
nepintwon e€ayopdg otov AopaAlotiko KAGdo.

To 60% tng Babpoloyiag mpoépxeTal anod TV owoTh CUUMANPWonN evOg apxeiou Excel

To 40% Qo LA TTOPOUGCLACH TIOU TIPOETOLUALOUV OL POLTNTEG KE TIG ATIAVTNOELG OTA EPWTAUATA TNG EPYaoiog.

>  Kpunpla a§loAdynong ival ta mapakdatw:

. EniSoon otnv mapouciacn Twv epwtnUATwy (§6uncn mapouoLdong)

. EniSoon oto 1o epwtnua

. EniSoon oto excel

. EniSoon oto matching & Levelling

. EniSoon oto 40 epwtnua

. ErunpoBeta otolxeia epyaociag (m.X. opyovoypappata, SLoypaMUOTa QMOKALONG, OTATLOTIKEG QTIOKALONG, OpPyAvwon

QAIEAWV 1 EVKALPLWY, CUVOALKOG OXOALOOLOG KL TIPOTACELG). — bonus

15 | Exnoudeutikd Epyaotiiplo o€ Zratiotiki Avaluon (tuipa Anpoug) 3n nepiodog/ Mduog-
> ASdokwv: Euayyeldtog Avpéac, Tooaxoupidn Eprvn 6n nepiodog lodviog/
» Emduwkopeva anoteAéopata (AVTIKELUEVIKOL OTOXOL TOU pHaBApoTog) lavoudprog-
To epyaoTrpLo €XEL WG OTOXO VA EEOLKELWOEL TOUG GOLTNTEC HE TIG PAOLIKEG EVVOLEG TNG OTATLOTIKNG avaAluong. MEow TG XpPriong oTATLOTIKOU Mdptiog
POYPAUUATOC O H/Y TO CUYKEKPLUEVO EPYAOTNPLAKO UABNUa OTOXEVEL OTNV Ttapouaiach Kal oThv ehapHoyr] OTOTLIOTIKWY Epyaleiwy, otnv
avAaAuon Kal KATovonon oToTloTKwY HeBSSwWV kat otnv Suvatdtnta edapuoyrG ToUG.
Exnaudeutiko Epyaotriplo og Ztatiotiki) AvaAuon/HR analytics (tpuipa pepkng) 3n nepiodog/ Mduog-
> ASdokovteg: Ap. Etprivn Toaxoupidn, Kwvotavtivog Todmng 6n neptodog lobviog/
lavoudplog-
Maptiog

»  EmSuwkopeva padnotakd anoteAéopata (AVILKELMEVIKOL OTOXOL TOU LA patog)
Ot yvwolakol otoxol tou pabrparog eivat:

e Na ylvouv katovontég oL Baoikég Evvoleg Twv HR Analytics

e No StbaxBouv avaluTtikd BaCLKEG EVVOLEG KAL TIPAKTIKA epyaAeia TnG otaTiotikrg avaluong (Excel & SPSS)

e Na dubaxBouv kat kpLtikd va afloAoynBouv mpaypatikég LeEAETe iepimTwong (case studies) xpriong HR Analytics yia tn Aqn
OTPATNYIKWY aMoPACEWV OXETIKA UE TO avOpWIVO SUVAULKO

e Na avamtuxBel n katavonon Kot KPLTLKr niyvwaon mou eivat avaykaia yla tnv afloAdynon Kot tnv Ste€aywyr] Hiog moooTikng
avaluong oto xwpo tou HR

e No amoKToouV oL $oLTNTEG TV SELOTNTA VAL XPNOLUOTIOLOUV AMOTEAEGUATIKA TO SPSS w¢ HR pavatleps.

e Na amokthoouv ol GpoLtnTEG TNV Se€LOTNTOC Va Ttaipvouv KAAUTEPEG AODATELG KO VO TIAPAKLVOUV PECa O éva TURa HR pe ™
BonBela otatioTikwy avallogwyv tou SPSS.

> MMpoanattnoeLg
To HaBnua ansuBUveTaL 08 AVOPWTTOUG TTOU KATEXOUV BACLKEG YVWOELG yia T Aloiknon AvBpwriivou Auvapikou kat B€Aouv va pdbouv
TEPLOCOTEPQ YLAL TNV OTATLOTLKY avdAucn Sedopévwy kat ta HR Analytics. I6avikd, aneuBuvetal og avBpwoug mou otoxelouv o€ pLa
Kaplépa oto Xwpo tg AAA 1)/ Kot €xouv N KAToLa EpYaCLaKN eumelpia o€ TuApata Aloiknong AvBpwritvou Auvaptkou.
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> Meplexdpevo tou padnipatog (Syllabus)
To HaOnua Stakpivetal otic akOAoUBEC SLOAKTIKEG EVOTNTEG:

e  HR Analytics: Eloaywyn, mAaiolo kot Baoikég Evvoleg

e  Baowkeg péBodot/epyaleia pe t xprion Excel

e  BOOLKEG OPXEC OTATIOTIKAG AVAAUGNG LE T Xprion SPSS

®  JTOTLOTIKEG OUOXETIOELG (correlations) kat MaAwdpopnaon (regression) pe tn xprion SPSS

o Alndopég péowv opwv (t-test & ANOVA pe tn xpnon SPSS

o Mehéteg nepinmtwong (case studies) o€ Topeig 6nwg n mpooéAkuon, emAoyn Kat afloAdynaon MPoowrilkol OnwG Kol o€ EVPUTEPQ
Béparta enyelpnolakic Aettoupyiag Tou avlpwivou Suvapkou

>  Zuviotwpevn BBAloypadia npog pelétn
e Anuntpuadng, E. (2012). Zratiotikr Emtiyelprioewy o€ epapuoyec SPSS ko LISREL. ABriva: Ek60oeLg KpLtikn.
e Field, A. (2016). H Stepelivnan th¢ oTatioTikic Ue TN xprion tou SPSS tn¢ IBM. ABriva: Ekd6oeLg Npomoumog.
e  Howitt, D. & Cramer, D. (2011). Statiotikrj e to SPSS 16. ABriva: KheldaplOuog
e XaAwiag, 1.(2003). Ztatiotikn: MéBobot AvaAuaong yia Emiyelpnuatikéc Anopaoels. ABriva: Ekdooelg Rosili.
e  Edwards, M. & Edwards, K. (2016). Predictive HR Analytics: Mastering the HR Metric (15t ed). London: Kogan Page.

> DASOKTIKEG Kal padnotakég pébodol
Mo kABe evotnTa T0 HAdnua Oa mepAaBAVEL TAPOUGCLACELS, AVAAUCELG LEAETWV TIEPLITWONC KAl LOKAOELG BACEL TAPASELYUATWV.

» Mé£0oboL a§loAdynong/ BaduoAoynong
1) opadikn yparteh epyacio og HR Analytics (50% tou Babuou)
2) opadikn yparth epyacia o SPSS (50% tou Baduou)

16

Acikteg Métpnong AA ko E§wtepikn) AvaBeon
» Awbaockouoa: MaAavakn EAedavva
>  EMSLwKOpevVa anoteAéopata (AVTLKELLEVLKOL OTOXOL TOU HaBAATOG)

To HaBnua aneuBuveTaL 0 AvOPWITOUC TTOU KATEXOUV BACIKEG YVWOELG yia T Aloiknon AvBpwrivou Auvapikol kot BEAouv va pabouv mepLloocotepa
ylo tnv avdAuon Sedopévwy kot to HR metrics. I8avikd, ansuBUvetal og avBpwIoug mou 6TOXEUOUV O LA KOPLEPA OTO XWPOo TG AAA )/ Kot éxouv
8N KAToLa epyacLakn eumelpia o€ TuApaTa Aloiknong AvBpwrivou Auvaptkou.

Metd tnv oAokApwon Tou pabruatog, o doltnTtig avapévetal va eival oe 6éon va:

e Afloloyel KPLTIKA TL €lval TiLo onpavTko Kot afilel va avaAuBei otn AAA, BACEL TNG ETILXELPNOLOKAG OTPATNYLIKAG.

e EENyAoeL TLKOL TTIOLOL/EG Elval OL HETPROELS KAl oL SEIKTEG oTa MAQUOLO OPYAVIOUWY, TIWG cuVSEovTal He auTtoug ta HR Metrics kat mwg ta HR
Metrics BonBouv otnv e€aywyr TANPECTEPWV KOl OKPLBECTEPWY ETUXELPNUATIKWY SELKTWV KOl LETPHOEWV (O€ ETUMESO EMUXELPNUOTLKG
povasag Kal opyaviopoU).

e  Katoptioel ouclwbdelg ekBEOELS TTPOG T AVWTEPA OTEAEXN, OELOTIOLWVTAG UTIAPXOVTA OTOLXELOL ATTO TOV 0PYAVLGO.

3n nepiobog/
6n nepiodog

Matog-
loUviog/
lavoudplog-
Maptiog
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E€nynoeL mwg ta HR Metrics kat ot epappoyég Toug Bonbouv tn Aettoupyia tng AAA Kal YEVIKOTEPA TNV AVATTTUEN TOU EMAYYEAMATIKOU XWPOU
™ng AAA.
MpoUmoAoyioel KOOTN CXETLKA HE TO AVOPWIILVO SUVAULKO.
METPrOEL KOL VO TTAPOUGLACEL TAL AMOTEAECHATO TWV KUPLWV AELTOUPYLWVY TNG AAA KL CUYKEKPLUEVAL:
= Tng NpooéAkuong kat EmAoyng
=  Tng Eknaideuong kot Avamtuéng
= Tng Awoiknong Amodoong (AELoAdynon kot ApoLBeg)
= Kabwg Kol oUYKEKPLUEVWY Projects

> MMpoanattnoeig

To padnua amsuBlvetol o avOPWITOUG TTOU KATEXOUV BAGCLKEG YWWOELG Yl Tn Aloiknon AvBpwriivou Auvaptkol kat BéAlouv va pdaBouv
TEPLOOOTEPA YLa TNV avaAuon dedopévwy kat to HR metrics. 16avikd, aneuBuveTaL 0 avBPWITOUG TOU GTOXEVOUV OE LA KAPLEPO OTO XWPO TNG
AAA R/ kat éxouv 8N kamola epyactlakn epnelpio o TuApata Aoiknong AvBpwritvou AuvauikoU.

> Meplexopevo tou padnparog (Syllabus)
Ta HR Metrics: ELoaywyr), TAQOLO KAl LOTOPLKT avadpopn
METpNon TWV EMIXELPNOLAKWY ATIOTEAECUATWY —Ta KupLotepa KPls
Ta enineda TNG LETPNONG TWV ANMOTEAECUATWY 0Tn Aloiknon AvBpwrivou Auvaptkou
o lotopikn)/ Slaxpovikn eEENEN SelkTWV
o HR Benchmarks/ cUykplon pe pécoug 6poug
o  HR Metrics
o The HRM ROI/ n avaluon andédoong tng emévduong
BaOLKEG APXEC OTATLOTLKAG KAL OLKOVOULKWY YL T HETPNON TG AAA
MNapadoaotakot deikteg Tng AAA
o Pubuog Anouclwv
o  PuBuog Anoywpnoswv
o  Aseikteg uyeiog & eudokipnong
o Epyaociakn AndéSoon
JuMhoyn otolxeiwv
Avdhuon dedopévwv
E€aywyr oupMEPACUATWY
ETkovwviot CUUMEPACUATWY
E€wtepikr) avdBeaon (outsourcing)

»  Zuviotwpevn BAoypadia mpog peAétn
‘O)\o 1o UALKO Ttou Bploketal oto e-class amoteAel UALKS Tou pabrpatoc. Ta akdhouba dpbpa eival amapaitnta yla TnV emtuyr oAokAnpwon:

e Angrave, D., Charlwood, A., Kirkpatrick, I., Lawrence, M., & Stuart, M. (2016). HR and analytics: why HR is set to fail the big data
challenge. Human Resource Management Journal, 26(1), 1-11. doi: 10.1111/1748-8583.12090
e  Barber, F., & Strack, R. (2005). The Surprising Economics of a "People Business" (cover story). Harvard Business Review, 83(6), 80-90.
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Barbour, J.B., Treem, J.W. and Kolar, B. (2018), "Analytics and expert collaboration: How individuals navigate relationships when
working with organizational data", Human Relations, Vol. 71 No. 2, pp. 256-284.

Bassi, L., & McMurrer, D. (2007). Maximizing Your Return on People. Harvard Business Review, 85(3), 115-123.

Davenport, T. H., Harris, J., & Shapiro, J. (2010). Competing on Talent Analytics. Harvard Business Review, 88(10), 52-58.

Fink, A.A. and Sturman, M.C. (2017), HR Metrics and Talent Analytics, In: Collings, D. G., Mellahi, K. and Cascio, W. F. (eds.) The Oxford
Handbook of Talent Management

Fleming, J. H., Coffman, C., & Harter, J. K. (2005). Manage your Human SIGMA. (cover story). Harvard Business Review, 83(7/8), 106-
114.

Kaifeng, J., Lepak, D. P., Jia, J. U., & Baer, J. C. (2012). How Does Human Resource Management Influence Organizational Outcomes? A
Meta-Analytic Investigation of Mediating Mechanisms. Academy of Management Journal, 55(6), 1264-1294.

Mankins, M., Brahm, C., & Caimi, G. (2014). Your Scarcest Resource. Harvard Business Review, 92(5), 74-80.

Marler, J. H., & Boudreau, J. W. (2016). An evidence-based review of HR Analytics. The International Journal of Human Resource
Management, 1-24. doi: 10.1080/09585192.2016.1244699

Pfeffer, J., & Sutton, R. I. (2006). Evidence-based management. Harvard Business Review, 84(1), 62-74.

Ulrich, D., & Smallwood, N. (2005). HR's new ROI: Return on intangibles. Human Resource Management, 44(2), 137-142.

Kupia BiBAoypadia:

Cascio, W., & Boudreau, J. (2011). Investing in People: Financial Impact of Human Resource Initiatives. Upper Saddle River, NJ: Pearson
Education.

Phillips, J. J., & Phillips, P. P. (2012). Proving the Value of HR: How and Why to Measure ROI (2nd ed.): Society for Human Resource
Management.

Juviotwpevn BiAoypadia:

Bassi, L. (2012). HR Analytics Handbook. Amsterdam: Reed Business.

Becker, B. E., Huselid, M. A., & Ulrich, D. (2001). The HR Scorecard: Linking People, Strategy and Performance. Boston: Harvard Business
Review Press.

Carlson, K. D., & Kavanagh, M. J. (2011). Ch.6- HR Metrics and Workforce Analytics. In M. J. Kavanagh, M. Thite & R. D. Johnson (Eds.),
Human Resource Information Systems: Basics, Applications, and Future Directions (pp. 150-174): SAGE Publications.

Carton, R. B., & Hofer, C. W. (2006). Measuring Organizational Performance: metrics for Entrepreneurship and Strategic Management
Research. Cheltenham, UK: Edward Elgar.

Davenport, T. H., Harris, J., & Morison, R. (2010). Analytics at Work: Smarter Decisions, Better Results: Harvard Business School
Publishing.

Fitz-Entz, J. (1995). How to Measure Human Resources Management. NY: McGraw-Hill,Inc.

Fitz-Entz, J. (2009). The ROI of Human Capital: Measuring the economic value of employee performance (2nd ed.). New York: AMACOM.
Fitz-Entz, J. (2010). The New HR Analytics: Predicting the Economic Value of your Company's Human Capital Investments. NY:
AMACOM.

Marr, B. (2012). Key Performance Indicators: The 75 measures every manager needs to know. Harlow, UK: Pearson Education.

Pease, G., Byerly, B., & Fitz-Entz, J. (2013). Human Capital Analytics: How to harness the potential of your organization's greatest asset.
Hoboken, NJ: John Wiley & Sons Inc.

Smith, T. (2012). HR Analytics: The What, Why and How...

ASAKTIKEG Ko paBnolakég pébodot

48




ALOAELEELG, LENETEG TIEPIMTWONC, TTPOOKEKANUEVEC OULALEC, EUTIELPIKN Epyaoia

» Mé0BoboL a§loAdynong/ BaduoAdynong

e [a to THApa MARpoug doitnong: yparmtn e€€taon (50%), atopuikny epyaocia (40%), opadikn epyacia (10%)
e [ to THAMA MePLKAG doltnong: pia atoptkr (90%) kat pia opadikn epyacia (10%)

H cUUPETOXH OTNV TAEN KoL TIC TTPOBAEMOMEVEG AOKNOELG Kol SpaotnpLlotnteg Oa mpoopetpnOel.

17 | AutAwpatikiy Epyacia ) 4 padipata emhoyng yia to tuipa Mepikrg ¢oitnong (A,B,l,4) 15

A Awoiknon AvBpwnivwv MNépwv & Aloiknon Mowotntag 7n& 8n Maptiog- 3,5
Asdokouoa: Ntedtou KAeondtpa niepiodog loUviog

B EmiyeipnuotikotnTa 7n& 8n Mdptioc- 3,5
A dokwv: OAavoc lwavvng nepiodog loUviog

r Ewdwka B€pata Opyavwaolakrg Zupnepidpopdg Kat Atoiknong AvBpwrnivou Auvapikol 7n& 8n Mdptiog- 4
Awsaokovoeg: Bakoda Mapia, Aaavakn Bépa nepiodog lovviog

A Awoiknon AvBpwriivou Auvapikol otnv Mpdén 7n& 8n Mdptiog- 4

Awddokwv: NikoAdou lwavvng neplodog loUviog

*To Npoypappa mep\apBAvVeL KaL TO TIPOTIHPACKEVOOTIKA pabnuata Owovoutka tne Epyacioc & Aoytotikn (6ev €X0UV TILOTWTLKEG LOVASEG) Ta omoia aneuBuvovtal o anodoitoug ekTdg oxoAwv Aloiknong Kot
OLKOVOULKWY. MpayaTomnmolouvTal Py TV Evapén Tou EMLoN OV TPOYPAUUATOS SLEaoKAALAG.

A Owovopka the Epyaoiog MPOTAPACKEVAOTIKS | SEMTEUBPLOG
» Awbdokwv: BaoiAng MNatooupdtng ,Opotipog Kabnyntrg OMA H&BNnpa

»  EmuSuwkopeva padnotakd anoteAéopata (AVILKELLEVIKOL 0TOXOL TOU padrpatog)

2TOX0G Tou pabruatog ivat va Swaoel otov ¢oltnTh BACIKEG OLKOVOULKEG EVVOLEG TTIOU £XOUV OXECN HE TO avOpwIvo SUVAMLKO Kal TV ayopad
epyaciag kot culntolvtal otn KaBnUePVOTNTA LOG. TIG EVWOLEG QUTEG TIPETIEL VA YVwpilel éva oTtélexog tng Sloiknong avBpwrvou Suvatkol
TPOKELUEVOU va AapBavel amoddoelg ol omoieg Ba cupBAaAlouv otnv Snpoupyia Tou KAatdAAnAou epyactakol TePBAANOVTOG e OTOXO TNV
BeAtiwon g anddoong twv epyaloptévwy. TETOLEG OLKOVOULKEG EVVOLEG Elval N MAPAYWYLKOTNTA TNG EPYOCLOG ,TA KOTWTATO NUEpPOoUiodia, to
povadLalo kOoTog epyaciag,ol popdEg anacxoAnong kat avepyiog k.a. 'Etol To padnua autd Ba Bondroet to pottntr va
e  Katatavonoel tn Aettoupyla TG ayopag epyaciag Kot Tig SUVAUELG TTOU TNV ennpealouv
e AvtlAndBel tn oxéon HETOEY emIeLpnUATIKOU TIEPLBAAAOVTOG KAl ayOopA§ EQPYACLAG
e  Katavoroel To pOAo KaL T onpaocia ThG ekmaidevong-emuopdwong otnv anodoon Tou epyalopéVou Kal oTny oLoTNTA ToU
TAPAYOUEVOU TIPOTIOVTOG
e  EEnyNoEL TNV €vvola KaL TN CNUACLA TNG MAPAYWYLKOTNTAG TNG Epyaciag , KaBwe Kol Toug OPAYOVTEG TTOU TNV ennpealouv
o AvTIAndOEL TNV KOWWVLKI KAL OLKOVOULKH SLACTACN TOU TIPOOSLOPLOHOU TWV KATWTATWY AUOLBWY Twv £pyalopévwy amd thv
moAuteia
e  EfnynoeL TNV mMapdAAnAn emidpacn TG MAPAYWYLKOTNTAG KOl TOU KOOTOUG €PYyOCiog OTNV OVTAyWVLOTIKOTNTA TNG
€MIXelpnong-okovouiag
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>

e  Epunveloel Tnv onuooio Tou povadiaiou KGOTouG epyaciag wg SEIKTN AVIAYWVLOTIKOTNTOG

e AvtliAndOsei tnv £vvola Tou gpyaTikol SUVOULKOU KOL TN CNUAGCLO YLo TO BLOTLKO ETIMESO ULOG KOWWVING TNG GUUUETOXNG TOU
mAnBuopol og autd, Kabwc Kat Tig Stadopeg popdEg amacyoAnonc.

e  AvtiAndOei tn onuaocio Twv eVEAKTWY popdwV anmacyoAnong, LWOLaltepa o€ MEPLOSOUG EVTOVOU QVTOYWVLOHUOU.

o  AvtiAndOei ta altia kal Tig popdEG avepylag , KABWE KOL T EVEPYNTLKA KAl TIAONTIKA LETPO KATATIOAELNGNG QUTAG TIOU EXEL
otn 81dBeon tng n moAteia.

Mpoamnattroslg
Agv UTIAPXOUV TIPOATIAULTOU EVEG YVWOELG YL TNV TTOPAKOAOUONoN Tou Habruatog.

Neplexopevo tou padnipartoc (Syllabus)

o OLOYyOPEG TWV CUVTEAECTWY MAPAYWYNG

e |loopporia otnv Ayopd Epyaciag : OLKOVOWLKI Kol KOWWVLKA dldotacn

e  Emibpaon tng ekmaideuong kat empuopdwong tou avBpwrivou Suvapikol otnv anodoaon tou epyalduevou
e Emyelpnuatiko MeptBdAlov kat Ayopd Epyaciog

e [apaywylkOTNTA TNG EPYACLAC,LETPNON QUTHG, EMIMTWAON O0TO KOOTOG MAPAYWYNG KAL TIAPAYOVTEG IOV TNV ENNPEAloUV
o  Katwtateg apolBEG Kal EMUTTWOELS AUTWVY OTN {rTtnon Kat tpoodopd epyaciag

e KOOTOG gpyaciog KoL mwe AUTO EMNPEATEL TNV AVTAYWVLOTLKOTNTA

e  Movadlaio KOGTOG Epyaciag, OpLOMOG KAl N ONUACIa TOU w¢ SEIKTN avTaywVLOTLKOTNTAS

e Hoyéon petal moapaywykotntog-Kootoug Epyaciag kat AVTaywvioTikotntog

e  Epyatikd Suvapikd- Mopdég AmaoxoAnong

e  EumdSia otnv ayopd epyaciag

e Eughikteg popdec amaoyxoAnong —epyaoia pe achaeia (flexicurity)

e Avepyla-MéEtpa KatamoAépnong tng avepyiog (evepyntika-madntika)

Juviotwuevn BBAtoypadia tpog peAétn

e  BorjasJ.George (2016),Ta Owovoukd tng Epyaciog , ekbooelg Kpitikn

e Ehrebeng G.Ronald and Smith S.Robert,(2017), Z0yxpovn MNpocéyylon otn Oswpic Kot Anudota  MoAitikn,ekddoelg M.X
MNaoxaAidn

e  BorjasJ. George,(2016) Labor Economics

. Ehrebeng G. Ronald and Smith S.Robert, (2017),Modern Labor Economics : Theory and Public Policy,Broken hill Publications
LTD.

e  Bell, Brian and Stephen Marchin (2018),Minimum Wages and Firm Value,journal of Labor Economics

e  Blah, Francine D,Laurence m Kain,(2017), The gender wage gap :Extent,treds and explanations, journal of Economic Literature.

e  Chetty et.al (2011),Are Micro and Macro Labor Supply Elasticity Constant ? A Review of Evidence on the Intensive and Extensive
Margings, American Economic Review ,papers and proceeding,101,pp471-475.

e  Crepon B et.al. (2008), The Two French Work-Sharing Experiments: Employment and Productivity Effects, in working Hours and
Jobs Sharing in the EU and USA : Are Europeans Lazy ? or Americans Crazy? By Tito Boers, MichaelBuret,and Francing Kramarz.

e  David, H. Alan,(2016),Morning and Cristopherc .Smith The Conttribution of the minimum wage to the U.S wage inequality over
three decates : a reassessment. American Economic Jurnal: Applied Economics

e  Edo,Antony, and Hiller Rapoport (2019),Minimum Wages and the Labor Markets Effects
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>  DSAKTIKEG Kot padnotakég pebodot
Katd tnv Slapkela twv Slahé€ewv xpnotpomolouvtal otowxeia and tnv EAAnvikr kal Eupwmaiky ayopd epyaciag mpokeLEVOU oL
doutntég va cuvdéoouv tn Bewplia pe TNV MPAEN Kal va evnpepwBOUV yla Ta XOPAKTNPLOTIKA QUTWY TWV Oyopwy TIPOKELUEVOU Va
avaAapBAvouv amoTeEAECHATLKEG ATIODATELG.

» MéBoboL a§loAdynong/ BaduoAdynong

To HAONUO EVIAOCETOL OTO TIPOTIOPOCKEVOOTIKA OB UATA TOU TIPOYPAMMATOS OTIOUSWV Kol SEV UTIAPXOUV EEETAOELG.

AoyloTikn
» Ovopa tou 88aockovtog: Zwtnplog Kapatlnuag

> EmSuwKkopeva padnotakd anoteAéopata (AVILKELUEVIKOL 0TOXOL TOU Hadpatog)

E€okelwaon pe BAOLKEG EVVOLEG TNG AOYLOTIKNAG

E€oikelwaon Me TLG BAOIKEG OLKOVOULKEG KATOLOTAOELG

E€olkeiwon pe tn xprion PACLKWY XPNUOTOOLKOVOULKWY 0pLlOUOSEIKTWY

Katavonon kat kpLtikf agloAdynon tou poAou TNG AOYLOTLKNAG 0TO CUYXPOVO ETILXELPNUATLKO TIEPLBAAAOV

pPRONE

» Mpoanattnoeig
Kapuia

> Meplexopevo tou padnparog (Syllabus)

Evotnta 1: OL OLKOVOULKEG KATOLOTAOELG KOl OL ETUXELPNUATLIKEG CUVAANAYEG
e  BoowkéG €VWOLEC TNG AOYLOTLKNG, AOYLOTIKEG APXES Kol UTIOBECELG
e  OWKOVOULKEG KaTooTdoel (looloylopog, Katdotaon Amoteleopdtwy, Katdotaon MetafoAwv twv I6lwv
Kedpalaiwv, Katdotaon Tapelakwv Powv, INUeLwoelg i Twv OlkovouLkwy Kataotdoswv)
e  Eloaywyr oto AoyloTikd KUKAw
e  POAoG TOU eAéyxou (eowTeplkdG-eEwTePLKAG)

Evotnta 2: H avdAuon Twv OLKOVOULKWY KATOOTACEWV
e  Baowkol aplBuodeikTeG:
o  Peuotdtntag - AmoSoTikoTNTag
o KepSodopiag
o Makpoxpoviag Biwotpotntog — Kepahatakrg Sopng

> Zuviotwpevn BBAloypadia npog pelétn
«XPNUATOOLKOVOULKA AoyLoTiki», MmdAAag A. & XéBag A., Ekdooelg Mmévou (2016)

MPOMaPACKEVACTLKO
HABNua

SeMTEUPPLOG
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«XpNHUATOOLKOVOULKA AoyLoTtikr», Harrison, Horngren & Thomas (emupélela EAANvikng €ékdoong I. Beviépng), EkSooelg MaoxaAidng
(2015)
«Avaluon Kot amotipnon enyelprioewvy, Mkikag A., Namadakn A., & Z1ouyAg, I., Ek6doelg Mmtévou (2010)

ALSAKTIKEG Kol padnoLakég pédodot
AlaAEEELG e Eudaon oTn cUVEEDN E TNV ETILXELPNUOTIKY TIPOYHUOTLKOTNTO, XPrON TEPUTTWOEWY, SLaSPAOTIKEG SPaaTNPLOTNTES

M£BodoL agLoAdynong/ BadpoAdynong
N/A
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MEPOZ TPITO: TENIKEZ MAHPO®OPIEX TA TOYZ QOITHTEZ

Fevikég MAnpodopieg yra toug Dottntég

To OwkovouLko Maveriotrpo ABnvwy Sivel éudaocn oxL LovVo otnv mapoxr eknaideuong uPnAng moldtnTag, aAAd Kot
otnv mapoxr umnpeowwv uPnAol emumédou. Me tnv €kdoaon tou MA 387/83 kat tou Nopou 1404/83, opiletal n
Aettoupyia, opyavwon, Soiknon @outntikwy Agoxwv ota AEl e okomo tn BeATiwon Twv BLOTIKWY CUVONKWVY Twv
doutntwv tou I6plpatog, TNV Puxaywyla Kol Thv Tpooywyn TG KOWWVIKAG KL TIVEUATIKAG TOUG HOpdwong Ue
Sladkaoieg Kot mpwTtoPBoUAieg CUMMETOXAG KOWVWVLKOTIONONG.

H ekIAPWoN TOU OKOTIOU AUTOU EMISLWKETAL PE EaoPAALON TNC amapaiTtnTtng UALKOTEXVLKIG UTIOSOWNG YLa OTEYAON,
oltion, dBAnon twv doltntwy, Pe TN Aettoupyla eotlatopiou, KUALIKELoU, avayvwaotnplou, BLBALOBRKNG, TNV opyavwon
SLoAéEewY, oUVAUALWY, DEATPLKWVY TTAPAOTACEWY KL EKSPOUWY OTO ECWTEPLKO KAl EEWTEPLKO, HE TNV OVATTUEN
Slebvwv dottnTtikwy oxéoewv, tn Sibaokaiia Eévwv yAwoowv kat mMAnpodoplkng Kot tTng NeogAANVIKAG WG EEvng
YAwaooag ylo toug aAAoSamoug Kal opoyeveig GoLtnTEg Kal Je TNV tapoyn kabs dAAou HEcou Kol TPOTOoU.

AvaAuTikEC TAnpodopleg yla iton, OTEYAON, YUUVOOTIKN, £EVEC YAWOOEG, TOALTIOTIKEG OpaoTNPLOTNTEC,
UTOTpOodIeC, OLKOVOUIKEG €eVIOXUOELS TapEXovIal otnv LotooeAida tng @outntikic Aéoxng tou OMNA
https://lesxi.aueb.gr/

HAektpoVvIKEG YIinpeoieg

INUAVTIKOC aplBpoc Sadlkaclwv mou cuvdEovtal TOoo HME TN ¢oitnon 600 Kal HE TN PolTtnTIKA UEPLUVA
TIPAYUATOTOLOUVTAL NAEKTPOVIKA HEoa amd epappoyEC Tou Mavemotnuiov | tou Ymoupysiou Matdeiag kot
Opnokeupatwy. OAec oL epapUOoYES lval TPOoPACLUES e TOoUG iSloug KwbLkoUg (username & password).

e ANoyapLaoudg e-mail:
AVOAUTLKEG obénylieg yla ™ xpnon g Ynnpeoiog Webmail TlapExovTal otn
SievBuvon https://www.aueb.gr/el/content/webmail-manual

e HAektpoviki Mpappateia (GottntoAdylo)
H edappoyn HAekTpovikA Mpappateia sivat to mAnpodoplakd cuotnua PEcO ard To Onoio oL GoLTATPLEC Kall
ol dpolTNTEG £xouV TN Suvatotnta va eEumnpeTouvtal amno tn MNpappateia tou TuApoTog péow web.

e AocUppato Siktuo oto Naveniotipo
XPNGOLUOTIOLWVTOS TOUG TPOCWITLKOUG KWEIKOUE TOouc, ol GoLTtNTEC/TPLEC €xoUV TPOCBacn o€ acUpuato Siktuo
o€ OAOUG TOU Xwpoug Tou OwkovopLkoU Mavemiotnuiov ABnvwv. 08nyieg yra WiFi

¢ MAatdopua TnAeknaidevuong — ECLASS
H mAatdopua Open eClass eival éva ohokAnpwpévo Zuotnua Alaxeipiong HAektpovikwv Mabnudtwv kat
anoteAel TNV mpotaon tou Akadnuaikou Awadiktuou (GUnet) yla tnv umoothplen Ymnpeowv Aclyxpovng
TnAeknaidevonc.
06nyieg xpriong mapéxovtat otn dteBuvon https://eclass.aueb.gr/info/manual.php

latpikég Yrinpeoieg, Aopdaiion/Yyeovopuki Nepifaiyn

OL mpormrtuytakol, petamtuytakol ¢poltntég, kabwg kat ot umoPrdlol Sidaktopeg Tou MNavenotnuiov, ol onoiol dev
€xouv AAAN LOTPOdAPUAKEUTIKI] KoL VOOOKOUElakn TepiBaAdn, OSwkalolvtal TARPN LATPOodPAPUAKEUTIKY Kol
voookopelakn mepiBoaAn oto EBvikd Tuotnua Yyeiog (E.2.Y.) pe kAAudn Twv oxetikwyv Samavwv and tov EBviko
Opyaviopo Napoxng Ynnpeowy Yyeiag (E.O.M.Y.Y.). Ito Mavemniotriuo Asttoupyei Kat n urtnpecio SupBolAou WuxikAg
Yyelog, 6mou amaocyoAsital Latpog eldlkeupévn otn PUXOSUVAULKA OVTLMETWILON Twv Bepdtwy PuUXIKAG uyeiag.
Meplooodtepec mAnpodopieg pmopeite va Ppeite otnv wotooehida https://www.aueb.gr/el/content/uyslovoutkn-

nepBaAn.
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https://lesxi.aueb.gr/
https://www.aueb.gr/el/content/webmail-manual
https://e-grammateia.aueb.gr/
https://www.aueb.gr/el/content/WiFi
https://eclass.aueb.gr/info/manual.php
https://www.aueb.gr/el/content/υγειονομική-περίθαλψη
https://www.aueb.gr/el/content/υγειονομική-περίθαλψη

Ynnpeoieg yia @outntég pe Eldikég AVAyKe(

To 'I6pupa pepluva yia thv SleukOAuvon Twv GOoLTNTWV/TPLWY HE ELOIKEG AVAYKEG, HECW TOU OXESLOOUOU, TNG
vAomoinong kat Ttng ebappoyng MPooapUoywv oto TepLBAaAAoy, yla tnv MpooBacn OTLG TTAVETILOTNULOKEG KTLPLOKEG
EYKOTOOTAOELG. ELOIKOTEPA, OTO KEVIPLKO KTLPLO UTIAPXOUV ELOIKA SLapopdwHEVA VU WTIKA UNXOVALOTA, POUTIEC
KaBwg Kol avelkuothpeg. Emiong umdpyxouv eldikol kavoviopol dle€aywyng e€etdoswv yla GoltnTEG PE ELOLKEC
QVAYKEG.

210 Owovoutko Navermniotuio ABnvwy €xel cuotaBel Emitponr) lootiung NpocBaong atdpwy Le avamnpla Kol aTopwy
ME ELOLKEG EKTIALOEUTIKEG avaykeG. H Emitpor amoteAel cupBOUAEUTIKO Gpyavo Kol €XEL WG OTOCTOAN TNV UTIOBOAN
ELONYNOEWV OTA APUOSLO Opyava yLa TN Xapagn Kal tnv ebappoyr TN MOALTIKNAG LOOTIUNG TPOoBaoNG TWV ATOUWV UE
avarmnneila Kot aTORwWY LE ELOLKEG EKTTALOEUTIKEG OVAYKEG.

Méow Twv unmnpectwv tng BiBALoBrAkng Tou ONA, mapéxetal otoug GoLTNTEC e eVIUTO-avarnnpia n duvatdtnta
NAEKTPOVIKAG TPOoBacng otnv mpotewvopevn eAAnvikr BipAloypadia twv pabnudtwv mou Sl8dckovial oto
MavemniothpLo. 2ta mAaiolo autd €xel avamntuxBel amo to TUvdeopo EAANVIkwv Akadnuaikwy BiBAloOnkwv (2.E.A.B.)
moAutporiky nAektpovikn PBiBAlobrkn pe tnv ovopooia AMELib. Meploootepeg mAnpodopieg mapgxovral otnv
LotooeAida https://www.aueb.gr/el/lib/content/auea-dtopo-pe-1OLaiTEPEC-OAVAVKEG .

Inoudaotipla - Avayvwotipla — BiBALoOAKeG
21O KEVIPLKO KTiplo Aettoupyet BLBALoOnkn kat Kévtpo MAnpodopnong (BKM) yia tnv e€umnpétnon OAwWV Twv HeAwV
TNG MAVETLOTN LKA G Kowvotntag. H BKM cuppetéxel oto Uvdeopo EAANvikwy Akadnuaikwy BiBAodnkwv (Heal-LINK)
Kot 0To Alktuo Tuvepyaoiag Otkovopkwy BipAodnkwv (Al.O.Bl.) Entiong Asttoupyolv tpia Kévtpa Tekunpiwonc (KET,
OO3A, NOT).
H BiBAloBnkn kat Kévtpo MAnpodopnong cupBarAel kaBoploTikd TOoo otnv KAAUYn Twv avaykwv yla thv
EMIOTNUOVIKA TIANPOdOPNON TNG TIAVETILOTNULOKAG KOWOTNTAC OGO KoL OTtnV UTooTnplEn Tou O&L80KTIKOU Kal
£PELVNTIKOU £pyou, Ttapéxovtag mpocfaon:

e oTNV €vtumn cuAloyn BLBALWY Kol EMLOTNLOVIKWY TIEPLOSIKWY,

e oTa cuyypaupata mou Stédokovtal ota padnuarta,

®  0TNn OUAAOYN NAEKTPOVIKWYV ETILOTNLOVIKWVY TIEPLOSIKWY Kot BLBALwy,

®  OTIC UETAMTUXLAKEG pyaoieg Kal SIOAKTOPIKEG SlaTpLPEC mou ekmovouvtal oto OMA kal katatiBevral oe

Pnolakn popdn oto Wpupatikd amobetrplo MYZIAA,

o 0t KAAOIKEG LEAETEG,

®  OTLG OTATLOTIKEG OELPEC amd £BVIKoUG Kal SLeBveig opyaviopoug,

®  OE OTTLKOOKOUOTLKO UALKO,

o TANpodopLako UALKO (eykukAomaideleg, Ae€ka),

e ot Baoelg dedopévwy ota Bpata tou kaAAlepyel to MavemnioTiLo,

®  0g £VTUTEC OUANOYEG AAA WV akadnuaikwy BLBALBNKWV.
H BLBAL0BNKN elval SaveLloTIK yLo TA LEAN TNG, O OAEG TLG EVTUTIEC CUANOYEG TNG, EKTOC TWV CUAAOYWY TWV MEPLOSIKWY
KOL TWV OTOTLOTIKWY OELpwY, cVUPWVA LE TOV ECWTEPLKO KAVOVIOUO Asttoupylag tng. H BKM tou OMA SlaBétel
ovayvwoTtnpLo, otabuolg epyociag H/Y yla Toug EMOKENTEC, PWTOTUTILKA KOl EKTUTTWTLKA LNXOAVALATA, EVW TTAPEXEL
™ Sduvardtnta Stadavelopou BLBAlwy kot dpBpwv MePLOSIKWY amo AAAeG akadnuaikég BIBALOORKEG Tou amoteAouy
MEAN Twv SkTOWV ota omola cuppetexel. Meploodtepeg MAnpodopleg pmopeite va Ppeite otnv LoTooeAida TG
BiBALoBNkNC https://www.aueb.gr/el/library .

Awebvi tpoypapLaTa Ko TTPAKTLIKEG MANPodopisg yia thv SLebvr) KvnTikoTthTa TWV potnTwv

To ONA ocuppeTtéxel evepyd oto Mpoypoppa "Epacpog anod to 1987 mpowbwvtag T CUVEPYACIO e TTAVETLOTH LA,
emuyelpnoelg kat Stebveic opyaviopoug tng Eupwraikng Evwong (EE) kat tnv KvnTkotnta dpoltntwy, SI8AKTIKOU Kot
SLOKNTIKOU TPOCWTILKOU e SpUpata-eTaipous. EmutAéov, avamtlooovtog mepaltépw tn Slebvomoinon Ttou,
Snuloupyel véeg eukalpieg péow tou Mpoypappatog Erasmus+ AleBvr¢ Kwvntikdtnta. Xto mAaiclo tou Npoypdpupotog,
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xopnyouvrtal umotpodieg KvNTIKOTNTAG HEow Tou I8pupatog Kpatikwv Yrotpoduwv (IKY) oe elogpyOpevoug Kat
e€epyxopuevoug doLtNTEG TWV TPLWV KUKAWV omoudwv, clUdwva HE TN XpnUaTtodoTnon Tou eykpivel KaBe Xxpovo to
16pupa Kpatikwv Yrmotpodlwv yla to 16pupa. OL eEepyopevol doltnTtég £xouv TN duvatotnta va Slavioouv pia
nepiodo omoudwv oe 16pupa — Etaipo ektog E.E. pe mARpn akadnuaikn avayvwplon LEow tng edappoyng Tou
CUOTAMATOC TWV TILOTWTLKWV povadwv (ECTS credits) (https://www.aueb.gr/el/content/mpoypappa-£pacuog).

Awaocuvdeon pe tnv Ayopd Epyaciag kot tnv EMxelpnuatikotnta
H A.ASTA.O.N.A. (https://www.aueb.gr/el/dasta) ivat n Stowkntikr) Sopn tou Mavemniotnuiov mou poypappartilet,

ouvtovilel Kat uhomolel TIg paoelg Tou OwkovoukoU Mavemiotnuiou ABnvwy o Bépata:
Q) QVATTUENG ETILXELPNMOTIKOTNTAG KoL KOlvOTOiaG

B) Slacuvdeong Twv doltnTwy Kot armodoitwy Le TNV ayopd epyaciag

y) dlacuvéeong TNG akadNUAIKAC KOWVOTNTAG JUE ETILXELPHOELS

8) mpaktikng doknong pottntwy, Kat

€) unootnplEng Spacewv aflomoinong tng Epeuvac.

®doutntikoi ZUAAoyoL
TNV MAVETLOTNMLAKN Kowotnta tou OtkovoulkoU Mavemiotnuiov ABnvwy 5pacTtneLOMoLoUVTaL KAl avamTtUooovTal

Sadopec Opyavwoelg kat TUANoyol pottntwy. (https://www.aueb.gr/el/content/cUAoyol-dortntwy).

Aiktuo Anodoitwv

Tnpwvtac pa pakpa mapadoon otnv avadelfn Kopupaiwv OTEAEXWY OTNV OLKOVOLLLKN, KOWVWVLKH Kot TIOALTIKN {wn
™¢ xwpag, to OMA eival mepndavo yla To yeyovog OtL XIAAdeg amddoltol Tou KATEXOUV NYETIKEG BEoElg o
TIOVETILOTAKLA TNG XWPAG KoL ToU €wTEPLKOU, o SLEBVN €PEUVNTIKA LVOTITOUTO KOL OPYOQVIOUOUG KOl OE UEYOAEG
gTalpeieg TOu dnpociou Kal WBLWTIKOL Topéa. Katavowvtag tn onpacia tng avantuéng Kat evioxuong tou Seopou Ue
Toug anodoitoug tou, To OMNMA dnuLolpynoe to Aiktuo Artodoitwv tou, pia mAatdopua https://alumni.aueb.gr/ otnv

omola umopouv va eyypadouv OAol ol amoddoltol Tou Mavemiotnuiou. OL kUpPLOL otdxoL Tou AlKTUOU E£ival n
gnavaclUVOeon Twv amodoitwy PE TOUC CUVASEAPOUC KAl TIPWNV CUUPOLTNTEG TOUG, Kal N SLAPKNC EVNUEPWOT] TOUG
yla OAeG TIC SpaOTNPLOTNTEG, TILG UTINPECLEG KOLL TLG EKOSNAWOELS TIOU TOUC adopouv.

ErutAéov  mAnpodopiec ywa  Opyoavwoelg Kot UuAAOyoug amodoitwv TmapéxovialL otnv  LotooeAida
https://www.aueb.gr/el/content/opyavwaoelc-kat-cUAOYoL-hoLTNTWV-KAL-0TTODOITWY .

Npoypappa EBsAoviiopol

210 mAaiotlo tng otpatnykng tou ONA yia tnv Kowwvikn Mpoodopa, Eekivnoe tov ZemtéuPplo tou 2017 to Mpodypappa
EBehovtiopol “AUEB Volunteers”. Ytoxoc tou Mpoypdppatog sival n avadelen onUavVTIKWV KOWWVIKWY BgpdTwy Kot
™G a&lag NG CUMETOXNG KAL TNG EUMPAKTNG TPoodopAc, AAAA Kot N eualobntonoinon Tng KowotnTag yUpw oo ToUG
17 3toxoug Biwowung Avamtuéng tou OHE. OL §pdoelc avantiooovtol o

600 Baoikol¢ Géoveg: (a) Spaoelg mpog thv Kowvotnta tou OMA, oL omoleg £xouv we Baciko oToXo TNV dlatipnon tng
TOLOTNTOG TWV UTTOSOUWYV TOU MOVETLOTNUIOU LE KPLTAPLO TNV ALOONTIKA KAL TNV AELTOUPYLIKOTNTA Toug Kol (B) Spdoelg
nipog tnv Kowwvia. (https://auebvolunteers.gr/).

Awaodalion MNowdtntog

To ONA edpapuodlel oAtk StoodpAAiong moldTNTOC e oKoTo Th cuvexn BeAtiwon TNG OLOTNTOC TWV ITPOYPOUUATWY
oToUS WV, TNC EPELVNTIKAG SpACTNPLOTNTOC KoL TWV SLOLKNTIKWY UTINPECLWY ToU I18pUpartoc, pe otdxo tnv avopaduion
Tou akadnuaikol Kal SLoIKNTLKOU £PYOU KoL TNG YEVIKOTEPNC AELTOUPYLOC TOU.

Y1o OMNA Asettoupyet n Movada Ataodaliong Nowotntag (MOAIM) n omoia cuvtovilel kat umtootnpilet Tig Stadlkacieg
aflohoynong. Edikotepa n Staodalion moldTtnNTaG TNG EKMALSEUTIKAG SpaoTNPLOTNTOC EMITUYXAVETAL E TN XPNOoN
gpwtnuatoloyiou afloloynong podripatoc /S16aoKaAlag TO OMOi0 CUUMANPWVETOL amd TOUG ¢OLTNTEC.
(https://aueb.gr/modip).
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Kévtpo Empopdwong kat Aud Biov Mabnong

To Kévtpo Emipodpdwong kat Ald Biou Madnong (KEAIBIM/ OMNA) amoteAel povada tou OMNA mou e€aodalilel tov
OUVTOVIOMO Kol TN OLEMIOTNUOVIKA ouvepyaoiat otV OVATMTUEN TPOYPAUUATWY EMLUOpdwWONG, CuVeEXLIOUEVNG
ekmaibevong, KATAPTIONG Kal eV yével Ald Biou padnong, ta onoia cupnmAnpwvouv, ekouyxpovilouv A/kat avaBadpilouvv
YVWOELG, LKOVOTNTEG Kal He€LOTNTEC, OL OMOLEG amOKTABNKAV amd TO CUCTAMOTA TUTILKNAG EKTIALSEUONG, EMAYYEALATIKAG
ekmaibevonG Kol OPXIKAG EMAYYEAUATIKAG KATAPTIONG 1 amo emayyeApatikn eunelpia, SteukoAUvovtag tnv évtaén n
enmavevtaén otnv ayopa epyacioag, T SlaodpAAlon TNG £pyaciac Kol TNV EMAYYEAUATIKI KoL TIPOOWTILKN avAmTuén
(https://www.aueb.gr/el/content/dia-vioy-mathisi-kedivim-opa).
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