EBvikn Apxn
Avwtatng Exknaideuong

EAAHNIKH AHMOKPATIA

Accreditation Report
for the Postgraduate Study Programme of:

YUY USRS,

MSc in Law and Economics in Energy Markets

International and European Economic Studies
Athens University of Economics and Business
08-06-2024

Me 1) CUYXPNHATOBOTNON = EXINA Zpéépm.mnv P IECRRY enua
Tiic Eupmalilic Ewaore =m2021-2027 vOpwrivo AUVOHLKO Kot o

Kowwvikn Zuvoyn



Report of the Panel appointed by the HAHE to undertake the review of
the Postgraduate Study Programme of MSc in Law and Economics in
Energy Markets of the Athens University of Economics and Business for
the purposes of granting accreditation

Accreditation Report-Employment, MSc in Law and Economics in Energy Markets, Athens University of Economics and Business



TABLE OF CONTENTS

Part A: Background and Context of the REVIEW..........cccieviieieseccnineiinnn s cneses e sesssssssnesnenns 4
I.  The External Evaluation & Accreditation Panel.........ccooeiveeineinne e 4
Il.  Review Procedure and DOCUMENTAtION.....c.cccvtrurueriieie ittt ettt st eb e ses e s es e s s e 5
Ill.  Postgraduate Study Programme Profile..........iieinicccece ettt s st st er e 7

Part B: Compliance With the PrinCiples........cuvuiiiveiinrrericrnrinsrreensreessseneessensesenseesessessessesesssasesssnne 8

PRINCIPLE 1: QUALITY ASSURANCE PoLicY AND QUALITY GOAL SETTING FOR THE POSTGRADUATE STUDY

PROGRAMMES OF THE INSTITUTION AND THE ACADEMIC UNIT......oooiieeieeereieeeeeeeseeesesesesssesssesssesssesssessesssesss soee 8
PRINCIPLE 2: DESIGN AND APPROVAL OF POSTGRADUATE STUDY PROGRAMMIES.........cooveerueerveerererereressnessne 11
PRINCIPLE 3: STUDENT-CENTRED LEARNING, TEACHING, AND ASSESSMENT ........cccceevererrerrererreeserereesereeseesens 14

PRINCIPLE 4: STUDENT ADMISSION, PROGRESSION, RECOGNITION OF POSTGRADUATE STUDIES, AND

CERTIFICATION......cucucuccecetseresasasasesesestte et sesesas s e e e ettt et sessssese e e e seet et st s e sesasasaesesene ettt bt eeseesesenenensanettserenes 17
PRINCIPLE 5: TEACHING STAFF OF POSTGRADUATE STUDY PROGRAMMIES..........cccecsururururmrnenenennnensessssssssesenns 19
PRINICPLE 6: LEARNING RESOURCES AND STUDENT SUPPORT ......cccetrurururuemenenccnctsereresesasasasseseasanessessssssssesenns 21
PRINCIPLE 7: INFORMATION IMIANAGEMENT .......c.covetetrerururarnenesenenssssssssssssssesesesesssssssessssssssssssessssssssssssssssssssesss 23
PRINCIPLE 8: PuBLIc INFORMATION CONCERNING THE POSTGRADUATE STUDY PROGRAMMES..................... 25

PROGRAIMMIES.........cuiiminiinisiiisisiiscsissssssssss s st s b s s bbb bbb bbb bbbt bbb bbb bbbt 008 27

PRINCIPLE 10: REGULAR EXTERNAL EVALUATION OF POSTGRADUATE STUDY PROGRAMMIES ..........occovunncunnee 30

=T A O o ol [T T T T 32
l. FEatures Of GOOT PraCtiCe .....uiiiiiiiiie ettt et e e st e e ebe e e snaeeeneeesnaeeans 32
Il Areas Of WEAKNESS .....oocvieiiiieeiieeite ettt ettt s st ettt e bt e sbe e s sanesn e e ne e neennees 32
.  Recommendations for FOHOW-UP ACLIONS .......ccuveiiiiiiiee et 32
IV, SUMMary & OVerall ASSESSIMENT......cuuiiiiiiiei ettt e e et e e e sbee e e e s bae e e esabaeeeenarees 34

Accreditation Report-Employment, MSc in Law and Economics in Energy Markets, Athens University of Economics and Business 3



PART A: BACKGROUND AND CONTEXT OF THE REVIEW

l. The External Evaluation & Accreditation Panel

The Panel responsible for the Accreditation Review of the postgraduate study programme of
MSc in Law and Economics in Energy Markets of the Athens University of Economics and
Business comprised the following five (5) members, drawn from the HAHE Register, in
accordance with Laws 4009/2011 & 4653/2020:

1. Assoc. Prof. Skouteris Thomas, (Chair)
The American University in Cairo, Egypt

2. Prof. Dedousis Evangelos,
American University in Dubai, United Arab Emirates

3. Dr. Anagnostopoulos loannis,
Royal Holloway, University of London, UK

4. Prof. Banakas Stathis,
University of East Anglia, UK

5. Ms. Bavea Anna Maria,
Postgraduate Student, University of Piraeus, Greece
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l. Review Procedure and Documentation

The Panel for the accreditation review of the Master of Science in Economics and Law in Energy
Markets ("the Program") comprised several esteemed members, namely Prof. Evangelos
Dedousis, Prof. Stathis Banakas, Prof. Yannis Anagnonstopoulos, Prof. Thomas Skouteris, and
Ms Anna-Maria Bavea. The originally appointed Panel Chair, Prof. Dedousis, chose not to
perform that role, leading the Panel to elect a new chair, Prof. Thomas Skouteris, following
consultation with ETHAAE.

Upon initial review, the Panel found that the dossier was somewhat lacking in documentation
and subsequently submitted a request to the program for additional information. The Program
responded promptly and provided most of the additional information requested by the Panel.

The accreditation review was conducted online from June 3 to June 8, 2024. On Monday,
June 3, the Panel members convened privately to discuss accreditation proposals, allocate
tasks, and compile a list of issues for the upcoming online meetings. Following this, they met
with the Vice Rector, the Director of the Program, the Head of the Department, MODIP, and
members of the Steering Committees/OMEA. This meeting provided an overview of the
postgraduate programs, discussing their history, academic profile, current status, strengths,
and potential areas of concern. An online tour of the facilities, including classrooms, lecture
halls, libraries, and other related resources, was provided in the form of video links, to evaluate
their adequacy. The day concluded with a debriefing session among Panel members to reflect
on their impressions and prepare for the second day of the review.

On Tuesday, June 4, the committee engaged with the teaching staff of the Program, discussing
professional development opportunities, mobility, competence, and the adequacy of the
teaching staff. They also examined the link between teaching and research and the
involvement of teaching staff in applied research projects. Following this, the committee met
with students to gather feedback on their study experiences and the facilities provided by the
department and institution. After a brief break, the committee interacted with Program
graduates to discuss their postgraduate studies and career paths. The committee then met
with employers and social partners to understand the program's relationships with external
stakeholders from both the private and public sectors. However, the committee found that
almost all stakeholders were affiliated with the program in one way or another, preventing
the Panel from receiving independent feedback. The day ended with a debriefing session and
a closure meeting with the Vice Rector, the Program Director, the Head of the Department,
MODIP, and members of the Steering Committee/OMEA to address any remaining points and
present the key findings informally.
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From Thursday, June 6, to Saturday, June 8, the Panel convened to thoroughly evaluate the
dossier and draft the Accreditation Report for each postgraduate program. This process
involved a detailed review of the submitted documents, discussions on the findings, and the
preparation of the final reports to be submitted to the HAHE. This comprehensive review
process ensured that all aspects of the programs were examined and that the Panel's findings
were grounded in an analysis of the provided evidence.

While the visit was successful, the Panel would like to relay the message to ETHAAE that on-

site visits tend to be much more productive and allow for better quality reviews due to the
numerous opportunities to interact face-to-face with the various stakeholders.
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1. Postgraduate Study Programme Profile

The Program is a specialized postgraduate program designed to address the intricate legal and
economic aspects of energy markets. This program has a rich history rooted in the institution’s
commitment to providing high-quality education that meets the evolving needs of the energy
sector. The academic remit of the Program encompasses a comprehensive curriculum that
integrates both legal and economic perspectives on energy markets. This interdisciplinary
approach equips students with a robust understanding of the regulatory frameworks, market
mechanisms, and economic principles governing the energy sector. The program’s curriculum
is designed to reflect the latest developments and trends in energy markets, ensuring that
graduates are well-prepared to tackle contemporary challenges in thefield. The program is
structured to be completed over the course of two academic years, comprising four semesters
of full-time study. Throughout this period, students engage in a combination of coursework,
seminars, and research projects, culminating in the completion of a master’s thesis. This
structure allows for an in-depth exploration of key topics while providing ample opportunities
for practical application and research. Upon successful completion of the program, graduates
are awarded the qualification of Master of Science (MSc) in Law and Economics in Energy
Markets. This prestigious degree is recognized both nationally and internationally, providing
graduates with a competitive edge in the job market. Employment opportunities for graduates
of the Program are diverse and abundant. The interdisciplinary skill set acquired through the
program prepares graduates for careers in various sectors, including energy companies,
regulatory bodies, law firms, consultancy firms, and international organizations. The program’s
strong emphasis on both legal and economic expertise makes its graduates highly sought after
for roles such as energy analysts, regulatoryaffairs specialists, legal advisors, and policy makers
in the energy sector. In summary, the MSc in Law and Economics in Energy Markets at the
Athens University of Economics and Business offers a well-rounded, interdisciplinary
education that prepares students for successful careers in the dynamic and complex field of
energy markets. The program’s rigorous curriculum, combined with its strong industry
connections and emphasis on practical skills, ensures that graduates are well-equipped to
meet the demands of the global energy sector.
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PART B: COMPLIANCE WITH THE PRINCIPLES

PRINCIPLE 1: QUALITY ASSURANCE POLICY AND QUALITY GOAL SETTING FOR THE
POSTGRADUATE STUDY PROGRAMMES OF THE INSTITUTION AND THE ACADEMIC
UNIT

INSTITUTIONS SHOULD APPLY A QUALITY ASSURANCE POLICY AS PART OF THEIR STRATEGIC
MANAGEMENT. THIS POLICY SHOULD EXPAND AND BE AIMED (WITH THE COLLABORATION OF
EXTERNAL STAKEHOLDERS) AT THE POSTGRADUATE STUDY PROGRAMMIES OF THE INSTITUTION AND
THE ACADEMIC UNIT. THIS POLICY SHOULD BE PUBLISHED AND IMPLEMENTED BY ALL

STAKEHOLDERS.

The quality assurance policy of the academic unit should be in line with the quality assurance policy of
the Institution and must be formulated in the form of a public statement, which is implemented by all
stakeholders. It focuses on the achievement of special goals related to the quality assurance of the study
programmes offered by the academic unit.

Indicatively, the quality policy statement of the academic unit includes its commitment to implement a
quality policy that will promote the academic profile and orientation of the postgraduate study
programme (PSP), its purpose and field of study; it will realise the programme’s goals and it will
determine the means and ways for attaining them; it will implement appropriate quality procedures,
aiming at the programme’s improvement.

In particular, in order to implement this policy, the academic unit commits itself to put into practice
quality procedures that will demonstrate:

a) the suitability of the structure and organisation of postgraduate study programmes

b) the pursuit of learning outcomes and qualifications in accordance with the European and National
Qualifications Framework for Higher Education - level 7

c) the promotion of the quality and effectiveness of teaching at the PSP

d) the appropriateness of the qualifications of the teaching staff for the PSP

e) thedrafting, implementation, and review of specific annual quality goals for the improvement of
the PSP

f) the level of demand for the graduates’ qualifications in the labour market

g) the quality of support services, such as the administrative services, the libraries and the student
welfare office for the PSP

h) the efficient utilisation of the financial resources of the PSP that may be drawn from tuition fees

i) the conduct of an annual review and audit of the quality assurance system of the PSP through the
cooperation of the Internal Evaluation Group (IEG) with the Institution’s Quality Assurance Unit
(QAU)

Documentation

=  Quality Assurance Policy of the PSP
= Quality goal setting of the PSP
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Study Programme Compliance

I Findings

The Program has established a Quality Assurance Policy (QAP) aligned with the
institution’s overall strategic management. The program has outlined its QAP,
including commitments to continuous improvement and efficient use of resources
derived from tuition fees. Despite this, there is insufficient evidence of specific
examples of how this policy has been implemented. The policy statement is
described, but details on practical application and outcomes are lacking. Examples
or detailed records of periodic reviews, identified areas for improvement, and
actions taken based on these reviews, are not consistent across the years and
across all principles of accreditation. The KPIs included and measured by the
program address the QAP selectively. This imbalance suggests that the KPIs do not
cover the full range of quality assurance standards required by the HAHE standards.
There is some evidence of annual reviews, but the documentation lacks historical
data on KPIs and specific examples of interventions based on KPI results. This
absence makes it challenging to assess trends and the effectivenessof actions
taken. The accreditation proposal initial failed to include important information,
some of which was subsequently submitted by the Program.

1. Analysis

The analysis reveals that while the Program has established the foundational
elements of a QAP, there are gaps in its implementation and documentation. The
lack of detailed examples and historical data undermines the ability to fully assess
the effectiveness and continuous improvement efforts of the program.
Additionally, the narrow focus of the KPIs does not adequately reflect the
comprehensive quality goals outlined in the strategic plan. The absence of
consistent data for recent academic years further complicates the evaluation,
making it difficult to ascertain the current state of the program’s quality assurance
processes.

. Conclusions

The Panel found that in substance, quality assurance processes are taking place,
even if in an unsystematic and under-documented manner. It is clear to the Panel
that the academic quality of the program is outstanding so it may be presumed that
quality control mechanisms are in place. As a consequence, and despite the fact
that there are some weaknesses in the file, the Panel is prepared to forego the
lack of documentation on the condition that this allowance will motivate the
institution to create robust policies that follow closely the requirements of HAHE
Principles between this moment and the next evaluation.
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Panel Judgement

Principle 1: Quality assurance policy and quality goal setting
for the postgraduate study programmes of the institution
and the academic unit

Fully compliant X
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

- Further improve the quality assessment mechanism to comply fully with the accreditation
standards.

- Establish a detailed record of how the Quality Assurance Policy is implemented, including
periodic reviews, identified areas for improvement, and actions taken.

- Document stakeholder feedback and actions by providing minutes from stakeholder
meetings, summaries of feedback, and documentation of how this feedback has influenced
policy adjustments.

- Expand KPIs to cover all principles by aligning them with the comprehensive action plan and
ensuring they cover all relevant principles.

- Include historical data and trends by providing historical data on KPIs to show trends and
progress, along with specific examples of interventions based on KPI results.

- Create, support, and monitor a robust data collection mechanism that is up to date.
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PRINCIPLE 2: DESIGN AND APPROVAL OF POSTGRADUATE STUDY PROGRAMMES

INSTITUTIONS SHOULD DEVELOP THEIR POSTGRADUATE STUDY PROGRAMMES FOLLOWING A
DEFINED WRITTEN PROCESS WHICH WILL INVOLVE THE PARTICIPANTS, INFORMATION SOURCES AND
THE APPROVAL COMMITTEES FOR THE POSTGRADUATE STUDY PROGRAMMES. THE OBJECTIVES, THE
EXPECTED LEARNING OUTCOMES AND THE EMPLOYMENT PROSPECTS ARE SET OUT IN THE
PRORAMME DESIGN. DURING THE IMPLEMENTATION OF THE POSTGRADUATE STUDY
PROGRAMMES, THE DEGREE OF ACHIEVEMENT OF THE LEARNING OUTCOMES SHOULD BE ASSESSED.
THE ABOVE DETAILS, AS WELL AS INFORMATION ON THE PROGRAMME’S STRUCTURE ARE
PUBLISHED IN THE STUDENT GUIDE.

The academic units develop their postgraduate study programmes following a well-defined procedure.
The academic profile and orientation of the programme, the research character, the scientific
objectives, the specific subject areas, and specialisations are described at this stage.

The structure, content and organisation of courses and teaching methods should be oriented towards
deepening knowledge and acquiring the corresponding skills to apply the said knowledge (e.g. course
on research methodology, participation in research projects, thesis with a research component).

The expected learning outcomes must be determined based on the European and National
Qualifications Framework (EQF, NQF), and the Dublin Descriptors for level 7. During the implementation
of the programme, the degree of achievement of the expected learning outcomes andthe feedback of
the learning process must be assessed with the appropriate tools. For each learning outcome that is
designed and made public, it is necessary that its evaluation criteria are also designed and made public.

In addition, the design of PSP must consider:

e the Institutional strategy

e the active involvement of students

e the experience of external stakeholders from the labour market

e the anticipated student workload according to the European Credit Transfer and Accumulation
System (ECTS) for level 7

e the option of providing work experience to students

e the linking of teaching and research

e the relevant requlatory framework and the official procedure for the approval of the PSP by the
Institution

The procedure of approval or revision of the programmes provides for the verification of compliance
with the basic requirements of the Standards by the Institution's Quality Assurance Unit (QAU).

Documentation

=  Senate decision for the establishment of the PSP

= PSP curriculum structure: courses, course categories, ECTS awarded, expected learning outcomes
according to the EQF, internship, mobility opportunities

= [abour market data regarding the employment of graduates, international experience in a
relevant scientific field

= PSP Student Guide

= Course and thesis outlines
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= Teaching staff (name list including of areas of specialisation, its relation to the courses taught,
employment relationship, and teaching assignment in hours as well as other teaching commitments
in hours)

Study Programme Compliance

I Findings

The Program started its operation in the academic year 2018-19. The aim of the
MSc is to advance knowledge and develop interdisciplinary analysis and research in
the field of energy markets. The MSc aims to provide interdisciplinary education
for students and to apply knowledge and skills. In particular, the MSc aims to train
specialised scientists, capable of meeting the needs of businesses and
organizations of the public and private sector in Greece, Europe and internationally,
to solve complex legal and economic issues and to contribute decisively to the
operation and development of businesses operating in the energy markets sector.
More specifically, the programme aims at the scientific training and the application
of students' knowledge and skills in current economic,political and legal issues that
characterize modern energy markets in the international and European
environment. A key feature of the programme is the combination of
interdisciplinary training [interdisciplinary specialization with primary components
of law and economics] and practical experience for the analysis, planning and
management of business activities in the energy sectors as they are shaped,
developed and operated in the national, European and international context.

The subject matter of the program focuses on the following fields of knowledge:
a) European and International Energy Economics,
b) European and International Energy Law

The mission of the Program is to meet the need for postgraduate interdisciplinary
education in the energy sector, based on the fields of economics and law. At a time
when it is becoming clear that the energy sector is critical for economic and social
development, for tackling climate change and for creating new jobs. It is also
becoming apparent that analyzing and understanding the energy sector, its
dynamics and its connection with society and the economy requires an
interdisciplinary approach, which is largely based on legal and economic science.
The Institution's report clams that, in addition to Greek candidates it is also
expected to attract international students, due to the reputation of the Program
and the OPA in general, its programs and its faculty members in the academic and
professional community, as well as the limited number of competitive
postgraduate programs in the global market. However, no evidence in supplied to
support these claims. Five years on after the launch of the programme, there
appear to be no international students enrolled.
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1. Analysis
There is no doubt that this Program is well designed to meet the needs of the
energy markets in the increasingly complex regulatory environment, International,
Regional (i.e. EU) and domestic in which they must operate, also under increasing
concern for the environmental impact of fossil energy sources, and the program
must be very attractive to both employers and aspiring employees in the energy
market. The Institution ought to be commended for launching and supporting it. It
would have been useful to have more information on the content of the modules
taught, especially in view of the risk of overlap between some of them, and more
up to date information on the composition of the teaching staff and student body.
Also, we were shown no evidence on the international appeal of the programme,
which should be expected.

L. Conclusions
The Objectives, expected learning outcomes and employment prospects are clearly
defined, and achieved, as far as we could tell from the accreditation documents,
and the interviews with Staff, students and stakeholders, all selected by the
Institution.

Panel Judgement

Principle 2: Design and approval of postgraduate study
programmes

Fully compliant X
Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

More up to date information would be helpful. We also want to encourage the institution to
open up the program to International students. It might also be beneficial for the Institution
and the program to seek to be admitted to the CEMS Global Alliance of leading business
schools, multinational companies and NGOs that also sponsor an International Master’s
program.
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PRINCIPLE 3: STUDENT-CENTRED LEARNING, TEACHING, AND ASSESSMENT

INSTITUTIONS SHOULD ENSURE THAT POSTGRADUATE STUDY PROGRAMMES PROVIDE THE
NECESSARY CONDITIONS TO ENCOURAGE STUDENTS TO TAKE AN ACTIVE ROLE IN THE LEARNING
PROCESS. THE ASSESSMENT METHODS SHOULD REFLECT THIS APPROACH.

Student-centred learning and teaching plays an important role in enhancing students' motivation,
their self-evaluation, and their active participation in the learning process. The above entail continuous
consideration of the programme’s delivery and the assessment of the related outcomes.

The student-centred learning and teaching process

e respects and attends to the diversity of students and their needs by adopting flexible learning
paths

e considers and uses different modes of delivery, where appropriate

o flexibly uses a variety of pedagogical methods

e regularly evaluates and adjusts the modes of delivery and pedagogical methods aiming at
improvement

e regularly evaluates the quality and effectiveness of teaching, as documented especially through
student surveys

e strengthens the student's sense of autonomy, while ensuring adequate guidance and support
from the teaching staff

e promotes mutual respect in the student-teacher relationship

e applies appropriate procedures for dealing with the students’ complaints

e provides counselling and guidance for the preparation of the thesis

In addition

e The academic staff are familiar with the existing examination system and methods and are
supported in developing their own skills in this field.

e The assessment criteria and methods are published in advance. The assessment allows students to
demonstrate the extent to which the intended learning outcomes have been achieved. Students
are given feedback, which, if necessary is linked to advice on the learning process.

e Student assessment is conducted by more than one examiner, where possible.

e Assessment is consistent, fairly applied to all students and conducted in accordance with the
stated procedures.

e A formal procedure for student appeals is in place.

e The function of the academic advisor runs smoothly.

Documentation
= Sample of a fully completed questionnaire for the evaluation of the PSP by the students

= Regulations for dealing with students’ complaints and appeals
= Regulation for the function of academic advisor
= Reference to the teaching modes and assessment methods
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Study Programme Compliance

I Findings

The programme implements published regulations to ensure student-centred
learning in teaching and student assessment. Initially, regulations are applied to
ensure that students are treated equally. Beyond this, regulations are implemented
to ensure the quality of the programme and student assessment. Examples of such
regulations include the academic advisor and the student advocate.

The regulations, although particularly important, are not the only measures taken
by the programme administration to provide the necessary support to students.
Various teaching methods are applied to help students understand and meet the
programme's requirements. Additionally, the criteria for evaluating student
performance are published and well-defined, and accessible to students through
the programme's website. Furthermore, there are opportunities for student
participation in workshops, conferences, and competitions.

1. Analysis
The program’s approach, as described, emphasizes fairness, quality, and
comprehensive support for students through several key strategies.
By implementing published regulations, it ensures equal treatment for all students,
creating a foundation of fairness and consistency that is essential for a positive
learning environment. These regulations serve as the backbone of the
department’s commitment to equitable education, ensuring that no student is
disadvantaged and that all have the same opportunities to succeed.
Furthermore, the Department establishes specific roles, such as the academic
advisor and the student advocate, which are crucial in maintaining the quality of
the programme and providing individualised support to students. The academic
advisor helps guide students through their academic journey, offering advice and
assistance tailored to their unique needs, while the student advocate ensures that
students' voices are heard and their concerns addressed, promoting a supportive
and responsive educational atmosphere.
The programme’s commitment to diverse teaching methods reflects its adaptive
approach to education, recognizing that students have different learning styles and
needs. By employing various instructional strategies, the Department helps
students better understand course material and meet programme requirements
effectively, enhancing overall learning outcomes. This flexibility in teaching not only
caters to the diverse student body but also encourages innovative and effective
pedagogical practices. Transparency is another cornerstone of the Department’s
philosophy, achieved through the publication of well-defined criteria for evaluating
student performance. By making these criteria accessible through the website, the
Department fosters an environment of trust and clarity, where students are fully
aware of what is expected of them and can prepare accordingly.
Additionally, the programme emphasizes the importance of active student
engagement and professional development by offering numerous opportunities for
participation in workshops, conferences, and competitions. These activities not
only enhance students’ academic and practical skills but also provide valuable
networking opportunities and exposure to real-world challenges and industry
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standards. Such experiences are integral to students' growth, preparing them for
future careers and fostering a sense of community and collaboration. Overall, the
Department’s multifaceted approach to education—balancing strict adherence to
regulations with flexible teaching methods, transparent evaluation processes, and
ample opportunities for professional engagement—demonstrates a holistic
commitment to academic excellence and comprehensive student development.
This strategy ensures that students are not only well-educated but also well-
prepared to succeed in their future endeavours.

L. Conclusions

The Program's multifaceted approach to education underscores its commitment
to fostering an equitable, high-quality, and supportive learning environment. By
implementing published regulations, it ensures fairness and consistency in the
treatment of all students. The roles of the academic advisor and student advocate
are pivotal in maintaining programme quality and providing personalised support,
addressing individual student needs and concerns. The use of diverse teaching
methods caters to different learning styles, enhancing student comprehension
and success. Transparency in evaluation processes, facilitated by accessible
performance criteria, builds trust and clarity between students and the
administration. Additionally, the emphasis on active student engagement through
workshops, conferences, and competitions promotes professional development
and practical experience. Overall, the Department's comprehensive strategy not
only aims for academic excellence but also prepares students for future success,
demonstrating a holistic dedication to their growth and development.

Panel Judgement

Principle 3: Student-centred learning,
teaching, and assessment

Fully compliant X
Substantially compliant

Partially compliant
Non-compliant

Panel Recommendations

The Panel recommends that students get also exposed to more varied assessments such as
individual and group assignments with presentations in more course units during their studies.
The presentations for example will help develop necessary 'soft’ skills and enhance the ability
to communicate effectively, both verbally and non-verbally, which is highly prized by
employers.
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PRINCIPLE 4: STUDENT ADMISSION, PROGRESSION, RECOGNITION OF
POSTGRADUATE STUDIES, AND CERTIFICATION.
INSTITUTIONS SHOULD DEVELOP AND APPLY PUBLISHED REGULATIONS COVERING ALL ASPECTS AND

PHASES OF STUDIES (ADMISSION, PROGRESSION, THESIS DRAFTING, RECOGNITION AND
CERTIFICATION).

All the issues from the beginning to the end of studies should be governed by the internal regulations
of the academic units. Indicatively:

e the student admission procedures and the required supporting documents

e student rights and obligations, and monitoring of student progression

e internship issues, if applicable, and granting of scholarships

e the procedures and terms for the drafting of assignments and the thesis

e the procedure of award and recognition of degrees, the duration of studies, the conditions for
progression and for the assurance of the progress of students in their studies

e the terms and conditions for enhancing student mobility

All the above must be made public in the context of the Student Guide.

Documentation
= Internal requlation for the operation of the Postgraduate Study Programme

= Research Ethics Regulation
=  Regulation of studies, internship, mobility, and student assignments
= Degree certificate template

Study Programme Compliance

. Findings
The Program comprehensively addresses various aspects of student admission,
progression, recognition, and certification, achieving full compliance with the
relevant standards outlined in M1 and M12. The Program has established clear
procedures for student admission, which include required supporting documents
such as academic transcripts, CVs, recommendation letters, and a statement of
purpose. These procedures were established at the program's inception and are
transparent and accessible to applicants. Admission criteria are clearly defined and
consistently applied, ensuring fairness and transparency in the selection process
(Document A1, p. 3). The Program provides detailed information on student rights
and obligations through the Student Guide. It also outlines robust mechanisms for
monitoring student progression, including regular assessments and advisor
meetings. The systematic and comprehensive monitoring practicesare well-
documented, demonstrating a proactive approach to supporting student success
(Document Al, p. 4). Procedures for drafting and evaluating theses are clearly
described, including guidelines on the thesis structure, submission deadlines, and
evaluation criteria. Detailed documentation on specific steps, criteria, and support
mechanisms in place for students during the thesis drafting process ensures that
students are well-supported throughout their research endeavors (Document A1,

p. 6).
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1. Analysis
The analysis reveals that the Program has well-established and effective processes
in place for managing student admission, progression, recognition, and
certification. The detailed policies, procedures, and updated data provided by the
program enable a thorough assessment of the effectiveness of these processes.

L. Conclusions
Based on the findings and analysis, the Program is fully compliant with Principle 4
of the HAHE standards. The program has established robust procedures for
managing student admission, progression, recognition, and certification, with
comprehensive documentation and effective implementation.

Panel Judgement

Principle 4: Student admission, progression, recognition
of postgraduate studies and certification

Fully compliant X
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

- Maintain systematic and comprehensive monitoring practices for student progression, with
continued detailed documentation of the processes and outcomes.

- Keep developing clear policies for internships and scholarships, including criteria,
application processes, and support mechanisms.

- Ensure that the detailed documentation on the specific steps, criteria, and support
mechanisms for thesis drafting continues to support students effectively.

- Continue to consistently implement and monitor procedures for awarding and recognizing
degrees.

- Further enhance student mobility support by expanding detailed documentation on the
terms, conditions, and support mechanisms.

- Regularly update data and reports, ensuring that the most recent data is always available
for ongoing assessment.

- Maintain the systematic collection and use of recent student feedback to inform continuous
program improvements.
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PRINCIPLE 5: TEACHING STAFF OF POSTGRADUATE STUDY PROGRAMMES

INSTITUTIONS SHOULD ASSURE THEMSELVES OF THE LEVEL OF KNOWLEDGE AND SKILLS OF THEIR
TEACHING STAFF, AND APPLY FAIR AND TRANSPARENT PROCESSES FOR THEIR RECRUITMENT,
TRAINING AND FURTHER DEVELOPMENT.

The Institution should attend to the adequacy of the teaching staff of the academic unit teaching at the
PSP, the appropriate staff-student ratio, the appropriate staff categories, the appropriate subject areas,
the fair and objective recruitment process, the high research performance, the training- development,
the staff development policy (including participation in mobility schemes, conferences, and educational
leaves-as mandated by law).

More specifically, the academic unit should set up and follow clear, transparent and fair processes for
the recruitment of properly qualified staff for the PSP and offer them conditions of employment that
recognise the importance of teaching and research; offer opportunities and promote the professional
development of the teaching staff; encourage scholarly activity to strengthen the link between
education and research; encourage innovation in teaching methods and the use of new technologies;
promote the increase of the volume and quality of the research output within the academic unit; follow
quality assurance processes for all staff (with respect to attendance requirements, performance, self-
assessment, training, etc.); develop policies to attract highly qualified academic staff.

Documentation

=  Procedures and criteria for teaching staff recruitment

=  Employment regulations or contracts, and obligations of the teaching staff

= Policy for staff support and development

= Individual performance of the teaching staff in scientific-research and teaching work, based on
internationally recognised systems of scientific evaluation (e.g. Google Scholar, Scopus, etc.)

= [Ljst of teaching staff including subject areas, employment relationship, Institution of origin,
Department of origin

Study Programme Compliance

. Findings
The institution's accreditation proposal reassures us that the level of knowledge
and competence of staff teaching in this program is high, and that all teaching staff
have postgraduate qualifications including PhDs. More than half of the teaching
staff are from the institution itself, with some external teaching staff joining from
other Greek Institutions and businesses. We have been shown no evidence
corroborating this claim, such as external peer evaluations or sample teaching
materials or recordings of lectures or seminars. Interviews with Staff, current
students and graduates, as well as stakeholders confirm the high quality of
teaching, but it must be noted that interviewees in all categories were selected by
the Institution, and that some of the stakeholders were teaching on the program
themselves. There appear to be no external assessors or examiners from other HEls.
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Again, the institution's accreditation proposal reassures us, in a detaileddescription
of internal processes, that the selection of teaching Staff is transparent, is based on
merit and special knowledge, and is subject to the possibility of scrutiny by the
General Assembly of the Department. We have been shown no external evidence
corroborating this claim, such as external peer evaluations. Students past and
present, selected by the Institution to be interviewed by the accreditation panel,
appear to be entirely happy with the process of Staff selection and the performance
of those selected.

1. Analysis
On the basis of the institution's accreditation proposal and the outcome of
interviews we held with Staff, students and stakeholders, we have no reasons to
doubt the compliance of the programme with principle 5. Internal procedures and
criteria appear to comply with the principles of fairness and transparency andthe
special care shown in encouraging younger members of Staff to participate in the
postgraduate teaching is commendable.

L. Conclusions
Based on the analysis above, we find the programme fully compliant with principle
5.

Panel Judgement

Principle 5: Teaching staff of postgraduate
study programmes

Fully compliant X
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

None

Accreditation Report-Employment, MSc in Law and Economics in Energy Markets, AUEB 20



PRINICPLE 6: LEARNING RESOURCES AND STUDENT SUPPORT

INSTITUTIONS SHOULD HAVE ADEQUATE FUNDING TO COVER THE TEACHING AND LEARNING NEEDS
OF THE POSTGRADUATE STUDY PROGRAMME. THEY SHOULD -ON THE ONE HAND- PROVIDE
SATISFACTORY INFRASTRUCTURE AND SERVICES FOR LEARING AND STUDENT SUPPORT, AND — ON
THE OTHER HAND- FACILITATE DIRECT ACCESS TO THEM BY ESTABLISHING INTERNAL RULES TO
THIS END (E.G. LECTURE ROOMS, LABORATORIES, LIBRARIES, NETWORKS, NETWORKS, CAREER AND
SOCIAL POLICY SERVICES ETC.).

Institutions and their academic units must have sufficient resources and means, on a planned and long-
term basis, to support learning and academic activity in general, so as to offer PSP students the best
possible level of studies. The above means include facilities such as the necessary general and more
specialised libraries and possibilities for access to electronic databases, study rooms, educational and
scientific equipment, IT and communication services, support and counselling services.

When allocating the available resources, the needs of all students must be taken into consideration (e.g.
whether they are full-time or part-time students, employed students, students with disabilities), in
addition to the shift towards student-centred learning and the adoption of flexible modes oflearning
and teaching. Support activities and facilities may be organised in various ways, depending on the
institutional context. However, the internal quality assurance proves -on the one hand- the quantity and
quality of the available facilities and services, and -on the other hand- that students are aware of all
available services.

In delivering support services, the role of support and administration staff is crucial and therefore this
segment of staff needs to be qualified and have opportunities to develop its competences.

Documentation

= Detailed description of the infrastructure and services made available by the Institution to the
academic unit for the PSP, to support learning and academic activity (human resources,
infrastructure, services, etc.) and the corresponding firm commitment of the Institution to
financially cover these infrastructure-services from state or other resources

= Administrative support staff of the PSP (job descriptions, qualifications and responsibilities)

= Informative / promotional material given to students with reference to the available services

= Tuition utilisation plan (if applicable)

Study Programme Compliance

1. Findings

The physical infrastructure of the AUEB, including the campus at Patission street
and two very closely located buildings, for the exclusive use of PSP’s, is modern and
comprehensive providing students with well-equipped computer laboratories,
classrooms, auditoriums, libraries, conference rooms, a range of electronic
resources, a ceremonies hall, and a student restaurant. All buildings arelocated very
close to the centre of Athens and are easily accessible by public transport. Services
available to students include welfare and advising, and academic counselling.
Notifications of job openings are communicated to students by the Administrative
Services through e-mail while frequent updates on University's news and events
are available on social networks such Facebook, X, Linkedin, etc. Students are
provided with personal user accounts in the Department’s mail server, and remote
access to the laboratory’s domain.
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The PSP has a dedicated e- mail account and its own webpage. Integral to the
student experience are the academic counselling and career guidance services,
through the Career Office, tailored to cater to the diverse student body.

Fifteen (15) individuals, in different academic capacities, teach in the PSP.

The aim of the PSP is to be self-financed. The cost of the PSP is 4000 euros, whether
taken on a full-time or a part-time basis. The revenue from tuition fees, assuming
an enrolment of 40 students, minus those students who may be exempted from
paying tuition fees, is used to cover operating costs and other expenses (A proposal
for the Academic Certification of the PSP, 27 November 2023).

1. Analysis
The PSP’s approach to learning resources and student support is thorough.
Students are provided with a full range of resources and services so that they
have an equal opportunity to succeed.

L. Conclusions
The PSP showcases full alignment with Principle 6, boasting modern infrastructure
and comprehensive student support services. The EEAP has found the PSP to be
fully compliant with Principle six.

Panel Judgement

Principle 6: Learning resources and student
support

Fully compliant X
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

None
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PRINCIPLE 7: INFORMATION MANAGEMENT

INSTITUTIONS BEAR FULL RESPONISBILITY FOR COLLECTING, ANALYSING AND USING INFORMATION,
AIMED AT THE EFFICIENT MANAGEMENT OF POSTGRADUATE STUDY PROGRAMMES AND RELATED
ACTIVITIES, IN AN INTEGRATED, EFFECTIVE AND EASLILY ACCESSIBLE WAY.

Institutions are expected to establish and operate an information system for the management and
monitoring of data concerning students, teaching staff, course structure and organisation, teaching and
provision of services to students.

Reliable data is essential for accurate information and decision-making, as well as for identifying areas
of smooth operation and areas for improvement. Effective procedures for collecting and analysing
information on postgraduate study programmes and other activities feed data into the internal system
of quality assurance.

The information collected depends, to some extent, on the type and mission of the Institution. The
following are of interest:

e key performance indicators

e student population profile

e student progression, success, and drop-out rates

e student satisfaction with their programmes

e qvailability of learning resources and student support

A number of methods may be used to collect information. It is important that students and staff are
involved in providing and analysing information and planning follow-up activities.

Documentation

= Report from the National Information System for Quality Assurance in Higher Education (NISQA)
at the level of the Institution, the department, and the PSP

= Operation of an information management system for the collection of administrative data for the
implementation of the PSP (Students' Record)

= Other tools and procedures designed to collect data on the academic and administrative functions
of the academic unit and the PSP

Study Programme Compliance

I Findings

The PSP demonstrates effective information management by utilizing cutting- edge
technologies. The program uses digital storage systems, and asynchronous and
synchronous e-learning platforms to provide effective oversight and tracking. The
program prioritizes quality as regards to its continuous development. Strategic
adoption of electronic services provide seamless access to critical information for
all stakeholders, including students, professors, and administrators.

The PSP comprehensive infrastructure demonstrates its commitment to
maintaining high standards of information management and accessibility, all the
while, supporting its educational purpose with precision and reliability.
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1. Analysis

The PSP information management technique is thorough and adheres to industry
standards. Although the program is still in its developmental stage, its fundamental
strategies include sturdy and forward-thinking.

PSP prioritizes feedback methods to ensure continual improvement and excellence
in educational management. A proactive approach is crucial for creating a dynamic
learning environment that fits the changing needs of both students and educators.
In addition, the PSP program offers seminars and career days to enhance the
educational experience and prepare students for future careers.

L. Conclusions
The PSP information management system is effective and crucial in supporting its
graduate study programs. Students’ feedback indicates that they benefit
significantly from the support of their professors, who are both approachable and
helpful.

Panel Judgement

Principle 7: Information management

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

None
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PRINCIPLE 8: PUBLIC INFORMATION CONCERNING THE POSTGRADUATE STUDY
PROGRAMMES

INSTITUTIONS SHOULD PUBLISH INFORMATION ABOUT THEIR TEACHING AND ACADEMIC ACTIVITIES
RELATED TO THE POSTGRADUATE STUDY PROGRAMMIES IN A DIRECT AND READILY ACCESSIBLE WAY.
THE RELEVANT INFORMATION SHOULD BE UP-TO-DATE, OBJECTIVE AND CLEAR.

Information on the Institutions’ activities is useful for prospective and current students, graduates, other
stakeholders, and the public.

Therefore, Institutions and their academic units must provide information about their activities,
including the PSP they offer, the intended learning outcomes, the degrees awarded, the teaching,
learning and assessment procedures applied, the pass rates, and the learning opportunities available to
their students. Information is also provided on the employment perspectives of PSP graduates.

Documentation

= Dedicated segment on the website of the department for the promotion of the PSP
= Bilingual version of the PSP website with complete, clear and objective information
= Provision for website maintenance and updating

Study Programme Compliance

L. Findings
The Department uses its website: https://www.dept.aueb.gr/en/lawecon to
provide the public with information about its operations.
Details on the department courses can be found on its website. To provide simple
access to course materials and resources, the department has integrated e-
learning platforms, in line with the ideals of lifelong learning and current
educational approaches. Each course has a thorough description available to users,
along with resumes and profiles of the instructors. There is no CV available but a
short brief with more information in the Greek version only.
The website is straightforward to use, has helpful content, and is logically organized
to make finding information and navigating around it simple.
Moreover, the website serves as a gateway to various resources (essential links like
the central library, the e-secretariat, institutional email, etc.), enhancing
accessibility to a wealth of academic resources.

Il. Analysis
Online availability of key information (e.g., structure, method of attendance,
assessment criteria, degree granted) - The structure, scholarships granted and
other information is all published online and easily accessible. Furthermore, course
outlines are available online, and the material offered is comprehensive.

1. Conclusions
There is consistency in terms of where information can be located and which
information repositories are pertinent. Overall, the website provides
comprehensive information that is ideal for anyone who wants to enrich their
inquiries.

Accreditation Report-Employment, MSc in Law and Economics in Energy Markets, Athens University of Economics and Business 25


http://www.dept.aueb.gr/en/lawecon

Panel Judgement

study programmes

Principle 8: Public information concerning the postgraduate

Fully compliant

X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

None
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PRINCIPLE 9: ON-GOING MONITORING AND PERIODIC INTERNAL EVALUATION OF
POSTGRADUATESTUDY PROGRAMMES

INSTITUTIONS AND ACADEMIC UNITS SHOULD HAVE IN PLACE AN INTERNAL QUALITY ASSURANCE
SYSTEM FOR THE AUDIT AND ANNUAL INTERNAL REVIEW OF THEIR POSTGRADUATE STUDY
PROGRAMMIES, SO AS TO ACHIEVE THE OBJECTIVES SET FOR THEM, THROUGH MONITORING AND
POSSIBLE AMENDMENTS, WITH A VIEW TO CONTINUOUS IMPROVEMENT. ANY ACTIONS TAKEN IN
THE ABOVE CONTEXT SHOULD BE COMMUNICATED TO ALL PARTIES CONCERNED.

The regular monitoring, review, and revision of postgraduate study programmes aim at maintaining
the level of educational provision and creating a supportive and effective learning environment for
students.

The above comprise the evaluation of:

a) the content of the programme in the light of the latest research in the given discipline, thus
ensuring that the PSP is up to date

b) the changing needs of society

c) thestudents’ workload, progression and completion of the postgraduate studies

d) the effectiveness of the procedures for the assessment of students

e) thestudents’ expectations, needs and satisfaction in relation to the programme

f) the learning environment, support services, and their fitness for purpose for the PSP in question

Postgraduate study programmes are reviewed and revised regularly involving students and other

stakeholders. The information collected is analysed and the programme is adapted to ensure that it is

up-to-date.

Documentation

= Procedure for the re-evaluation, redefinition and updating of the PSP curriculum

= Procedure for mitigating weaknesses and upgrading the structure of the PSP and the learning
process

= feedback processes concerning the strategy and quality goal setting of the PSP and relevant
decision-making processes (students, external stakeholders)

= Results of the annual internal evaluation of the PSP by the Quality Assurance Unit (QAU), and the
relevant minutes

Study Programme Compliance

1. Findings

Program revision practices, while discussed and perhaps actioned upon, are not
evidently documented. The Panel established the presence of a Program
Committee for study program revisions that were implemented in 2018 based on
the evidence handed to us. It is not exactly clear if, when, and most importantly
how the Department has undertaken revisions of its curriculum. For example, the
program seems to fit student preferences and labour market needs, but it is not
clear whether this was the result of Internal Evaluation and program reviews with
stakeholders, or a simple decision taken by MODIP on its own. Part of the
monitoring and review of study programs is structured along a questionnaire which
serves as the basis for the Internal Evaluation process.

The questionnaire indicates that the monitoring and review process meets the
student side of the quality assurance standards to support the level of educational
provision and effective learning. During the Panel visit, it was evident that the
faculty members are aware of the importance of the Internal Evaluation and its
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contribution to improvement, and that they are committed to the mandated
follow-up actions.

1. Analysis
While there is a policy statement regarding the internal evaluation procedure in the
Department that takes place annually for a holistic review of the programme this is
not clearly documented. In the EEAP discussions with the stakeholders, this
procedure was outlined as conducted by the Quality Assurance Unit in the
Department and shared with the academic members and MODIP.
Since the inception of the programme, there has been no apparent, formalised,
interaction between the Department and the external stakeholders to provide
feedback for use in the internal evaluation of the programme.
The internal evaluation process could have been conducted more properly. For
example, it appears that the student evaluation process is the sole or at the very
least, the major factor that drives the internal evaluation of the programme. The
procedure should rather ideally track the requirements for the programme
accreditation.
Typically, an internal Evaluation is comprised/consists of:
(i) Internal stakeholders: teaching staff, the quality committee, the student-staff
consultative committee, the student voice (other than student questionnaires),
student statistics as well as 1-to-1 meetings and/or student committee
represenatives as part of the discussions withteaching staff. This is just an example
of a variety of mechanisms involved - including but not limited to - supporting
documentary evidence that leads in principle to problem solution.
(i) External stakeholders: professionals, businesses, academic external examiners,
chamber of commerce representatives, etc. Usually, the external teammembers
are appointed in the same context as External Examiners.
As such an Internal Evaluation brings together all relevant PSRBs (Professional,
Statutory and Regulatory Bodies) in order to strengthen the quality and the
currency of the curriculum and lead to programme improvements. It is not clear
from reviewing this document how: (i) this procedure is effected, (ii) it is
documented, and (iii) the feedback mechanism is utilised for programme
improvements ensuring quality improvements.

. Conclusions
The Department needs to document the procedure more clearly for the self-
assessment of its program. The annual Internal Evaluation report needs to be
thoroughly documented and be the basis of consultation and revisions of the
programme. The findings and the provided recommendations are in the spirit of
collegiality and good intentions to assist in further improvement and toencapsulate
aspects of those provided earlier.
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Panel Judgement

Principle 9: On-going monitoring and periodic internal
evaluation of postgraduate study programmes

Fully compliant
Substantially compliant X
Partially compliant

Non-compliant

Panel Recommendations

- Create a standardized Internal Evaluation Template, (perhaps as the one suggested by
ETHAAE, though not mandatory), see: 2498-
Ypodeigma_ekthesis_esoterikis_aksiologisis2011.doc, section 3.1, and use it in conjunction
with the institutional Quality Manual (see for example: In the preparation of a suggested
standardized Internal Evaluation template consult as an example the institutional Quality
Manual ( https://www.unipi.gr/wp-
content/uploads/2023/09/%CE%95%CE%B3%CF%87%CE%B5%CE%B9%CF%81%CE%AF%CE%
B4%CE%B9%CE%BF_%CE%A0%CE%BF%CE%B9%CF%8C%CF%84%CE%B7%CF%84%CE%B1%C
F%82_%CE%95%CE%A3%CE%94%CE%AO_%CF%84%CE%B5%CE%BB%CE%B9%CE%BA%CF%8
C.pdf), pages 39-43 and just utilize only information relevant to the evaluation of PSPs. Pages
64-67 are documentation forms which could be used, as it may be appropriate, to record,
document and present findings. and/or:
https://www.aueb.gr/sites/default/files/EZAM-OMA-VER3(2022, Aepyacia 4,) to conduct
the Internal Evaluation process of the PSP Include, track, and document all issues of interest
relative to the PSP. Utilize the appropriate forms provided at the end of the Quality Manual
(Appendices/forms) to document your findings which will be communicated to the academic
community. This model (including adopted appropriate tables in the template and forms in
the manual) can then be used for all subsequent Internal Annual Evaluations of the PSP to
tremendously facilitate the process.

- In relation to follow-up actions from this and future Internal Evaluations of the PSP, it is
strongly encouraged that the Department focuses its endeavors on actions that are directly
related to the points raised in each review.

In relation to initiating and implementing follow-up actions from this and future reviews, it

is strongly encouraged to document the participation of all relevant stakeholders (i.e., notonly

staff members).

- In relation to future reviews as well as follow-up actions from this and future Internal
Evaluations of the PSP, to the extent possible, it is encouraged that the stakeholders involved
exhibit substantial variation in the level of their affiliation with the Department in terms of
education and/or employment history within the Department.

- The possibility of creating an Advisory Board, consisting of prominent individuals and/or
distinguished professionals, businesses, and topical authorities. The Department will receive
from this council advisory guidance for further improvement of the programme.
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PRINCIPLE 10: REGULAR EXTERNAL EVALUATION OF POSTGRADUATE STUDY
PROGRAMMES

THE POSTGRADUATE STUDY PROGRAMMES SHOULD REGULARLY UNDERGO EVALUATION BY
PANELS OF EXTERNAL EXPERTS SET BY HAHE, AIMING AT ACCREDITATION. THE TERM OF VALIDITY
OF THE ACCREDITATION IS DETERMINED BY HAHE.

HAHE is responsible for administrating the PSP accreditation process which is realised as an external
evaluation procedure, and implemented by panels of independent experts. HAHE grants accreditation
of programmes, based on the Reports delivered by the panels of external experts, with a specific term
of validity, following to which, revision is required. The quality accreditation of the PSP acts as a
means for the determination of the degree of compliance of the programme to the Standards, and as
a catalyst for improvement, while opening new perspectives towards the international standing of the
awarded degrees. Both academic units and Institutions must consistently consider the conclusions and
the recommendations submitted by the panels of experts for the continuous improvement of the
programme.

Documentation

=  Progress report of the PSP in question, on the results from the utilisation of possible
recommendations included in the External Evaluation Report of the Institution, and in the IQAS
Accreditation Report, with relation to the postgraduate study programmes

Study Programme Compliance

. Findings

The PSP was internally evaluated by MODIP for the academic year 2022-2023
according to the MODIP document “excerpt of minutes: Results of Internal
Evaluation”, dated 24/25 January, 2023. Specific details of the action plan and
follow-up steps to be aligned with the findings/recommendations of the EEAP
regarding the PSP, as required by ETHAAE, are provided in the “Proposal for the
Academic Accreditation” dated November, 2023. The PSP has not been the subject
of an external evaluation before.

1. Analysis
This is the first time that an external evaluation of the PSP is taking place.

L. Conclusions
The PSP is being externally evaluated by the EEAP.
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Panel Judgement

study programmes

Principle 10: Regular external evaluation of postgraduate

Fully compliant

X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

None
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PART C: CONCLUSIONS

I Features of Good Practice
- Excellent collaboration and interactive relationships between students and teaching
staff.
- Strong evidence of linkages between practice, the labor market, and employers.
- This Master’s program is well-designed to meet the needs of the energy markets in
an increasingly complex regulatory environment—international, regional (EU), and
domestic. It also addresses growing concerns about the environmental impact of
fossil energy sources, making the program highly attractive to both employers and
aspiring employees in the domestic and international energy markets.
- Student reviews are regularly conducted and evaluated.
- The special effort to encourage younger staff members to participate in
postgraduate teaching is commendable.
- The website provides comprehensive information and is user-friendly.

Il. Areas of Weakness
- Lack of documentation evidencing the effective function of internal QAS
mechanisms.
- Disproportionate focus on implementing some of the 10 HAHE principles, to the
detriment of others.
- The culture of Quality Assessment needs to become more deeply ingrained in the
institution’s daily functioning. While the institution has a genuine interest in education
quality, it continues to rely on informal practices rather than a systematic quality
control plan.
- Strategic planning is tentatively and unsystematically related to accreditation
principles.
- Few international students.
- The institution’s good reputation among stakeholders and alumni remains
underexploited, due to a lack of a consistent feedback process from these groups (e.g.,
alumni and stakeholder gatherings to discuss the program’s structure).

. Recommendations for Follow-up Actions
- Further improve the quality assessment mechanism to fully comply with
accreditation standards.
- Establish a detailed record of Quality Assurance Policy implementation, including
periodic reviews, identified areas for improvement, and actions taken.
- Document stakeholder feedback and actions by providing minutes from stakeholder
meetings, summaries of feedback, and documentation of how this feedback has
influenced policy adjustments.
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- Expand KPIs to cover all principles by aligning them with the comprehensive action
plan and ensuring they encompass all relevant principles.

- Include historical data on KPIs to show trends and progress, along with specific
examples of interventions based on KPI results.

- Create, support, and monitor an up-to-date and robust data collection mechanism.

- Consider seeking admission to the CEMS Global Alliance of leading business schools,
multinational companies, and NGOs that sponsor an International Masters program.

- Maintain systematic and comprehensive monitoring practices for student
progression, with detailed documentation of processes and outcomes.

- Ensure that detailed documentation on the specific steps, criteria, and support
mechanisms for thesis drafting continues to support students effectively.

- Further enhance student mobility support by expanding detailed documentation on
the terms, conditions, and support mechanisms.
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V. Summary & Overall Assessment

The Principles where full compliance has been achieved are:1, 2, 3,4, 5,6, 7, 8, 10

The Principles where substantial compliance has been achieved are: 9

The Principles where partial compliance has been achieved are: None

The Principles where failure of compliance was identified are: None

Overall Judgement
Fully compliant X

Substantially compliant

Partially compliant

Non-compliant
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The members of the External Evaluation & Accreditation Panel

Name and Surname Signature
1. Assoc. Prof. Skouteris Thomas,

2. Prof. Dedousis Evangelos,

3. Dr. Anagnostopoulos loannis,

4. Prof. Banakas Stathis,

5. Ms. Bavea Anna Maria,
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